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INTRODUCTION 


It is the merest commonplace today to call English a world 
language, distinguished not only by active communities in most 
continents speaking it as a mother-tongue but remarkable for 
its ubiquity as a second language. Since the spread of English 
has often coincided with the gro%vth of education, trade and 
commerce, or with technical and economic development, in 
some areas its use has become popularly associated, if not 
identified, with material progress. It is, however, appropriate 
to consider in educational terms the enormous responsibility 
which now devolves on teachers of English — and more par- 
ticularly on the trainers of such teachers — because of the vital 
place which English now occupies in educational curricula 
throughout the world. If few books have been written about this 
subject, it is probably because it is so large and has so many 
aspects — and not because it is of limited interest. 

Formerly, some observers in Britain and the United States 
perhaps regarded this expansion of English ovencas, especially 
in Asia and Africa, with a touch of complacency. Some even satv 
English as a means to carry British or American cultural and 
political influence to areas where this might be adrantageous to 
Britain or America. Such a view has, however, seldom been held 
for Tong by expatriate teachers of English working in countries 
where the language has bad to serve a necessary educational 
purpose — for use as a medium for learning. On the other hand, 
local feeling that tlie use of English is prejudicial to the growth 
of national independence has caused some opposition to its 
teaching, especially in Asia. 

For well over a hundred years English has been taught in 
schools abroad, not merely as an optional extra to an education 
which could be quite adequate wthout it, but for use in school 
and after as a necessary means of communication. The earliest 
major example of English in this role was provided by India, 
where it was adopted in the nineteenth century as a medium of 
general education, largely because at the time no other language 
seemed available for the purpose. Justification was not difficult, 
and to many there ^va3 manifest truth in Macaulay’s prophecy 
of 1835; 



INTRODUCTION 


The claims of our language it » hardly necessary to recapitulate. It 

stands prc-emincntcvcnamongthelanguagcsoftheWest. . .^Vhocver 

knows that language has ready access to all the vast intellectual 
wealth which the wisest nations of the earth have created and 
hoarded in the counc of ninety generations ... It is likely to become 
the language of commerce throughout the seas of the East 

The extension of ‘English education* from India to other 
parts of Asia and Africa in die late nineteenth and early 
twentieth centuries made it seem almost possible that in good 
time all the educated classes in such areas might speak English. 
The old Empire administered by English-speaking expatriates 
would be converted into a new Commonwealth to be governed 
by English-educated politicians. 

But nationalism, as well as more sober educational comidcra- 
tions, brought a reaction to the over-extended use of English as 
an educational medium. In India, English was clearly the 
tongue of an imperialist and coloiu^ power, to be resist^ on 
political and cultural grounds (although Its educational advan- 
tages were never overlooked). And quite recently, national self* 
consdousness In several Aslan countries (such as Burma, Ceylon 
and Malaya) has demanded the replacement of English by a 
national language. At the same time some countries where there 
has been no former colonial dependence on Britain have 
extended the teaching of English as an essential second language 
—Indonesia and Thailand for example. 

Much of Macaulay’s foresight was valid enough. If the 
vuion of English as a distinctive cultural or ideological agent in 
Asia (or indeed in Africa) is now a little faded, for certain 
material purposes English b now more svidcly acceptable than 
ever before, ^\^len the total numbers receiving secondary or 
higher education were small, it was conceivable that all might 
be efieclively educated through the medium of English. In 
such conditions EngHsh might indeed have become a kind of 
mandarin language for the top people who read The Times of 
those da^'s. But today the vast and rapid expansion of education 
to embrace much of the ordinary population has made the 
extended me of Englbh as a general teaching medium ad- 
minbtratively frightening, cs'cn where believed desirable on 
educational grounds. It may be true that today more pupib arc 
spending more time learning Englbh than ever before, but 
these arc a shrinking proportioa of those now receiving cduca- 
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tion and of the total population. Those that no^v leam it do so 
less for general cultural than for particular vocational purposes t 
it is immensely important as a medium for science and techno- 
logy; it is pre-eminently the language of ‘development’; 
ability to use it may qualify for entry into an international 
community of wealth, power and influence. 

In Commonwealth African countries, English is still accepted 
as the normal medium of secondary education and its use -as 
such has had virtually no opposition from indigenous languages 
as in Asia. Countries such as Nigeria, Ghana, Kenya, Uganda 
and Zambia are linguistically divided if not fragmented. Where 
no African language can be dominant, English serves not only 
as a common educational medium, but as ‘a lingua franca 
necessary for the unity of the State. But the acceptance of 
English as the language of education to the exclusion of any 
other, at the secondary level is placing almost intolerable bur- 
dens on the teaching of English in the primary schools which 
niust prepare pupils for this. Intensity of learning has often to 
compensate for deficiencies of teaching. 

In other parts of the world, where English has not the same 
educational responsibility, its value to the learner, professionally 
and economically, is still more widely accepted than ever before. 
It is a fruitless exercise to try to estimate the total number of 
people in the world who now ‘know’ English as a second 
language. A definition of knowing a language is difficult 
enough, and even more difficult to apply on a ivide scale. There 
might also be problems in defining English, for one of its 
characteristics (or liabilities) as a world language is the gro^vth' 
of a variety of spoken forms, accents or dialects. Indeed, it is 
an urgent problem to determine exactly how far such variations 
can go brfore communication breaks down; before, in /act, 
English ceases to serve its purpose as an international language 
freely understood by all who Jeam it in many different parts of 
the world. 

To the educator, whether teacher or administrator, grave 
problems' arise from the very popularity of English and from 
world-wide demands for its teaching. Adequate teaching re- 
quires both a sufficient number of teachers to staff the scJiools 
and a minimum level of efficiency in their teaching. It is of little 
use concentrating on one at the expense of the other. Striking 
a balance bct^vccn these two factors in any particular country is 
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the affair of its educational administration. If the numbers 
Icanung English arc small, it may be possible to rely on the 
services of expatriate teachers who themselves speak English as 
their mother tongue. But if the numbers are large, such a solu- 
tion becomes impossible; the expend becomes too great. Nor is 
it acceptable that a very large proportion of the teachers in 
schools should permanently be foreigners. Although ovcncas 
aid programmes arc providing large numbers of English teachers 
for many dc\-cloping countries, they should only be regarded as 
temporary help until local tcachera can be trained in sufHdcnt 
numben to staff the schools permanently. 

Contributors to this volume deal with technical problems of 
training leachen of wdcly different backgrounds, {rom those 
who speak English as their mother tongue to those whose train- 
ing must include quite elementary instruction in learning 
EngUsh, None of die chapters deals specifically with the funda- 
mental economic problem of quantity venus quality, but 
throughout there U an au-areness of the need to set standards 
realistic enough to be attainable by many and not only by a 
selected fciv. Inevitably standards of English teaching vary in 
diPrerent countries. In Africa, the demand for English in 
primary Khools often means that teachers with the barest 
minimum of education themselves must yet struggle tvith the ex- 
tremely dillicult conditions of overcrowded classrooms, shortage 
of equipment and inadequate administrative ser\’ices. In 
other areas, such as the hUddle East, a decision may have 
been taken to establish English in place of another foreign 
language in secondary schoob: there is a new demand 
for teachers of English but no local supply of recruits for 
teacher-training svho have themselves learned EngUsh at 
school. Traditional patterm of training may have to be aban- 
doned or tnodihed to meet the urgent needs of increased 
numbers of schools. Retrauung as well as initial training may 
be necessary. 

Tcadien of English in highly developed areas — in Europe 
for example — are faced with two rather difierent problems. In 
wjuntrics where there has been a long tradition of teaching 
English viih a literary or philological bias, there is now a de- 
mand for practical skills. At Ujc same time new teclinical aids are 
beaming ai-aibble — films, language laboratories, itlcidsion 
and the hke. Tradiuoaal preparation for teaching in some 
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countries has paid little attention to either development. ^Ve 
may still remark such oddities as the study of Dickens (in 
Eastern Europe) not only for his literary and linguistic merits, 
but as documentary and anachronistic evidence of the sins of 
capitalism; but commercial organisations in Holland, France 
and Italy also use English as an operational language in factory 
and office, and its use in air transport is as well kno^vn as its 
place in the armed forces of Western Europe. 

In countries ^vhere English is the mother tongue, there are 
increasing needs to teach it as a second language to migrant 
workers, to immigrants and to visitors. During many past 
decades, the United States had a vast non-English-speaking 
population to absorb ; the children of immigrants acquired their 
English side-by-side with English-speaking children; their 
parents sometimes attended special classes. More recently, 
specialised attention has, however, been given to particular 
groups of children (especially Spanish-speaken), and the 
Hyman Kaplan era may be over for adults. 

Australia has vigorously organised English teaching for new 
Australians on shipboard, in evening classes and by correspon- 
dence courses. Similarly, Canada is now providing for large 
immigrant populations in cities such as Toronto. 

Within Britain, recent immigration has drawn attention to 
problems of teaching English as a second language to children 
within the public education system. But for many years the 
need to teach English as a second language to adults has been 
noticeable, although it has rccaved scant enough attention from 
Authority. Nowaday’s, the foreigner who comes to Britain especi- 
ally to learn English is catered for by a variety of institutions, 
some good, some bad; but there is still a notable lack of pro- 
vision for those overseas students in Britain for academic, pro- 
fessional or vocational courses, whose English is inadequate to 
enable them fully to benefit from their studies. Of about 71,000 
overseas students in Britain in 1966, the great majority did not 
speak English as their mother tongue and many of these ^vere 
undoubtedly handicapped by weakness in English. 

The status of English in the educational sj^tems of the world 
indicates the dimensions of the teacher-training problems no 
less than the increasing \'alue attached to English by learners. 
Enough has been said to show tliat English teaching is in- 
extricably bound up with general educational progress in many 
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countries, although in some of these it is only part of the whole 
language-teaching requirement. Hie national survival of some 
Asian and African countries may indeed depend on efficient 
language teaching in their schools during the next decade. 
India, Pakistan, Ceylon, Malaya, Indonesia and the Philip- 
pines, for example, have no indigenous languages which are the 
common mother tongues of more than a proportion of their 
inhabitants. They have adopted national languages which must 
be taught as second languages to millions of their populations. 
Not English, hut Hindi, Urdu, Sinhala and Malay as second 
languages are expected to unite and stabilise growing national 
states. But these languages, even if learned by millions, are un- 
likely to altoin wide currency beyond regional boundaries and 
none at present provides full access to modern science, techno- 
logy or international affairs. Indeed, India, Pakistan and Malaya 
continue to use English for internal administration as well as for 
higher education and training. Over and above the need to 
teach national languages, the need for English must still be met. 
In South-East Asia there are probably no fewer than fifteen 
million children nominally being taught English in school, 
often beginning at the primary stage. Many learn very little. 

In African states, greater Ungmstic diversity, as well as the 
lack of written resources in local languages, has meant that 
African national languages have scarcely been feasible. In 
Anglophone areas, only Tanzania has declared for an African 
national language — Swahili. Elsewhere, English filb the need 
both for an educational language and for a common tongue in 
politics, law, adnurustration and the professions. Rightly or 
ivrongly, it is widely believed, and local experience tends to 
confirm, that better ability in English in the secondary schools 
and universities can only be achieved by beginning English 
earlier in the primary schools. The longer the exposure to 
EngVish the greater the facility achieved, it is claimed. But 
forcing the teaching of English ever lower into the primary 
classes means creating a corresponding demand formore teachers 
of English at a level where recruits to training are least likely to 
have an effective command of the language. For the pupils, in- 
creased exposure to less adequate teaching could do more harm 
than good. 

In Francophone Africa, although French remains the general 
medium of education, demands for English teaching increase. 
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Nominally English is now taught in all secondary schools, while 
Cameroon is officially bilingual in English and French. 

In countries of the Middle East and the Arab world where 
there has been recent economic growth, English has an en- 
hanced importance — as In Libya, the U.A.R. and, latterly, 
Saudi Arabia. It is needed most for higher and technological 
education, but the foundations are expected to be laid in 
secondary schools. 

In all countries n’here education is expanding, there is a 
shortage of good teachers, not only of teachers of English. An 
obvious educational danger is that more and more effort could 
be wasted on less and less efficient teaching of English at the 
cost of time needed by other basic subjects. 

The provision of English teachers for developing areas may 
be a valuable aspect of international aid, coming not only from 
English-speaking countries. But in this vast area of require- 
ments, direct teaching of English by expatriates — even on a 
comparatively large scale like the Peace Corps — can only touch 
a tiny proportion of learners. The best use of British, American 
or any other imported expertise in teaching English lies in help- 
ing to train the great numbers of locally bom teachers >vho 
must staff the schoob. Of these only a very small proportion 
can ever be sent abroad : most must be trained entirely in their 
own countries. 

The following chapters have been specially written for tius 
book by British experts out of their own experience in many 
parts of the world. Each takes as his theme a particular aspect 
of the preparation of teachers of whicli he has specialised know- 
ledge or experience. Inevitably their fields overlap, and occa- 
sionally their views conflict, for the education and training of 
teachers cannot be compartmentaJised. The authors ivere not 
asked to present a coordinated view or to concert their opinions, 
which are iheir oivn. They do not seek to present a ‘party line ’ 
about how best to train teadiers — nor perhaps should they, for 
an immense variety of approach is possible and probably de- 
sirable when dealing with human beings. Inevitably, too, a kind 
of historical perspective emerges, not merely because some of 
the authors have been active for many years, but because 
throughout the world teacher-training practice often lags 
behind immediate requirements. In a rapidly changing world, 
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educational planning often appears tobebased wore oua belated 
recognition of past deficiencies than on careful anticipation of 
future needs. It is slow work to change institutionalised educa- 
tional objectives. It takes time to train teachers; it takes longer 
for their effects to be felt in terms of educated school leavers. 
But the writers in this book have all been engaged in forcing the 
pace of change, within the proper limits of their educational 
responsibilities. 

Thus J. A. Bright’s chapter spans a period of extremely 
rapid political development in AWca. Only ten or fifteen years 
ago, the Sudan was still being educated very largely by ex- 
patriates. The Bakt erRuda where he worked was a remark- 
able institution. Only perhaps in a comparatively restricted 
educational system was it possible to attain such complete inte- 
gration of teacher-training, syllabus development, examination 
control and school inspection. But Bakt cr Ruda showed bow 
much could be done by a very small but dedicated team working 
economically to high professional standards with minimal re- 
sources, This lesson could perhaps be considered today in places 
where the disparity in material standards between primary 
schools and higher education have become particularly wide. 

Work at Makerere did not change Bright’s essentially practi- 
cal approach. His interest in theory and in the structure of 
English emerged from the obsec\’ed needs of his students. As 
he says: 

. . . the problem of relating theory to practice is central to the training 
of teachers. It cannot, in my view, be solved by presenting the theory 
and demonstrating the practice, but only by involving the student 
in the process of applying the theory to particular teaching situatioiu. 
For students to watch good teaching, for them to be exposed to the 
infection of excellence, is necessary, but the effectiveness of a good 
demonstration is easy to exaggerate. Students see that it is easy 
and do not appreciate why. The art conceab the art, which is 
excellent for teaching pupils, but the art of teacher-training is not 
to conceal it but to reveal it. 

Bright emphasises one notable characteristic of successful 
training: a concern with students' indiridual needs: ‘We were 
easy to please and impossible to satisfy’ — there could hardly be 
a better prindple in tcachcr-training. 

H. A. Cartledgc tackles a completely different field, com- 
monly neglected in spite of its importance: the preparation of 
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teachers of adults. Such teachers, unlike those %vho have to ivork 
in schools wth children, are more concerned to acquire econo- 
mical and efficient techniques of instruction than wth general 
educational values. The adult learners considered fall into two 
main categories: those attending institutes in non-English- 
speaking countries overseas; those attending various institutions 
in Britain. The common characteristic to be expected of adult 
learners is high motivation or a realisation that they want 
English for defined and limited purposes. The all-too-common 
characteristic of their teachers is a good command of English 
but lack of suitable professional training. For such teachers, a 
full-length training course designed for school-teachers is often 
inappropriate became it contains much that is irrelevant and 
omits much which would be useful. However, a recognised 
teaching qualification would help to secure that the fee-paying 
student got value for money, as well as helping to stabilise the 
employment and career prospects of the teachers themselves. 
RecognidonoftheirstatusimpiiesreliableprofessionalstdDdards: 
the ;vorld of part-time language learning and teaching has some 
shady and iU-lic areas of private enterprise. Examinations for 
teachers like that recently instituted by the Royal Society of 
Arts in Britain may be of great benefit in establishing recognised 
standards. 

Cartledge draws attention to unexploitcd opportunities for 
training teachers in overseas institutes' for adult learners, where 
trainees could work thdr passage under adequate supervTsion. 
He is rightly concerned that the foreign student who comes to 
Britain to learn English should receive professionally creditable 
teaching. 

While Cartledge is concerned with providing minimum 
qualifications, S. P. Corder deals wth advanced studies for 
trained and experienced teachers, some of whom may them- 
selves be teacher-trainers. He has an eye, loo, on the educa- 
tional administrator and the inspector, for it is an anomaJy if 
the more highly quaUfied teacher then finds his attempts at 
reform of methods or materials frustrated by colleagues set in 
positions of authority over him. There is an obvious case for 
keeping them up to date, as well as for adding the ^veight of their 
experience to the resources of cooperative training and study. 

The application of linguistics to language teaching causes no 
little argument today. But as Corder points out, there is notliing 



*2 INTRODUCTION 

G. E. Pcrrcn is concerned wth one of the more intractable 
problems of teacher-training. In many parts of the world, 
English is being used as a medium of instruction for general, 
vocauoi^ or professional subjects. The pupils and students 
have a limited knowledge of the language, but their general 
studies depend on its effective use. Their teachere may either 
be native-spcakcn or have only a Umited knowledge of English. 
What ^mng can therefore be given in the techniques of using 
Lnglish (as a second language) as a medium of instruction? How 
best can use of English in this way itself contribute to im- 
prosing ^e Enghsh of the students? Pcrrcn also considers more 
spcafically traimng which can be given to teachers of younger 
fdnm F for vanous reasons, it has been dedded to 
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campaign, keeping in mind the financial and administrative 
problems arising. 

Every contributor refers to the basic need to consolidate or 
improve the teachers’ own English, but Peter Strevens examines 
in detail what is implied by ‘English’ in such a context. Per- 
haps the greatest danger in training teachers is irrelevance or 
wasting time on inessentials— certainly it is a common cause for 
criticism of existing courses. What he has to say refers very much 
to the standards of attainment which should be aimed at in 
schools overseas as well as to special work ^vhich can be done 
to improve the teachers’ English. Strevens is critical of much 
existing training, but his strictures arc followed by practical 
suggestions for improvement, including a valuable section on the 
use of the language laboratory. 

How fat can the experience and expert knowledge of a 
limited number of specialists influence the work of teachers in 
an immense variety of classrooms all over the world? How far 
in fact can the regression, pupil — teacher— teacher-trainer — 
trainer of teacher-trainers — academic expert— usefully be pur- 
sued? Whatever the answer may be to this question, it seems 
clear that, although principles, methods and experience can all 
be widely disseminated, tlie most vital task of training is to fire 
the enthusiasm of teachers and secure their direct involvement 
in their pupils’ progress. This responsibility lies \vith the 
individual tutor or trainer of teachers whatever their subject. 
A good teacher of English must first be a good teacher. 


May igGy 


G. E. PERREN 
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THE TRAINING OF 

TEACHERS OF ENGLISH AS A SECOND 
LANGUAGE IN AFRICA 
by J. A. Bright 

Between 1950 nnd 1965 I had oqicricncc of training inter- 
mediate and secondary school teachers in the Sudan at Bakht 
cr Ruda and in East Africa at Makerere. Much that was done 
was common to all the different courses, but I have chosen to 
stress the organisational aspect of the Bakht cr Ruda courses and 
the problem of theory and practice in one of the Makerere 
courses, and I'have reserved content mainly for the graduate 
course. All three accounts are sketchy recollections of what now 
seems to me to have mattered. 

The problem at Bakht cr Ruda was, given some forty schools 
increasing at the rate of eight to ten a year, staffed largely by 
untrained cadets, to catch up with backlog in training, retrain 
existing teachers, reduce the number of perioda and raise the 
standard of English. We had originally two, later three, people 
worldng on this proposition. Between us we had to devise the 
syllabus, recommend or write the text-books, inspect the schools, 
set the cxanunatlons, experiment proposed changes, train the 
teachers and carry c\’erybody wth us. Our advantage was that 
we held all the threads in our hands; where we failed w’C had 
no one to blame but ounelvcs. A clean sweep and new start was 
out of the question. It would have offended all the old stagers, 
who believed in what they were doing, and wasted our previous 
investment in traiiung. We couldn’t afford to increase the chaos. 
I knew what was needed but not what to do first or how fast 
we should eventually be able to go. I wanted to introduce an 
oral approach, replace West’s Oral Comporilion Course by 
Palmer’s Ktw Method Brattice Boohs, multiply the amount of 
reading done and get some decent composition work going. 
But I knew 1 mustn’t fnghten the horses. 

I could not see how gctUi^ more supplementary readers into 
schools could do any barm, and the operation started by obUiin- 
114] 
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ing financial appro\’al for an increase of establishment to cover 
the books on the list we made. We then ordered from Stores 
and for independent schools from the Bookshop. WTien six 
months later the books arriv’ed, we told headmasters, and a year 
later our inspecting teams were asking to see the boy’s’ library. 

Meanti’hile, I started teaching a class ming the New Melhed 
Practice Books. The lessons went splendidly, but the techniques of 
oral teaching were so unfamiliar to students and so obnously 
strenuous that it tvas plain I had to hand over to Sudanese in 
order to prove it could be done by non-native speaken. I found 
students on the course and pressed some volunteers into serv’icc. 
Before ^ve found out how to make things easier for ourselves, 
^^’e all came out of lessons dripping tvith sweat, but we were 
wnning. Gradually we \vork^ out, lectured, wrote up and 
established an orthodox tvay of handling the material. 

Visitors criticised our rigidity and pointed out that we were 
stifling the teachers* originality. AVc accepted this as a point of 
vie^v, but ^vc knew It was tvrong. We saw the teachen blo«om 
as they mastered the art of driving down the tramlines. ^Vc 
went to schools where the cry had always been, 'Come and 
show us what to do’, and students from our courses came rush- 
ing out saying, ‘Come and see what my class can do,* We 
weren’t stifling their originality but rclie\’ing them of the 
impoKible burden of ha\’ing to think out every move for them- 
selves and Icaring them free to exercise originality, secure in the 
knowledge that, if a ^c^v idea flopped, they’ could safely retreat 
to iJie old and tried routine. Wc had the evidence of our eyes 
that the W’ay to get originality was to start by creating a 
tradition. 
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hook for every teacher, a yellow label for the untrained, a blue 
for the trained who had not yet bad a refresher course in the new 
methods, 2 md a red for our <j\vn students. In-service training 
courses enabled us to put red lines on blue labels, and ifit didn’t 
alwajT convert the old stiffs at least it made them sympathetic 
to the new ideas and prepared to let our youngsters have their 
heads. 

Another early experiment was with handwriting. Once again 
it didn’t seem likely to do any harm and it was easy. The prob- 
lem was to switch the pupils from writing Arabic right to left 
to the more rounded English script in the opposite direction. 
Writing patterns were obviously worth a trial. Equally obvi- 
ously, with pupils aged eleven who already had pen control but 
very little English, sve had to produce our own material. We 
therefore wote ahandwriting book. The results were gratifyingly 
spectacular. We moved on to tackle the oral approach in first 
year, which sve were now pretty certain could be made to work. 
The problem was the reading wWch had been looked after by 
^\’est’s Green Primer. 

^Ve mounted a parallel-classes experiment. I taught one half 
and one of our b«t demonstration teachers taught the other. 
My class usually went quite well for twenty minutes and then 
decayed. They complained that they hadn’t any books and 
couldn’t revise. 1 didn’t want to start them reading and there- 
fore decided to use the hand%vTiting material— just the patterns, 
of course. But naturally, when we had learnt to svrite ‘n’, ‘h’, 
‘p’ and ‘c’, 1 couldn’t resist seeing if they could read ken and 
pen, and as we added new letters we were able to write sentences 
and, almost by accident, sve had broken the back of the reading 
problem. From there it was simply a question of making a 
junction to the West Readers at the appropriate place. We had 
alwa^’S found Reader I childish, so we cut that out as well as the 
Green Primer, put in the Oxford English Readers for Africa / as a 
starting point, made a set of flash cards to go with it, ivrote two 
little readers ourselves to take care of the rest of the vocabulary, 
joined it all together and wrote it up in a teachers’ guide. Mean- 
while it had sold itself through students on the course, visitors 
and refresher courses. Our stcncUled material worked in the 
five schools and tve spread it the following year, and turned our 
o\vnattcniion tothcfourthycar.Thesecond and tliird were looked 
after by the \Vest Readers and the Eew Melhod Piactict Books. 
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We had by this time aroused acertain amount ofinterest, and 
schools were anxious to be visited. We could not, however, 
cover them all every year. It occurred to us that we had some 
very good demonstration teachers who might be used. It ^vould 
be good experience for them to go and visit a school. IVe 
designed a tactful letter to headmasters saying, * We are sending 
you X who is one of our demonstration teachers. He is not an 
inspector. He will do what you tell him to do like any other 
member of staff. His speciality, however, is so and so, and you 
may perhaps wish to . . , ’ I warned the young men going out to 
tread delicately. When they came back, I was horrified. They’d 
called staff meetings, given lectures, criticised lessons and done 
everything except sack the headmaster. I spent a good deal of 
time mentally drafting letters of apology in anticipation of the 
shoals of complaints that were bound to come. I got them, but 
only from the schools where they had not been sent who ^vanted 
to ^ow why they were being neglected. We had hit on a ^vay 
of training inspectors, education officers and our owm successors. 

Our own inspection tours provided feedback for the training 
courses. To each new one we made adaptations partly as a result 
of the changes we had ourselves caused in the schools — there 
Iras no point in going on proving (hat the oral approach n-as 
desirable once everybody had accepted it— -and partly in 
response to our civn failures in training — the kind of chorus 
work that developed ;vas audible for five miles across the desert. 
Our old students were kept up to date by circulars. 

One of our articles of faith proved justified. Our students were 
mostly people >vho had failed School Certificate and had a very 
shaky command of the basic structures of English. We liad 
decided against going over everything they were going to teach 
in detail because we felt they would resent it and it would be 
time-consuming and a bore. We did what we could about speech 
in a course labelled ‘Phonology* and about elementary gram- 
mar m a course 1 s’norfiA nmv caVi *STrcicVcfra\ Uimgtnstet’ . We 
did a bit more tvith lesson preparation and during discussions 
after demonstrations, but we knew wc had left their knowledge 
incomplete and that if they had to mark fourth-year composi- 
tions they wouldn’t be able to do so. Wc believed that, pronded 
they Could start with first-year classes and work up the school 
with the class, they would in the process of tcacliing Uic patterns 
so ingrain tlicm in themselves that they would teach themselves 
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c\’en more effectively than the class. It ivill be remembered 
that the material for the drills diey used was in the boob. We 
were right. But it would never have worked but for magnificent 
cooperation in posting from the Ministry. 

We did have a breakdown over revision and test construction 
where we had underestimated the difficulties. We got round it by 
providing tests to be used at appropriate points in the course 
and by shorving how a mixed practice note-book could be 
constructed. 

We deliberately used the examination, as an influence. Every 
year we averaged the marks by papers and totals, and sent the 
list of schools round for all to see the ratings. This, too, was an 
act of faith. We should have looked pretty silly if we had failed 
to get our own schools and the five selected ones anywhere near 
the top of the list! The average mark in the different papers 
gave a clue to what sections schools were weak in, and wc used 
to write to the headmasters suggesting, for example, where 
composition was tveak, that they checked the quantity of 
written exercises done all the way up the school, especially the 
number of mixed practices. It was another way of showing an 
interest. Needless to say, we congratulated the top ten and took 
an early opportunity to Inspect the bottom ones. 

Marking the examination gave us an opporturuty to meet 
old students and for them to talk about their classes to each 
otlier. It also forced them to consider the successes and failures 
of the methods being used. 

There were three of us on the job full-time, excluding demon- 
stration teachers. We had three main functions : syllabus work, 
teacher education, including refresher courses, and inspection. 
As a matter of policy we all did all three because it was con- 
venient to be interchangeable and because only in this way 
could wc acquire the experience we needed. In Bakht cr Ruda 
there was always time-tabled tvork for at least two. The third 
could be spared for an inspection tour during term time. Our year 
also differed from that of other schools, giving us two inspection 
periods when the Institute was closed but the schoob open, and 
wc all svent out. We visited all schools once every two years. 

The only other technical sdsitors to schools were the Frounce 
Education Officers and tbrir staff, Wc ran special h5gh-le\’el 
courses for them and also gave them copies of the Inspector’s 
Handbook we had written for our osvn use. 
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The genius of V. L. Griffiths created Bakht er Ruda. It was 
unique in enabling a small number of people to exercise a very 
powerful influence on a large number of schools. It had built-in 
safety factors; the double experimentation and the fact that 
changes had to be ‘sold’ to teachers. It planned revolutions and 
created live education by forming and constantly reforming a 
tradition. It had, as was well said of its founder, its ‘head in 
the clouds and feet in the mud*. It was the best place to work, 
and the worst place to live, in the world. 

At Makerere College in Uganda during the years 1955-65 
we ran three courses that included training in the teaching of 
English as a second language. The first, ^vhich was later taken 
over by other institutions, was the Two-Year Diploma Course; 
the second, which started as the first was finishing, was the 
B.Ed.; the third, which went on all the time, was the Post- 
graduate Diploma. Of the B.Ed., I shall say nothing; it was 
too new when I left. 

The Two-Year Diploma Course was in many ways the most 
rewarding. Entrants came in rather depressed, having failed to 
qualifyfordegreecoursesatPrcliminary, Intermediate or Higher 
School Certificate level, but most of them settled down to work 
well, found the courses interesting and became useful teachers in 
pre-secondary and secondary schoob and training colleges. We 
tried to improve their speech, equip them with teaching techni- 
ques and help them to find interest in the study of language and 
pleasure in the exercise of their imagination in reading. We 
discouraged them from extensive note-taking and forced them 
to relate all theory to classroom practice. This was a response 
to the dbcovery that they could happily regurgitate modem 
theory and then go into a classroom and teach exactly as they 
had ffiemselves been taught. As time went on, we tended to 
lecture background theory in smaller doses and to demand more 
immediate applications. 

We had two lecture periods a week, one double seminar 
period and one demonstration lesson a week. The eventual 
pattern that developed was to lecture a little theory, for example, 
that the learning of a sentence pattern b quickest if examples are 
presented in context wthout grammatical explanation and used 
immediately. This was followed by a demand for an example 
of a pattern, say, ‘John is tlirowing stones into the river’. The 
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actual example raised the question of what the pattern consisted 
of. What substitutions were legitimate at Ike level we were thitiHng 
of? Could we have a pronoun for the noun? Could we change 
the tense? Must the adverbial be on the pattern preposition'^ 
nominal? All thb reminded us that we had to consider the level 
of the class, what pupils were ready to accept as grammatically 
identical though lexically difierent items. 

The next question was what contexts we could use. Could 
wc use the classroom? ‘Put* and ‘take’ scented easy. Were 
there any snags? ‘Put into’ but ‘take out of’. Would this cause 
trouble in the teaching? Should we draw pictures instead? 
Fine, come and draw some. How long did it take? And we were 
on to prepared blackboards. 

We might break off at this point and pick a similar problem 
up again in the seminar pettod where wc normally tackled 
a practical problem of some kind. Each of four groups was 
required to take the course-boots in use in the pre-secondary 
schools and plan Uventy minutes teaching, during which a new 
sentence pattern was to be presented orally, practised orally 
and finally used by individu^ members of the class. 

This involved reapplying the theory to new situations suited 
to a new pattern and also raised questions such as what difH- 
culdcs were Ukely to arise, how they could be anticipated and 
how the pattern should be practised. For example, in one very 
early lesson in our couisc-book, we were supposed to teach 
and practise substitutions on 

‘I’m pointing to a pot/box/etc.’ 

‘I’m touching the pot/box/ctc.’ 

There were numerous phonetic difRcuUies which the students 
knew about because of sounds that did not exist in African 
languages. African students had an advantage over English- 
tpeakingones at lids point.Thcyhad in iheirheads the material for 
contrastive analysis and only had toleam to use their knowledge. 

"fhere were also two completely unnecessary grammatical 
difEcultics, the equation of pomting to and touching, which 
naturally led to 

*I’m touching to a pot’, 

and die switch from a to the demanded by the second mention 
situation. This, however, was not what was being taught. The 
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new thing ^vas the Present Progressive Tense form. The group 
dealing with this worked out some of the problems for them- 
selves and could be led to see the others. Tlie important thing 
was not that they should succeed in solving the particular 
problem set but that they should learn how to tliini about 
lesson preparation and be prepared to make further changes 
when lessons did not work out as expected. 

The group generally decided to use examples strictly parallel 
to ‘I’m touching a pot*. They generally thought that three or 
four verbs would be enough and chose examples such as 

touching, holding, opemng, shutting. 

At this point they often sat back and reckoned they had done 
the job. Sometimes we left them to hit the next problem the 
hard way. If we did, one of two things happened: ^ve either 
spent the lesson holding doors and opening and shutting pots 
without lids, or we opened a mouth, or a number of other things 
with names that unexpectedly had to be taught and distracted 
tlie class from the real new material. Generally %ve were kind* 
hearted — it came more naturally to us — and we demanded 
that the vocabulary available for objects should be set out. 

This used at least half our seminar time. We then switched 
to the techniques of presentation and practice. Here we jumped 
into the deep end. A volunteer was coerced into coming and 
doing it with the rest of the group doubling as pupils and critics. 
Anything could happen. It %vas useful to switch on die tape- 
recorder at this point in order to know what did happen and 
thus to ‘objectify’ the guinea-pig. A recording made it easier 
for everybody, including the person who made it, to think about 
what happened and discuss it wUiout personal inTOlvcment. 
This interesting fact, which applies also in speech ^vork, is very 
useful in teacher-traimng. 

^Vhen a student faced the class ^vc had some very curious 
introductions. One started, ‘Today we are going to learn about 
the Present Progressive Tense*. Challenged, he said that he had 
used English because he did not know the Luganda for Prfsmf 
Progressive Tense. Anyway, the cliiWren wouldn’t understand it 
in Luganda — long pause — broad smile — of coune tlicy didn’t 
understand it in English cither! Wc eventually concluded that it 
was no good telling children things Uicy did not understand, 
ho^vcve^ important the things might be. We later simplified 
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this to ‘It’s no good telling diildren*. We sometimes decided 
that, given a teacher tvith a knowledge of the children’s 
language, there would be no positive harm in saying in that 
language, ‘ Today we are going to Icam how to say what we arc 
doing while we arc still doing it*. 

Another common opening was *I’m holding a chalk’. This 
ivas often said cither in a context where the children would infer 
that it meant ‘I’m taking a piece of chalk’ or in a context where, 
because they expected the teacher to be equipped with a piece 
of chalk as normal practice, they had no idea what he meant. 
In this way we gradually informed the abstraction ‘context of 
situation’ with practical significance. 

Eventually, not in one seminar period, we contrived to re- 
move extraneous and explanatory matter and get the pattern 
presented for imitation all by itself. We left dealing with failures 
in hearing or reproduction until the demonstration lesson. The 
next step was to examine who was getting the practice. For 
this purpose a recording device was useful. All symbols repre- 
sented sentences. T ® said by teacher; P - said by pupil (in 
this case represented by a student). X represented a sentence 
not in the pattern being taught. We ran the tape through, 
stopping at the end of every minute and making a bar, getting 
a pattern like this: 

TTTTTTTTTITXP{XPTPXIXP. 

Wc observed that in the first four minutes the teacher said 
eleven correct sentences and three pupils one each. P TP was the 
same pupil being corrected. Wc observ'cd, furthermore, that 
Xi appeared to occupy a lot of time. They were requests to 
pupils to come out to the front of the class and ‘say and do’. 

Wc brooded on this problem and eventually concluded that 
time spent shuUUng back and forth by pupils was wasted, and 
wc realised that when we had prepared our lesson we omitted 
to work out where wc were going to place the objects and the 
pupils to reduce, obriale or expedite movement about the 
classroom. Wc discussed hollow squares and bringing pupils 
out in groups at a time, or training them to keep the pot boiling 
by moving out to the front on the teacher's signal while the 
ones already there arc speaking, and moving back to their 
places as soon as they have said their piece. We encouraged the 
teacher to use lus hands to organise ^e movements he wanted 
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wIjUc hU cars and ey« were occupied ^^^lh die pcrformcn. 
‘Pupil practice’ began to mean something. 

We then tried the same thing with real pupils and discovered 
to our horror that they made mistakes. Tliey did not even hear 
what we said. We produced a sentence haIf-.i-dozcn times and 
they ^vcnl on getting it wrong. I'm skutting the box was reproduced 
as Am skartj haakiss^ widi all s>‘llablcs equally stressed. Our 
fini reaction to die inability to hear was to pick out something 
and say it louder. AVc got little dialogues; 

T'— I’m shutting the box 
P — Arm sharty zah bawldss 
T — I’m SHUTTING the box 
/*— Arm srtARTvrah bawklss 
r— I’m SHUTTING the box 
P — Arm SHARTV zah bauHss 

Tilings could not go on like that, though alas in die schools 
the>* oflen did. In discussion after the lesson we recalled the 
phonology we used in our speech training and we patiently 
picked out the difTicuIiics and decided which we must cope 
sriili in diis lesson, which wecould eliminate or postpone and how 
we were going to tackle them. We decided perhaps that we 
could cope with the stress problem and the final ’ing on the verb. 

We reconsidered our presentation. How could we have helped 
the pupils to notice the stress? We discussed the visual possi- 
bilities of underlining, s^•rit^ng in capitals, or putting boxes 
round the emphatic syllables. Somebody sooner or later realised 
generally from our poker-faced expressions, that the require- 
ment of oral presentation had been overlooked. We moved on 
to the possibilities of exaggeration; slow starts, tapping with 
fingers or pencils, clapping or drumming. Once more we went 
back and refined our presentation. We on the staff knew, but 
at tills stage tlic students were mercifully spared the knowledge 
that this ivas going to happen again and again for the mst of the 
couree, and the rest of their lives if they were going to be real 
teachers. 

AVhat precise improvements we decided on mattered less than 
the fact that we had found a problem, analysed it, devised 
a plan of attack and thought up a technique or two to imple- 
ment it. The clap, tap or drum technique generally worked 
well for the stressed syllables, and we found the class willing 
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enough to join in the rhythimc acting and speaking. We got 
happily to 

I’m SHARTy a BAwkiss 

which, improbable as it looks, did make what the pupils said 
sound much more like English. But we still needed to consider 
the -ing. If we tried to get them to hear that by stressing it— I’m 
shuttiNG a box — we should ruin the stress pattern only just 
established. We thought again and decided to lengthen without 
stressing. 

Another question that naturally arose was how many times 
the teacher should say his piece brfore expecting the class to be 
able to repeat it. There was a search for a magic number and 
eventually we decided that the amount of repetition depended 
on length and difficulty of the sentence and the stage of the class. 
^Ve must go on until the acoustic image had been formed and 
this we could see if we taught properly and watched the pupils, 
lips would begin to move; an eagerness to start speaking would 
become apparent, and if the teadier deliberately hesitated in 
his speech the class would take over. 

Then, we got the student who shot the sentences at the class 
in identical staccato bursts of machine«gun fire. So we countered 
with varieties of tone, loudness and speed. Thb came in very 
useful svhen we iverc producing sentences for choral repetition. 
Instead of the usual monotonous chant svhich disturbed every 
other class in the school, wc devised variants, using our hands 
to get parts of the class to respond, and wc did a fair amount of 
choral work in a whisper which demanded vigorous movements 
of the weal organs that Bantu-speaking students were other- 
wise very unwilling to attempt. 

Another technique we intr^uccd at this point was christened 
by its inventor, Peter ^Vingard, 1-2-3 drill. The teacher said 
the sentence to be imitated once, the class chorused tivice and 
three selected individuals each said it once. Done rhythmically 
this went fast, held attention and was particularly effective for 
work in stress and intonation. If a pupil got a sentence svrong 
we did not stop and correct. Instead the teacher threw in an 
extra correct model to cancel the svrong one, went on to another 
pupil and returned to the one who made the mistake later. This 
avoided interrupting the flow of the work and embarrassing 
the incompetent performer into ev'cn worse blunders. 
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We might then return to some more theorj*. Sometimes %ve 
took up Palmer’s four good learning habits and related them 
to what we had been doing. They are: 

(i) To observe correctly what is said or uxitten. (We had 
not yet considered writing, but sve had done some- 
thing to help the children to observe correctly.) 

(ii) To imitate correctly what is heard or read. (Reading 
came later but we had again done something to en- 
courage frequent imitation iritijout tedium.) 

(iii) To associate the words sviih what they mean. (So far 
we had done this entirely by using situations in the 
classroom.) 

(iv) To form sentences on the analogy ofsentcnccs already 
learnt. (This was something new. Wc had left undone 
one thing at least that wc ought to have done.) 

Wc discussed the question of forming sentences on the 
analogy of those already learnt. It svas clearly essential for 
composition— in fact it was composition. Ho%v' soon could we 
do it? We were beginning to distrust magic numbers and auto- 
matic recipes. Instead we looked for tlie minimal conditions. 
^Miat constituted, for our purposes, an original sentence on the 
analogy of the ones we had been using? Wc decided it wxa one 
that was formed in the mind of a pupil without his having 
heard it before. How could wc male it form? Eas)': wc made 
an appropriate change in the situation wc were using, and the 
change would stimulate the language mechanisms to operate 
within the minds of the pupils. The slower members were 
bepnning to rcacli for lljcir note-books. Tljc ones who had 
realised that wc did not often wrap ouncivea up in jargon like 
this were waiting for the rabbit to pop out of the hat. At tins 
point wc sometimes elected to show off. Wc s%'rotc a sentence on 
a piece of paper, for example, 

‘The man who is climbing the tree lias a hat on hU head.* 
Wegaveit.foJdcdup, toamemberorUjcclassandannouncedthat 
we were going to make that sentence form in the mind of c%'ciy 
student. We then drew five crude pictures, saj-ing as wc did so: 

1. Tills man is standing up. He has a pipe In his mouili. 

2. TJiis man is sitting down. He has a book in his hands. 

3. Tins man is ss-alclung a bird. He has a camera round 
his neck. 
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4. Tliis man is looking at the sky. He has an umbrella in 
his hands. 

5. (We drew, silently, a man climbing a tree. We asked 
what he was doing. We ostentatiously d^e^v' a hat on 
his head.) 

We then said, pointing to the pictures in turn: 

The man who is standing up has a pipe in his mouth. 

The man who is sitting down has a book in his hands. 
The man who is watching a bird has a camera round his 
neck. 

The man who is looking at the sky has an umbrella in his 
hands. 

To picture 5 we pointed silently. We then asked for the sentence 
everybody thought of and solemnly checked that it was the 
one we set out to force. 

Then we thought ofwaysofforcing nice, easy bits of grammar, 
such as sentences on the pattern: 

under 

There’s a someilung in the whatsit, 
on 

Notc*books were put away. They did not have to Icam it by 
heart after all. 

Wc had at last come to the point from which some people 
may think we ought to have started, and we could set out the 
pattern of a piece of oral work designed to introduce a new 
structure. It went as follows: 


THE PRESENTATION OF A NEW SENTENCE PATTERN 

(i) Setting the scene. The rcalia arc produced, the pictures 
displayed or drawn or the pupils arranged. Later this may con- 
sist of reading a passage. It creates situations so that the pupils 
will ‘associate the words wth their meaning’. 

(ii) Presenting the paltem. The teacher does most of the 
talking while the pupils observe what is said, begin to say it in 
their minds and gradually fix the image. 

(iii) Chorus work. Often 1-2-3 drill. This will decrease as 
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phonological difficulties are surmounted and vanish altogether 
eventually. 

(iv) A^anging for pupil practice. This is the rearrangement 
of pupils and/or objects for rapid individual doing and saying. 

(v) Pupil practice. Quiclc-fire sentence after sentence with 
pupils flowing in and out of the production line. 

(vi) Sentences on the pattern of those already Icamt. This 
involves rearranging objects, or using new or slightly different 
pictures. It is slower, because the sentences must form in all the 
pupils’ minds, and exciting because it tests the success of the 
learning. 

I have set out this kind of work in specific and tedious detail 
because the problem of relating theory to practice is central 
to the training of teachers. It cannot, in my view, be solved by 
presenting the theory and demonstrating the practice but only 
by involving the student in the process of applying the theory 
to particular teaching situations. For students to watch good 
teaching, for them to be exposed to the infection of excellence, 
is necessary, but the effectiveness of a good demonstration is 
easy to exaggerate. Students see that it is easy and do not 
appreciate why. The art conecab the art, which is excellent for 
teaching pupiJs, but the art of (eachcr*traim'ng is not to conceal 
it but to reveal it. 

It is apparent that this kind of shuttling between Uieory and 
practice is only possible where Englbh is being learnt as a second 
language and fadlitics for the obscr\’aton of lessons exist. It is 
equally clear that the less tlie previous education of the teacher, 
the greater the need for him to integrate theory and practice 
and the more help he needs in doing so. Of primary teachers in 
East Africa it is often said that they teach best in their first year 
out of training college and then get less competent as they forget 
^vhat they have been taught to do. It is also said that they can- 
not understand the theory. I bcKcvc tliat they can understand 
the theory provided it is presented in small doses in lecture- 
discussions without jargon and provided tlicy arc continually 
forced into making immediate applications and that, e\'en 
though the slower pace ihb demands means iliat less ground 
can be covered, the end-product u a better teacher five years 
later and one who contains within himself the possibilities of 
growth, response to differing needs and continually improving 
cfncienc>'. 
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It is very difficult to integtate theory in England with prac- 
tice in Africa. Even good African graduates find it hard. Non- 
graduates come to England in great numbers and return to 
training colleges in Africa, but their students very seldom bene- 
fit. The ‘been-to’ either dishes out the theory he got down in 
his noteboola in the U.K., which is at a far higher level of 
abstraction than his students can absorb, or, and this is the less 
dangerous choice, he reverts to doing what he did before he 
went. Students who come to England broaden their experience 
and learn a good deal of EngliA, but they very seldom come 
back with what they went to get unless they sit under one of the 
few methodologists with African experience. 

This difficulty is not insuperable. The B.B.G. and the British 
Council have already made some films showing teachers being 
trained. They use an obviously phoney class and the techniques 
demonstrated are rather elementary, but the films are useful 
and show what could be done, if some foundation felt like 
putting up the money, to bring the reality of the overseas class- 
rooms into British training Institutions. 

The rest of out effotta with the Two-Vtat Diploma Gounc 
must now be summarised briefly, before we go on to the Post- 
graduate Diploma. 1 shall not attempt to follow any chrono- 
logical order of presentation. 

IVc expanded sentence-pattern presentation to include a 
large number of devices for promoting what Palmer called* con- 
ventional conversation, introdudng, for example, imperative 
drills, single question and answer drills, sequential series, verb 
drills, action chains, drills involving additions, expansions and 
transformations, and we practised selecting the kind of drill 
best suited to teaching the grammatical mechamsm we wanted 
to show the pupils how to use. 

^Vlule we were still dealing with these rigidly controlled (some 
would say, mechanical) drills, we posed the question, ‘When 
can we be sure that a puj»l has mastered an item of language?’ 
We concluded eventually that v»c could only be sure of this 
when he used it unprompted except by response to a situation. 
Applying the psychology of learning and memoiy, we traced 
the history of a pupil’s growing command of an item from first 
hearing, through ability to imitate a model immediately, 

* tl. C.'Patiner, Tht Oral MiShad^Ttadung Langua(ts (>931, reprinted I943)> 
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ability to imitate ^v^th substitutions in the pattern, ability to 
produce similar sentences, ability to recall at increasing inter- 
vals, and on to secure command when required. This led to the 
addition to our lesson pattern of a revision section and a free-use 
section. We learned how to use ‘setting the scene’ for revision of 
previously learnt patterns, and how to split up drilb into mixed 
practices in a mixed practice note-book. 

The excursion into psydiology reminded us that we had not 
yet thought very seriously about the wishes and needs of our 
customer, the child. We spent time considering how to combine 
business with pleasure in classroom games — imperative drill, 
for example, turns into ‘Mukasa says, “Put your hand on your 
head”*. As in the similar game in England no action was taken 
unless Mukasa said so. The pupils gave the commands. We 
tipped sequential series upside-down and played guessing 
games. An object was concealed. It had to be identified in five 
questions or the answer was announced. 

Is it a stone? No, it isn't. 

Is it a leaf? Yes, it is, 

or at the end of five questions: 

No, it isn’t. It’s a pencil. 

In order to practise prepositions five pupils went out of the room 
and a match was hidden. They had to find it in five questions. 

We considered spans of attention, changes of actiWty and so 
on, and thought about the kind of satisfactions we could oficrin 
terms of immediate success. Wc discovered ^vhy ‘similar sen- 
tences’ was such a popular item. The pupil proved to Iilmsclf 
by a creative eflbrt of his owm that he had learnt successfully. 

While all this had been going on, the students had been 
working at improving their own speech and reading abilities. 

In an attempt to measure Uic c/Tect of the speech work, one 
year \ve recorded students reading a passage containing a 
number of itemised phoneme, stress and intonation problems. 

It was the text of a Cambridge Ovcncas School Certificate 
Oral Examination, wliich wc had set. ^Vc then exposed the 
students to six icciurcs on English phonolog>’ with tu-o half-hour 
practice periods t^ricc a sveck for twelve sveeks, and llicn re- 
corded them reading the same passage. Wc then played back 
the two recordings of cadi student, phrase by phrase, putting 
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on to a new tape next to each other for comparison the pre- 
course reading and the post-course one. It was a salutary ex- 
pcnence and we emerg^ from the post-mortem tvith the not 
ve^ consoUng summary that at least nobody had got any wone. 

In sober sadne^, we did find worthwhile improvements in 
str«s and intonation but practically none in pronunciation on 
which we had spent most lime. All the work we had put into 
distinguishing minimal pairs had no result at all. A very curious 
ftature of the recording rm that very nearly all hesitations, 
trips, shps of 4e tonpie and apparently accidental misreadings 
liter "■'■‘'■“I'y in tho second reading three montte 

phrr;ediL°is;g “>■ 

If the two-year course had continued we might have suc- 
Ilse ti‘Ld ® I>'“>"''i“nn appried. In that 

fevel If Llir pin” f” attacKng the generally low 

already f'nm R.P. We had 

were worLv on Certificate, and we 

embodying the 

in nrimnru «,-i, I sounds and intonation and stress 

cufXbIs« ‘ “ phoneUcian to wort 

all directions as well as and plan an attach from 

ment of our own students *“ inprovc- 

a specialist was sent to tt ^^°P.^“PP«»edwhen 

'vhen the Enelish n 1 British Council and 

laboratory fo 

reached us. speech in English before students 

^crimination^ I'a’m lotTuV plionemic 
if we could fit a course on « * u* Bcgimung to feel that 
we should kill more birds together wth one on drama 

"ly fime, hut itr/h^^lrhSI 

because of the'’IIId"riIr4 icetares on phonetic theory 

tion. As things were ih.. *f ^ * *“ planning oral presenta- 

intonation drills by adoILI.''l?h“ fa “P 

“Poicd to and simplifying the 

p.uying the vocabulary down to class level. 
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Something similar happened wth the reading. In order to 
improve the students’ own reading speed, we introduced them 
to fixations, eye-spans, sweeps regressions and so on. We had 
them watching each other read with the aid of small mirrors, 
counting fixations, watching for head and tongue movements 
and so on. When we came to consider teaching children to read, 
we had a pool of theory from which to draw a drop of wisdom 
at a time and examine ite applications as we did %vith the oral 
work. We reinvented flashcards, or rather flashboards, which, 
being long baby blackboards, can be used over and over again 
every year. ^Ve added reading to our basic lesson plan; at first 
at the end, but gradually came to see that, for example, we could 
use it for imperative drill and combine it with action chains, 
getting patterns like 


Teacher flashes board: 


I Draw a tree on the blackboard 


Fup'l J saj/s: What’s Mukasa going to do? 
Pupil 2 uplies: He’s going to draw a tree. 
Pupil 3 says: ^Vhe^e*s he going to dratv it? 
Pupil 4 replies: On the blackbo^. 


Meanwhile the actor has moved to the board. 
Pupil 5 says: ’IVhat’s he doing? 

Pupil 6 replies: He’s drawing a tree. 

Pupil 7 says: ^Vhere is he drawing it? 
Pupil 8 replies: On the blackboard. 

The actor has now finished. 

Pupil g says: ^Vhat has he done? 

Pupil 10 replies: He’s drawn a tree. 

Pupil 11 says: ^Vhere has he drawm it? 
Pupil 12 replies: On the blackboard. 


Teacher flashes board: Put aifonc on a piece of paper 1 


The whole cycle starts again. 

Later on, of course, we found we could combine reading with 
%\Titing. In fact we used flashboards for cop>-ing much more 
often than the blackboard. In this way we lengthened the time 
the visual Image had to be retained, and prevented piecemeal 
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five governments and three universities. It has, unfortunately, 
split up, the American contribution being now through the 
Peace Corps. The British contribution continues through the 
Ministry of Overseas Development. This is a great loss. We 
learnt a lot from daily working with American staff and there 
heen some flow of ideas in the opposite direction. 
The course was so arranged that studenU had a week in a 
school a fortmght after thdr arrival and spent their third term 
in a school on teaching practice. The English class was large— 
t irty to fifty. Seminars had to be handled by division into 
groups. Separate time-tabling was impossible. 

c too as our starting point the pupil on entry to the secon- 
ary sc oo . Later in the course, students look part in marking 
the entrance examination, which gave somewhat more pre- 
cision to their Ideas about this. We posed and attempted to 
I"®**™ “f whal he Wvs and ivhat he can do and 
thT.f “™‘i«ations of vocabulary. VVe approached 

Su arrr^r.h”” “tiering various word- 

‘whatbawordS'T academically via the question 

dotallv via r * ‘"^“^cally via lexis and lexical items, anec- 
lastveL-’ anfi ^^ppened to me on teaching practice 

Ws vocabu. 

(iii) rSe “"-I productive use. 

H ® '™'" e«">^etical m'cauing. 

M tlructured. 

fawy svatemade ""“S’ '«!cal sets and 

marLS;rrh.r“^ 

ci™f '''' ■“"* ■" 'he selection of West's 

thir’a™ °c?m™^; wTaln:? F”'" ” 

common words before rare^oi!* ”1^^* simplicity of teaching 
they arc common because thev'S-^’^*- dismay that 
texts with so many dinerr-nt*^ occur m so many different con- 

about a learning item noted refined our ideas 

S icm, noted that aU genuine uses are individual. 
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and considered how the mind leaps to the meaning, and how 
large a leap is possible 

(x) Examining A Gtneral Sendee List and Thorndike and Lorge’s 
A Teacher's Word Book of sofioo Words with some care and ^vith 
practical applications to texts and lesson preparation. 

(xi) Considering the use of dictionaries. 

(xii) Noting that \’ocabulaiy increase may take place through 
learning new items, ne^v’ contexts for old ones or new arrange- 
ments of kno%vn morphemes. 

(xiii) Observing that the African pupU has a passion for 
long and learned ^vords and wondering if this is due to nature 
or nurture. 

(xiv) Becoming aware of the dangers of verbalism and of its 
relationship to the demand for notes to copy. 

(xv) Noting that in one sense the vocabulary of a subject 
such as geography is the subject. 

(xvi) Recoiling in horror from the teaching of tvords out of 
context and other common heretical practices such as going into 
derivations, not going into derivations, attempting to teach 
10,000 new words, not attempting to teach them, and so on. 

But before we become utterly frivolous it is time to return to 
the serious matter of gtky martables. The students were 
presented with the foUotving handout: 

City Martables 

It must be admitted, however, that there is an occasional pumtiun- 
fence of a diseased condition in wild animals, and we wish to call 
att^tion to a remarkable case which seems like a giky martable. 
Let us return to the retites. In the huge soaetics of some of them 
there are guests or pets, which are not merely brisccrated but fed 
and yented, the spintosvrow being, in most cases, a talabale or 
spiskant cxboration — a simury to the hosts. The guests or pets arc 
usually small cooties, but sometimes flics, and they have inseresced 
in a strange hoze of life in the dilcsses of the dark ant-hill or peditary 
— a life of entire dependence on their o\'men, like that of a petted 
reekle on its mistress. Many of them suffer from phj’sogastry — an 
ugly word for an ugly thing — the diseased condition that sets in as 
the free kick of being petted. In some cases the guest undergoes a 
perry change. The stoperior body or hemodab becomes tripid in an 
ugly svay and may be prozubered upwards and forwards over the 
front part of the body, whose size is oflen blemced. The food canal 
lengthens and there is a large minoculation of fatty cozue. The 
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wings fall off. The animals become more or less blind. In short, 
the animal becomes genederate and scheformed. There is also a 
frequent cxeperation of the prozubions on which cxbores the sunury 
to the hosts. 


This stirring piece of prose was constructed by substituting 
a nonsense word for every word in a biology text-book that was 
outside the General Service UsL It was used to put the student 
in the place of the first-year pupil and to demonstrate that little 
understanding was possible vrith new words at this density. 
Nevertheless behaviour that sounded like understanding could 
still take place. Question and answer could go briskly back 


and forth. 


IVhat docs this remarkable case seem like? 


A giky mat table. 

IVhat happens to the guests or pets? 
They are brisecrated, fed and yented. 


The pupils, moreover, would be forced to demand notes on giky 
martables written on the blackboard, and would copy these 
meaningless symbob into their note-books and commit them to 
memory. 

An even more terrifying thought was that they could, would 
and did perform the same operation with real words which the 
teacher undentood but they did not. 

From this starting point we fought our way through a hail of 
fairly light-hearted examples (Jam means one thing collocated 
^v^th traffic, another collocated with tart, and yet a third as the 
collective noun in a jam of tarts), towards what wc presented as 
our orthodoxy, leaving the student free, of course, to accept it 
or rqect it. ^1 we insbted on was that, if he had been present 
at all, he should think about it. 

Here b ^vhat we advocated; 

(i) In order that pupUs might acquire and practise reading 
skills wthout interference from too many vocabulary diffi- 
culties it ^vas necessary to grade the texts used in and out of 
class. For East Africa wc recommended 


First Year 
Second Year 
Tliird Year 
Fourth Year 


1,500 words to 8,000 words 
2,ooo-plus words but stUl simplified 
Unsimplificd 

S.C. set texts plus continued unsimplificd. 
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It was the reading that provided tlie exposure to words in live 
contexts, and the opportunity for natural vocabulary growth 
of the non-technical kind. 

(ii) We should refrain from forcing or even encouraging 
pupils to make immediate, productive use of ‘new tvords’. 
They would, if they read a lot, pick up tlicir own receptive 
vocabulary and asfamiliarityincreaseditems that were required 
actively would pass natuially into use in speech and writing. 

(iii) We did not ask pupils to use words in sentences, re- 
membering George Perren’s dictum: ‘Make a sentence means 
make a mistake.’ The language mechanisms of the mind did not 
normally work this way round. The need for the word should 
be felt first. 

(iv) We exercised pupils in the use of dictionaries. 

(v) Having armed ourselves with Eric Partridge’s Origins and 
Roget’s Thesaurus we occasionally or incidentally did short spells 
of vocabulary work aimed at interesting the pupils in the struc- 
ture and relationships (historical and semantic) of words, but 
not at teaching the meaning of any particular words. 

(vi) We deliberately fostered the skill of inference from the 
context. 

(vii) In intensive reading in the process of single-minded 
attention to meaning we became aware of the nuances words 
convey and of their influence on each other. 

From vocabulary it was now natural to turn to reading, the 
heart of which is pleasure in individual imaginative response 
to black marks on paper. It is a private event. We emphasised 
the importance of enjoyment and concluded that our pupils 
^ve^e going to be forced to read for pleasure whether tliey liked 
it or not. 

We did not waste our time preaching the value of literature 
to graduates. We assumed it, and spent some time getting them 
to see that first-year classes could not start immediately on 
Paradise Lost. We admitted, indeed we took pains to expose, the 
‘inferiority’ of simplified classics to the originals, and we begged 
the students to write literary masterpieces at the appropriate 
level. We patiently forced students to imagine pupils reading a 
difficult text and forced to rdy on a dictionary or teacher’s 
explanations and concluded that this was not individual response 
or increasing skill, merely drudgery. We worked out a philo- 
sophy about reading aloud by pupils and teachers, and we 
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(ii) That the ^vrite^’s attention must be concentrated on 
^vhat he wants to convey. If it is an imaginary scene, he must 
get it into sharp focus. His efforts should not be devoted to 
working-in ‘good’ words. 

(iii) Class and group preparation may be useful. 

(iv) The ^vrite^ must know who he is wnting for. 

(v) He must ako have, or woik out, some idea how to set 
about the job. I used to be content to let my pupils study how 
a writer had arranged a description, etc., and then get them 
to imitate his technique on a different subject. I have, however, 
come to believe that perhaps all the techniques have not yet been 
devised and that in any case there isvalue in making pupils think 
them out for themselves. It undermines the idea of there being 
only one right answer. 

(vi) That properly organised preparation will bring the pupil 
to the drafting point brimming over with ideas and eager to get 
them on to paper. 

(vii) That composition is not a test. Other pupils arc there, 
not to be competed against but to help. A riot is not conducive 
to good, clear writing, but nor is a morgue. 

(viii) That writen want to be read— they value the esteem 
of their peers, and this is more encouraging than the remote and 
critical attention of an alien deity with a red pencil. What is 
>vritten should be ‘published’. 

(ix) That the most useful teaching can be done after a draft 
has been completed, when pupils individually or in groups 
dev'clc^ critical awareness. ^ViU the words do the job? Could 
anything be done to improve their effectiveness? Could they be 
made fewer or simpler to advantage? Is the effect spoiled by 
superficial errors? 

(x) That too many errors arc a result of attempting con- 
tinuous wnting at the wrong level of difficulty. The same subject 
may be made very easy or very difficult by more or less guidance 
and preparation. 

(xi) That a very wide variety of kinds of writing should be 
practised and the time spent on the elegant essay, svith its nice 
derangement of epitaphs, cut down or out. 

(rii) That each step should add something to the experience 
oftlie class through their grappling with a ‘study point’ of 
manageable proportions. ‘The right use of words’ demands 
more than one lesson or lifetime, but ‘adding colour’ can be 
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handled in a period. The course should be genuinely pro- 
gressive, broadening down from study point to study point. 

(xiii) That composition, summarising, reading, note-taking 
and literary skills should not be kept in separate boxes. Research 
essays bring them all into use. 

(xiv) That the conventional wisdom of the English and 
American school-teacher should be re-examined in the second 
language context to determine, for example, how deadly are 
the sins of splitting an infinitive, dangling a participle or failing 
to put a possessive with a gerund ; and how lively are the virtues 
of preferring the active to the passive, the short to the long, 
the Anglo-Saxon to the Latin, and so on. 

(xv) That proof-reading is an acquired skill. The pupil needs 
to practise it unhindered by the teacher’s ink. The correction 
of errors is the business of the pupil. 

The problem of what to do about mistakes took us straight 
to grammar. We found this section difficult because we were not 
very sure in our own minds exactly what ought to be done, and 
because we had a range of students from those wth no con- 
scious knowledge of grammar at all, through those with smatter- 
ingsofthisand that, and those from Catholic and Asian schools 
with a very sound grounding of traditional Nesfield or Wren, 
to those who had been exposed to various of the ne^v grammars 
just beginning to be taught in universities in Britain and America. 

For some years my practice was to start by demolishing the 
conventional definitions. What is a noun? It’s the name of a 
person, place or thing. What about arrival^ departure, etc.? What 
is a sentence? It’s a complete thought. What about the following ? 


He’s 

He’s sitting 

He’s sitting in 

He’s sitting in the 

He’s sitting in the garden 

He’s sitting in the garden reading 

He’s sitting in the garden reading a 


Not a sentence 

Disagreement 

More disagreement 

No 

Yes 

Yes 

No. 


What about this? 

Pifflesnitches contrangle urgulations. 

This negative approach was great fun Ibr me, but left the 
students terrified of making any statement about language lest 
it prove to be demonstrably untrue. 
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When I had decided, after some hesitation, that perhaps this 
was a bad thing, I switched to telling students how I believe 
language works, and we spent some time examining patterns 
of groups, clauses and sentences and considering transformations 
and substitutable items, and so on. This was also very entertain- 
ing for 'me but the better students realised that there were 
problems about relating grammar at this level of abstraction 
to the improvement of reading and writing which we agreed 
was its justification, and the weaker ones collected our hand- 
outs ze^ously vrith the obvious intention of passing this straight 
on to pupils as the very latest thing in the grammar lark. 

We decided to start from the errors in actual pupils’ scripts. 
What were we going to do about the pupil who wrote 

' My father made us both to go and work in the garden’ ? 
We learned to think about the posable causes of error. African 
vernaculars have onlyone form fortheinfinitive. In English most 
verbs follow the pattern 

‘he persuaded us to go’. 

\Ve considered transformations — we were made to— and noted 
that we cannot say ‘Don’t use to after make'. Vic considered 
substitutions and arrived at the list make, lei, see, hear, feel, watch, 
smell, help and perhaps fad in the restricted context 

‘You won’t find it work properly’. 

^Vc went on to dedde what kind of practice, written and oral, 
would establish a new correct habit and prevent errors wth 
this set of verbs in future. We made up ^v^ittcn exercises and 
lest items. 

\Vhen wc had done this with a sufficient number of errors, the 
need for a systematic description of the language for the use of 
the teacher became clear. This was the point at which wc 
attempted to provide it, finishing by discussing deliberately 
inconclusively whether pupib should be given a systematic 
explanation or not. 

My own belief, embodied in Patlems and Skills in English,^ is 
that on balance, at least in the East African context, they should 

taught language systematically and we demonstrated that 
thu could be done in an interesting and enjoyable way. That 
•J- A Bright, 1-4 (Nairobi, 1967). 
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it was ako profitable is not certain, and my own faith is hedged 
about with conditions and the fear of creating a grammar for 
grammar’s sake, an up-to-date Ncsfield on structural linguistic 
lines. 

It cannot be ^v^ong to examine genuine uses of language to 
see how they work. We can neither talk nor think about them 
without a terminology, but it is dreadfully easy to think that 
teaching of the terminology is useful and revert to a futility as 
sterile as a lesson devoted to distinguishing behveen this used 
as a demonstrative adjective (watch the noun modify, boys) 
and demonstrative pronoun. 

Our pupils were in late adolescence, highly intelligent and, 
as far as language was concerned, already fairly sophisticated. 
They demanded explanations. But how far did an explanation 
contribute to increasing skill in use? If you serve straight dotvn 
the line or outside the comer, the striker has to make ttvo steps 
and reach for the ball. Now try it! It’s easy in tennis. No one 
can mistake the theoretical knowledge for the ability to put the 
ball in tiresome places and no umpire awards games for know- 
ledge of theory. Teachers of language find the distinction 
between knowledge and skill more difficult to apply. It’s so easy 
to teach knmviedge and so demanding in terms of thought, 
preparation, ingenuity and sclf-efiaccment to train skill. 

And the training of skill in the t\vo-%vay traffic between 
language and imagination is the language-teacher’s job. 
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TRAINING TEACHERS OF ADULTS 
by H. A. Carlledge 

This chapter is concerned with the problems of training teachers 
of English to adult foreign students. It is in two parts. The first 
part considers the needs of students who come to Britain from 
abroad for periods not usually exceeding one year to improve 
their knowledge of English, and who will return to their own 
countries when they have finished thdr course. The second part 
deals with classes of a similar kind to those in Britain, and given 
to the same type of students, but in their own countries. 

The London County Council (in the area now covered by the 
Greater London Council) has organised these classes since before 
the 19x4 IVar, and one private school of English in I.ondon, 
still in existence, was founded in 191s. But Iarge>scale demand 
for English tultioninBritain began after the Second World War, 
and has continued with no diminution ever since. Some figures 
for examination candidates will give an idea of the extent of 
this demand. In 1964, a typical year, there tvere over 20,000 
candidates for the examinations in English of the Cambridge 
University Local Examinations Syndicate at Home centres, 
and 7,800 for those of the Royal Society of Arts, These are the 
principal but not the only examining bodies; and it is impossible 
to say how many students followed courses in Britain without 
taking an examination*, but 30,000 would be a conservative 
estimate of the total number of students ^vho attended classes 
of some sort in that country during the academic year. If the 
numbers of those attending short summer courses are added, 
the figure is sometlung like 100,000. 

WTio are these students? They come mainly from Europe and 
the Middle East, though students from all over the world are to 
be found amongst them, especially in London. Their age-range 
is mainly 18-25, the greater proportion of them are women. 

Their intellectual and cultural background varies tvidcly, as 
do their motives for conung to study English in Britain; but 
whatever their background, native language, aims and needs, 
and wherever they go to study, they arc likely to get the same 
[44] 
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kind of course. They are concentrated largely in London and on 
the south coast of England, although classes are to be found in 
towns all over tlie country. Glasses are given both in L.E.A, 
Colleges of Further Education and in independent, privately 
owned institutions. Many of the latter depend entirely on 
foreign students of English for Oicir livelihood. 

Who teaches them? There is no quick answer to this question. 
Whatever the academic qualifications of the teachers, they 
rarely include formal trairnng in teaching English as a foreign 
language. Yet the task is one which calls for special talents and 
training. The classes are multi-lingual, so that the teacher must 
normally teach entirely in Engh'sh, the only means of com- 
munication between him and his students. The possibility of 
providing a course based on systematic linguistic comparisons 
as, for example, outlined in Linguistics Across Cultures,' is denied 
to him. The mixture of aims means that, with the exception of an 
occasional course in Commercial English, the content of the 
course cannot be specialised; and the variety in kinds and levels 
of culture makes it almost impossible for a teacher to be sure 
that he is getting through to the understanding of all his students 
all the time, at any rate in elementary classes. 

The teachers most likely to be suitable for this work are 
graduates in modem languages, since they themselves have 
learnt one or more foreign languages and know what is involved 
in the process. Post-graduate training courses in British uni- 
versities, however, barely touch on questions of methodology 
and special teaching techniques. So much is crowded into the 
post-graduate training year that there is little time left for 
serious study of these matters. A typical programme for the 
Post-graduate Certificatein Education in Britain includes: 

(a) Principles of Education, 

(i) Educational Psychology, 

(c) Methods of Instruction, 

(cL) History of Education, 

(r) Psychology and School Hygiene, 

(/) Physical Education. 

In addition, candidates must offer one or two subjects for special 
study, usually the subjects in which they have specialised for 
their degree, and they must put in sixty da)^ practical work 
in schools. 


* Robert Lado, Ann Arbor, 1957. 
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Tlib programme is concerned exclusively with training 
teachers of school pupils, and the special considerations of 
modem language teaching receive relatively little attention. 
Most of the student’s training in this field is gained in his school 
practice, whose value depends lately on the calibre of the 
school to which he is sent. 

Graduates in English studies, the other possible source of 
teachers for this work, arc even less well prepared for it than 
modem language specialists. If tlicy take a post-graduate 
training course, tlieir special subject is almost certain to be 
teaching English to native speakers. They arc unlikely to come 
into contact with beginners in the language and a good deal of 
their work, especially at the secondary stage, is only indirectly 
concerned with the teaching of the Englbh language itself. 
Their training gives them no opportunity for considering the 
problems involved in presenting it as a foreign language. 

The most serious gap in post-graduate training programmes, 
for the needs under dbcussion here, b the absence of any con- 
sideration of the special requirements of adults. Yet an under- 
standing of these requirements is essential for any teacher of 
adult pupib, and equally essential for the pupils themselves, 
many of whom have come to Britain at considerable expciue to 
learn Englbh. They have no time to waste, and need efiicient, 
intensive instruction by teachers who know what their special 
wbhes and characterbtics are. Some of tliesc characteristics arc 
pointed out in an admirable book by Stcvick: 

Do rcEttOTber that your adult has lived through much more than 
children have— more than you have, perhaps. He has a good under- 
standmg of toe world about him, except that it’s in a language other 
^ English. Draw on tins background. In reading or in conversa- 
tion cho«e topics with which he b already familiar. Later, after he 
^ some fluency, he can go on to topics which are ne\v 


Do remembtt that adults, even more than children, tvill take it 
h^ ^you scold them, so don’L They are even likely to feel humili- 
^ed by routine corrections. ..How can you meet this problem? 
How you make correcUons vdthout making enemies at the 
same time?! “ 


of other considerations, all equally important, 
can be added to these. There b the question of what is called in 
■ M w. s«va., 5^,^ 
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the U.S.A. *moU\"atjon’» the student’s reason for wanting to 
learn English and its eficct on the kind of course to which he is 
most likely to respond whole-heartedly. Again, the eflects of 
fatigue on the learning capacity of part-time students, especially 
those attending evening classes after a day’s work, call for 
careful study, in order to get the best out of them. 

The value or otherv.'isc of formal grammar teaclung to adults 
is another topic of great importance. No^vadays it is accepted 
that children are best taught foreign languages as much as 
possible by active methods, inTOlving the use of a series of 
structural and lexical items within the context of given situa- 
tions. For instance, they are not likely to be taught, as the 
tvriter of this chapter was in his school French classes, that ‘the 
same quality may be compared in two persons, two qualities 
may be compared in the same person, or the same quality may 
be compared in the same person at different times Instead, they 
probably go shopping during their French class, and learn in 
one lesson that potatoes are dearer than carrots, in another 
lesson that potatoes are dearer today than they were last week, 
and in yet another lesson (though very much later) that the 
shopkeeper is more polite than honest. 

This sort of approach may not be the best for adults. Play- 
acting may not appeal to them as much as it does to children. 

It may be that a straightforward presentation of the compara- 
tives of adjectives might be more effective and useful for them, 
giving them a framework of grammatical information which 
will fix this detail of the language in their minds. If this is true, 
the question is not whether the teacher should make gram- 
matical statements, but rather what statements he should make, 
and when. 

These are a few of the problems that face teachers of adults. 
They should form a special sutyect in themselves in a traimng 
course. Where can intending teachers, anxious to make them- 
selves better qualified, for their work, find the appropriate 
training? 

. Before attempting to answer this, let us take up once more the 
question of who the teachers are, and what they teach. In a few 
L.E.A. colleges teachers are employed full-time on this work. 

In others — and thb is much more general — teachers employed 
primarily to teach other subjects are asked to teach English to 
foreign students as well. Most of these teachers are graduates. 
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but obviously not in this particular subject, nor qualified for it 
by any special post-graduate Uaining, since no such training is 
available. 

It should be said at this point that academic counes in 
teaching English as a second language in Great Britain have 
little more rclcv’ancy for this work than has any other post- 
graduate teacher-training course.* The emphasb in all of 
tlicm is on teaching English overseas to school pupils, which is 
not necessarily the same as teaching it to foreign adults in 
Britain. 

In the independent, privately owned schools of English, some 
forty of which arc recognised by the Department of Education 
and Science as efficient for thdr purpose, many of the teachers 
arc graduates. Some of them have had experience of teaching 
English to adults abroad before taking up this work in Britain. 
A few of the schools have their own training courses, which 
memben of their sufTs may have followed. No more definite 
statement than this can be made. There is no obligation on the 
schools to employ either graduates or teachers with relevant 
previous experience. 

Anoiiicr category of teachers are those who, Malvolio-like, 
have had foreign students thrust upon them. In one typical 
dormitory village not far from London, a number of eat pair 
girls are usually to be found in the houses of well-to-do residents. 
Tlicir number is increased by fordgn nurses at a group of mental 
hospitals in the district. All these girls, in the age-range 18-25, 
require instruction in tlie Englbh language. For one reason or 
another they find it difficult to attend regular evening classes, or 
they want private tuition to supplement such evening classes 
as tlicy can manage to attend. The result is that housewives 
locally take them on as private students. Tltc housevrives who 
do so m-vy be trained tcachcn. They may simply be educated 
women v%iih a desire to help out and tlie time to do so. Earl 
Stcvick describes them through the mouth of one of them: 'My 
only qualification for teaching English ii that I speak it kVhat 
teacliing 1 do, 1 do on tlie basis of friendship, two nights 
a week.’* ^ 


• For KT AtaJrmit Cfurui h CrMt BriUa to iSf Ttcckirt tf 

CTLeBriiiUtCound], £iTtlah.Tcachuis Womaiioa 

• Earf W. Stotet. tf.txLp. 
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Not all of her British counterparts would claim such dis- 
interested motives for teaching English as this American house- 
^vife; but most of them, ^vhethcr they work primarily for a fee 
or from a sense of service, do their ^vork conscientiously and 
would be glad of guidance and training to help them to do it 
more efficiently. 

The absence of training facilities has not passed imnoticed by 
the press, which often takes the strictly practical line that 
teaching English to foreign studente is an economic asset for 
Britain. Here is a comment from The Times. The ^vriter, after 
referring to the work of the British Council and of university 
departments of English as a Foreign Language, continues: 

But these initiatives arc chiefly directed to the teaching of English 
abroad. In Britain, although there is this body of information on 
teaching method available, the majority of foreigners who come arc 
taught by people who, however wcU meaning, arc unaware of the 
changes that have been going on- 

... the central issue is . . .how enough of those who do the teaching 
can be given a basic training m technique so as to improve the total 
system. The chief need is for short courses to train the teachers. 
Even a sveek’s course could achieve a lot. 

Clearly the Department of Education and Science should run one 
of the high-level counes it has run on other subjects, to show the 
way. But is the Department geared to do this? There is no staff 
inspector charged with the specific oversight of English language 
teaching. It falls somewhere under the heading of ‘commerce’, 
although the modem languages inspector also takes an interest. Is 
this good enough? Perhaps the universities that have special depart- 
ments should consider putting on short courses as \vell as the specia- 
lised post-graduate ones they do at present. It may not be university 
standard w'ork — but someone has to do 

The suggestion of short courses is not a novel one. The De- 
partment of Education and Science does hold courses in this as 
in other subjects; but short courses are inadequate. A week’s 
course docs not, in fact, achieve \*ery much, except to bring 
together a number of people who have been battling on in 
isolation and who can swap notes with each other during the 
course about their difficulties and achievements. 

The Times was correct, hosvcver, in pointing out the need for 
training facilities. What it might have pointed out at the same 
* Tht Timtt, 3 Stay 1966. 
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time Is tlic need for a certificate or diploma, carrying some 
fcssional ss'cight and ^•aluc, which teasers other than university 
graduates could qualify for. It would be useful for teachers^ of 
other subjects who might svish to leach English to foreign 
students as svell, and it would be a guarantee of the competence 
of those ^v•ho had come into this work without any formal 
qualification. Above all, it w-ould help to introduce a degree of 
professionalism into a subject which has for too long been a poor 
rcIaUon of all academic subjects in this country. 

For most teachen, teaching English to foreign students tv 31 
never be more than a part-time job. There is no settled career 
in it. Established posts under Local Education Autlioritics are 
few. The ebb and of students — too many in the summer 

and too few in the winter — is bound to cause staffing problems 
for all but the biggest of the independent language schools. AH 
these considerations affect tlie standing of the subject and the 
calibre of those who take it up, except for the few for whom it is 
a stepping-stone to other posts, for instance in universities. An 
official qualification, and, e\*cn more important, a training 
counc leading up to it, svould do a great deal to raise their 
morale and improve their quality. 

A traimng course of this kind is probably outside the present 
scope of the university departments of English as a foreign 
language. Apart from the question of whether they themselves 
UT>uld consider it work of university standard, there is the 
fact that many of llicse departments arc too small to take on any 
additional courses. The maximum number of student places 
in most relevant British univenity departments appears to be 
about 20—30, and some at least of the staff concerned also teach 
in other departments. It is probable that the total number of 
initial post-graduate training places for leaciten of English as 
a second language is no more than about 120; and as tlic 
prindpal purpose of lire courses is to train teachers for work 
o\-cTseas, there seems no possibility of the unK'cnities being 
able to help. 

If Uie figure of 30,000 foreign students of English in Britain 
at any one lime is accepted, and if twenty is taken as the aver- 
age size of classes (though most of them are smaller), thu means 
tlui a considerable number of teachers arc needed. 

Had the university departments concerned with training 
teachen of Enghsh as a second language been concentrated in 
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two large centres, say London and Edinburgh, instead of being 
fragmented amongst a number of universities, there might have 
been some possibility of attending those courses to include the 
type of teacher under consideration here. The f^ame^vork of the 
London University Insititute of Education would appear to be 
particularly well suited to include provision for ti aining courses 
of all kinds, provided that the teaching staff ^vas large enough 
to cater for all needs, and isolated from all other preoccupations. 

If such a department could have, attached to it, a teaching 
institute where practical teaching to foreign students could be 
carried on, it would be able to provide the sort of training which 
is needed. For this purpose, again, London would be very well 
placed, owing to the large numbers of foreign students who 
come to be taught there. 

Even such arrangements as these, ho\vever, were they capable 
of realisation, would not provide a complete solution to the 
problem. Many of the teachers concerned are, and probably 
always will be, actively engaged in other teaching already, and 
would not be able to follow a full-time course. What is needed 
is a scheme which will allow such teachers to take an examina- 
tion of a practical kind, and which may stimulate the organisa- 
tion of part-time training courses by Colleges of Further Educa- 
tion and similar institutions who might be able to include tliem 
in their normal range of courses where^'er there were enough 
candidates to make up a class. 

Realising the need for such a scheme, the Department of 
Education and Science, in 1966, asked the Royal Society of 
Arts to put forward proposals for a Teacher’s Certificate in 
English as a Second or Foreign Language. The Society, which 
has long experience of conducting professional examinations, 
had Created a similar certificate, some years before, to fill a 
similar need, in this case a qualification for teacliers of short- 
hand and typewriting. It was felt that teachers of these sub- 
jects ought, m addicton to the basic skills that they teach, to 
have some understanding both of the methods required for 
teaching tliem and of general principles and practice of teaching 
in relation to the kind ofstudent with whom they have to deal. 
They should know how to teach, and think about how to teach, 
as well as reaching the required standards in shorthand and 
typewriting; but considerations of teaching should be firmly 
tied to these skilb and should not stray into unnecessary or 
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theoretical considerations. About 2,000 candidates took these 
examinations in 1963-4. 

On the basis of experience in this type of examination, tlie 
Royal Society of Arts modelled the regulations for the Teacher’s 
Certificate in English as a Second or Foreign Language as 
closely as possible on those for the Certificates for Teachers of 
ShorAand and T)-petvriting. This places the examination on 
the necessary practical footing, and provides a clear-cut syllabus 
for candidates to follow. It should aho lead to the establishment 


of training courses, since the object of the scheme is not merely 
the provision of a certificate but the assurance that its holders 
have had adequate training to earn it. 

Tlie pattern of the examination, of its scope and of the type 
of teacher for whom it is intended are clear. Both graduates and 
non-graduates arc entitled to take it, though non-graduates will 
normally be asked to take a preliminary examination to deter- 
mine their o'vn standard of written and spoken English. This is 
the equjN'alcnt of the ‘basic skill’ test in shorthand and type* 
tsTiting. 

Entries for the final examination are accepted normally from 
candidates who have followed an approN'cd course of study. 
Tliis means that, whatever their other academic qualifications, 
they cannot take the examination unless they have had special 
training for it. 

Tlie final examination is in two parts, a written examination 
and a practical test. The written examination consists of tivo 


papen, one on Principles and Practice of Teaching English as 
one on Preparation and Use 
j Teaching Maicriab and Aids. For the practical test, candi- 
dates arc required to give two lessons at different levels, one of 
which must be elementary. 

'Hiis scheme should make it possible for teachers, whatever 
their prcwoui experience or other qualifications, to prove their 
Illness to leach Englbh to adult foreign students. Its success will 
depend on the establishment of smtable training courses. Cer- 
tain of the independent Recognised schools already have 
training schemes for teachers, and may be willing to adapt their ■ 
coun« to tlie needs of the examination. It is to be hoped that 
i.t>cai hducation Authoridcs will also be willing and able to 
areas where there arc competent lecturers 
and luffiaent demand from candidates. 
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^Vhat is the content of English language courses for foreign 
students in Britain? The courses are determined largely by the 
requirements of four examiiung bodies: 

(a) The Cambridge University Local Examinations 
Syndicate. 

{b) The Royal Society of Arts. 

(r) The London Chamber of Commerce. 

id) The Pitman Examinations Institute. 

The examinations of these four bodi« can be taken both in 
Britain and at overseas centres, though for all of them there are 
probably more candidates in Britain than abroad. 

TlDe most specialised are the examinations of the London 
Chamber of Commerce. These examinations test the candidate’s 
knowledge of commercial English and of current affairs. A com- 
pulsory test is the ^vriting of a business letter. An oral/aural test 
of a strictly practical nature is included, and there is a dictation 
test, but there is no translation paper. The examinations are in 
two stages : Intermediate and Higher. 

Pitman’s examinations have a more general content. They 
are in three stages: Elementary, Intermediate and Advanced. 
They have no oral test, but they include dictation and ^^rritten 
answers to questions based on a passage read aloud. There is 
no translation paper. 

The prospectus defines their scope in these words: ‘Know- 
ledge of another language involves the ability to do four 
dificrent things: (i) to speak it; (a) to understand the spoken 
word; (3) to write it; and {4) to understand the written word.’ 

The fourth of these skills is tested by the provision of a %vritten 
passage on which questions must be answered in ^v^iting. The 
Advanced stage includes a test in precis writing. 

The examinations of the Royal Society of Arts are also in 
three stages. Each stage comprises a svritten test and an oral test 
(dictation, reading and conversation), and certificates are 
awarded on the aggregate of marks in both parts of the examina- 
tion. In the ^vritten papers for Stage i there are tests on 
vocabulary and punctuation, and the candidate must express 
in his o^m words the content of a short passage. He must also 
be able to describe simple acUons and processes, and ^vrite 
a simple composition or letter. 

In Stage n there are more difficult and longer tests on the 
same syllabus; and tlie correction of faulty sentences, the use 
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theoretical considerations. About 2,000 candidates took these 
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What is the content of English language courses for foreign 
studrats in Britain? The courses are determined largely by the 
requirements of four examining bodies: 

(fl) The Cambridge University Local Examinations 
Syndicate- 

[b) The Royal Society of Arts. 

(r) The London Chamber of Commerce. 

{d) The Pitman Examinations Institute. 

The examinations of these four bodies can be taken both in 
Britain and at overseas centres, though for all of them there arc 
probably moie candidates in Britain than abroad. 

The most specialised are the examinations of the London 
Chamber of Commerce. These examinations test the candidate's 
knowledge of commercial English and of current affairs. A com- 
pubory test is the writing of a business letter. An oral/aural test 
of a strictly practical nature is included, and there is a dictation 
test, but there is no translation paper. The examinations are in 
two stages : Intermediate and Higher. 

Pitman’s examinations have a more general content. They 
are in three stages : Elementary, Intermediate and Advanced. 
They have no oral test, but they include dictation and written 
answers to questions based on a passage read aloud. There is 
no translation paper. 

The prospectus defines their scope in these tvords; ‘Know* 
ledge of another language involves the ability to do four 
different things: (i) to speak it; (2) to understand the spoken 
word; (3} to write it; and (4) to understand the ^vritten word.’ 

' The fourth of these skiUs is tested by the provbion ofa written 
passage on svhich questions must be answered in writing. The 
Advanced stage includes a test in precis writing. 

The examinations of the Royal Society of Arts arc abo in 
three stages. Each stage comprises a \vriltcn test and an oral test 
(dictation, reading and conversation), and certificates are 
awardedon the aggregate of marts in both parts of the examina- 
tion. In the written papen for Stage 1 there are tests on 
vocabulary and punctuation, and the candidate must express 
in hb ottTi words the content of a short passage. He must also 
be able to describe simple actions and processes, and write 
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In Stage 11 there are more difficult and longer tests on the 
same syllabus; and the correction of faulty sentences, tlie use 
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or common abbrewations and senlence-bmlding are added. 
Additional tests are given m Stage in on idioms and collo- 
quialisms, and on knowledge of the everyday life of ordinary 
people in Britain and of its institutions. There is no translation 
test 

The examinations of the Cambridge University Local Ex- 
aminations Syndicate attract more candidates than those 
already described, and offer tests in two skills not directly tested 
by any of the others, namely, extensive reading and translation. 
In 1964, translation papers were set in twenty-one foreign 
language. 

Nearly 42,000 candidates entered for these examinations in 
that year at centres throughout the world, slightly more than 
half of them in Britain. The teaching programme of many 
schools of English for foreign students in Britain are geared 
exclusively to them, and those which teach for other examina- 
dons usutdly provide courses for them as well. They are in three 
stages: 

1. Lower Certificate in English. 

2. Certificate of Proficiency in English. 

3. Diploma of English Studies. 

The Certificate of Proficiency was founded in 1913 and the 
Lower Certificate in 1939. The Diploma was added in 1940 at 
the suggestion of the British Council, which wanted to prosade 
an examination in English of university level for students pre- 
sented by the ssar from attending university courses in thb 
subject in Britain. The examinations arc conducted under the 
joint sponsorship of the University of Cambridge and the 
British Coundk 

Tiicy test attainment to a higher level than any of the other 
examinations. The standard of the Diploma of English Studies 
is equated by the Cambridge Local Examinations Syndicate 
with die ftnl year of an honours course in modem languages 
at a British univenity. 

Tliesc certificates arc highly prized by overseas students, 
particularly the Proficiency Certificate. Many employers in 
foreign countries svho have dealings with English-speaking 
countries gi%-e preference to its holdcn. Candidates for places 
in scltooh for interpreters and trarulaton also find its possession 
an advantage, and in some countries it is an asset for teachers of 
English. The Proficiency Certificate and the Diploma are en- 
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language, they need training in, the difierence bettveen spelling 
and pronunciation, which so often in English defies ‘rules’ or 
analogy. 

There is mucli disagreement amongst teachers about the 
value of phonetics in language leaching and indeed about what 
exactly is meant by phonetics in tenns of methodology. One of 
the best statements on this point was made by A. Lloyd*James, 
formerly Professor of Phonetics in die University of london: 
The teacher must know the elements of phonetic science in order 
to leach pronunciation, just as he must know some psychology in 
order to teach arithmetic. But he does not teach psychology, and 
he should not teach phonetics. He should leach pronunciadon.* 

The same book makes clear how essential it is for teachers of 
adults to have a thorough knowledge of phoncdcs: 

[An Inlant] is a perfect talking machine, just waiting for the brain 
to develop suHiciendy to direct him. Catch him young and he uiU 
talk any language as peefeedy as his mentor. And now be^ns the 
tragedy. . .The mother tongue is all around him. . .And the end is 
inevitable. . .He was bom UnguisUcaUy capable of anything; in our 
hands he has become a monoglot. His speech mechanism acqmres 
set habits which be will find difiicult in later life to modify, he will 
have an outfit of sounds, rhythms and intonadons which, however 
adequate they may be for the performance of his mother tongue in 
his own individual lashlon, will be a desperate hanthcap to him if 
he finds it necessary in later life cither to speak his mother tongue 
in a dUrerent way, or to leam to speak a foreign language.* 

The value of phonetic notation in teaching is a controversial 
point; but phonetic transcriptions seem to be coming in- 
creasingly into use in text-book courses and dictionaries, and 
teachers who fail to make use of them arc not helping their 
students to get the most out of available books. 

A defence of phonetics may seem needless to university 
lecturers and students; but experience of adult classes in 
Britaui shows that there is a great deal of work to be done to 
persuade teachers of the importance of the subject for tlicm. 

So far we have discussed only the situation in Britain. Train- 
ing for British teachers wishing to teach adults abroad is equally 
difficult to find under present arrangements. The point has 

• A. Lloyd-Janiei, OurSpaka Lenguagt (LopdoD, J938). 

• A.Lk(y<UJuot».<^cil.^ 35.^. 
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already been made that university courses do not concern them- 
selves with training teachers of adults. This may be because 
only courses for training teachers of full-time school pupils are 
grant-earning. It may also be because the main interest of the 
British Council and of overseas governments who recruit 
university post-graduate-trained teachers is in strengthening 
the teaching of the subject at school level. It may equally be 
because, as The Times suggests in the article quoted on p. 49 
above, the subject is not considered of university level. 

Yet there is an enormous demand all over the world for 
classes in English for adults, and British English is demanded 
tvith steady insistence. The B.B.C.*s English by Radio pro- 
grammes, the nearest thing yet produced in Britain to systematic 
adult courses, go out from more than 260 stations in go countries. 
20,000 candidates a year, as wc have already said, enter for the 
Cambridge examinations abroad. There are British Council 
institutes and Anglophil Societies assisted by the Council in 
22 countries. In 1964 there were over 69,000 students attending 
classes at these centres.^ New areas continue to open up. One 
of the latest is French-speaking Africa. In three capitals in West 
Africa, Dakar, Lomd and Abidjan, centres linguistiques have been 
established jointly by the British Council and the Ministry of 
Overseas Development. At these centres classes are given by 
British teachers, using language laboratory techniques, to 
government employees olHciolly chosen to attend tliem, and to 
any other applicants who arc lucky enough to find places in 
them. The demand for places always outstrips the supply. 

In Europe, Latin America, the Middle East and the Far East, 
adults have studied English as a cultural subject in spare-time 
classes for many years. A British Institute was founded in 
Florence in igi8. In the 1930s, institutes on the same model 
^vere established in the Argentine and Brazil. The British 
Council itself was founded in J934, with the specific purpose of 
developing an interest in the Englisli language overseas, and 
one of its most important activities soon became the founding 
of British Institutes under iu own control. 

Tlicre is no room here for a detailed account of these insti- 
tutes. Tlxcy vary in size, and they arc controlled and managed 
in a number of wa>-s. Some of them, especially in tlie Argentine 
and Brazil, Iiave classes for children as xvell as for adults, and 

i Tbe Briiuh Council, Atuuiol Riportjat P- 59, Appendix 5 . 
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conduct training courses for their own. teachers. Others accept 
only adult pupils. Most of them offer classes for all grades of 
student from beginners upwards, but some are more selective. 

Staffing arrangements vary. Some institutes are staffed en- 
tirely by Brithh teachers. Others have a proportion of locally- 
bom teachers (for whom the trmning courses in South American 
institutes are chiefly intended). But whatever their constitution, 
size or staffing arrangements, practically all of them (setting 
aside specific courses for local university examinations) teach 
for the Cambridge examinations. 

The age-range and type of student is much the same as in 
Britain. They are mainly between eighteen and twenty-five, and 
their reasons for learning English vary from a purely cultural 
interest m the language to a defrre to Icam it for professional 
purposes. Tlie two main differences between classes overseas 
and those in Britain arc (obviously) that classes abroad are 
monolingual groups and, secondly, that there is more evening 
■worh abroad than at home. 

These two points in themselves, coupled with the enormous 
field for experiment that the classes offer, suggest immediately 
Uie importance of two fields for research work. One is the tech- 
nique of comparative language study. The other is the effect 
of fatigue on language-learners and ways of overcoming it. 
Translation, of course, is also possible in these classes. 

The syllabus and methodology of many classes overseas has in 
the past been determined largely by text-books produced in 
Britain as well as by the Cambridge examinations. Existing 
text-books have a number of drawbacks in the hands of an un- 
trained teacher. Their content, being designed for students in 
Britain and not abroad, is often remote from the experience of 
diosewhohavcncvcrbcen to Britain. ‘Tea at the Comer House’ 
or ‘Christmas Day on the Underground’ are not the most 
practical of topics for students in Irialian or Dakar. The con- 
tent is also generalised in its interest. It rarely attempts to pro- 
vide for special professional or technical interests. For instance, 
no satisfactory book has been produced in Britain for teaching 
Englhh to scATce peisonnel in the NATO countries, nor for use 
by airport personnel and aircrews, aliliough English is used 
throughout the tvorld in controlling air traffic. 
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is often quite unadapted to the needs of particular language 
groups. The result is that the teacher is constantly obliged either 
to give ‘explanations’ in English which are harder to under- 
stand than the point that he is trying to explain or (if he can) 
to translate. 

Two examples will give some idea of the possibilities for 
mischief of this type of book. The first is taken from a well-known 
and popular course, ^vhich in teaching ‘grammar’ makes these 
two statements: 

‘An adjective qualifies a noun.* 

‘An adverb qualifies a verb.’ 

One’s reaction to these two statements proves how far they 
are from being complete or accurate: 

•I feel ill.* 

‘I feel very ill.’ 

The other is from a book which makes use of mnemonics to 
teach English: 

'In speaking or in writing, in response to a request, 

Don’t say “ I’ll do my possible”, but say ‘‘I’ll do my best”.’ 

This suggests another field for research overseas, and that is 
the preparation of suitable text-books. As a recent book on the 
relation between linguistics and language teaching says: ‘The 
nature of the text-books which are available to the teacher and 
to the class will have a profound effect on the way instruction 
is carried out. The writers of text-books therefore cany a heavy 
weight of responsibility. 

Fortunately a revolution in text-book writing has taken place 
in the past few years, and works of the kind described above are 
xmlikely to survive. In the Argentine, for instance, a series of 
books prepared for Latin-Amcricon students is being produced 
by teachers at the Buenos Aires Anglo-Argentine Cultural 
under the gesteral title oC the ACUTE scheme 
(Argentine-Chile-Uruguay— Tcaching-English);andiuSweden, 
the British Centre, of which more is said later on in tliis chapter, 
has for several years prepared special materials for the use of 
its own teachers. 

* M. A. K.Halliday, Angus McIntosh and Peter Strerens, 7 ^ Unguistie Scitiua 
ondLanguagt Ttachutg (London, 1964), Introduction, pp. xii-xiu. 
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\Vliat is needed in addition is a revolution in the preparation 
of teacliers. For a properly trained teacher, almost any book will 
serve, merely as a check on the ground he has covered. An un- 
trained or badly trained teacher is likely to make poor use even 
of a good text-book. A book can be a good servant but a bad 
master. ' 

The trouble is that teaching adults abroad offers no more of 
a progressive career than it does in Britain. Most teaching 
institutes have to meet thdr expenses, including teachers* 
salaries, largely or entirely by receipts from fees. There are 
limits to the extent to which fees can be increased. Rises in the 
cost of living affect students as well as teachers. An increase in 
fees may result in loss of revenue, although a rise in pay for 
teachers may be overdue, in these times of infladon. Progressive 
increments are impossible in these conditions. Pension schemes 
and social security arrangements are expensive and difficult to 
arrange in many places. There are few opportunities for promo- 
tion, and mobility is restricted. A teacher who moves from one 
institute to another may have to start at the foot of the ladder 
again, especially if he goes to another country. 

In these circumstances there is little inducement for British 
teachers to make themselves more efficient for teactung abroad, 
unless experience in this work is likely to lead to somet^g more 
permanent. The British Centre in Stockholm, which operates 
the only integrated and systemaUc scheme for training British 
teachers to teach adults abroad, has always had this in mind. 
The Centre csiabhshed its classes in 1955, when thirty-five 
teachers from Britain, mainly recent graduates, were deployed 
in various towns in Sweden afrer a preliminary training course 
in Stockholm. They gained experience both in adult and in 
school teaching and their work was constantly supervised. The 
scheme has grown, and has spread to other north European 
coiui tries, notably ^Vcst Germany, but the principles of tr ainin g, 
provirion of supporUng materi:^ and supervision of leaching 
have always been maintained. 

The teadicn who arc recruited Ibr this work are not led to 
regard it necessarily as a career. They may sign on lor a year, 
for two years, possibly even for a third spell, but the Centre 
expects that most of them wU r^ard their stay in Sweden or 
Germany only as a trial canter be&re they settle down to their 
life s work. They may or may not wish to make a career of 
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teaching. If they are not cut out for teachers, a year tvith the 
Centre will help them to find this ouL However, in the years 
since the Centre began its classes, some 390 teachers have passed 
through its hands. How many of them have remained in teach- 
ing is not known, but at least 150 have taken up teaching English 
as a foreign language for their careers. They have found their 
way into responsible posts in universities at home and abroad, 
in British Coimcil service and in a variety of school and 
training-college work. 

What is most noteworthy about this scheme, apart, from its 
achievement, is that it is self-supporting as far as the British tax- 
payer is concerned. It relies on fees from students and schools 
and from local adult education grants. It pays its teachers 
enough to live on, and it provides them with the services and 
after-care which a good employer should. 

It is improbable that the British Council, with a world-wide 
range of educational activities to keep going, could mount an 
operation of this kind. It has set on foot very efiective teacher- 
training schemes in its time, for instance in Madras (see chapter 

P* 193)) these have been and continue to be largely for 
locally bom teachers in. countries still in need of aid. The kind 
of teacher produced by the British Centre, if he stays in this 
work, will very likely find himself sooner or later engaged in the 
sort of teacher-training which is the British Council’s main 
business. 

The British Council itself, however, could prepare a small 
number of teachers in its own institutes abroad. One institute, 
in Madrid, already has attached to it a training centre for 
British graduates. Its present purpose is to provide training in 
school work, but students at centre have plenty of oppor- 
tunity to observe and, if they ^vish, take part in adult teaching 
at the institute. It should not be dlificult to provide a training 
programme for one or two probationers in adult teaching, and 
a large part of their training, apart Imm actual classes, could 
be ^vorked in Avith that of the graduates who are doing school 
practice. The Madrid Institute has about 2,500 students, so that 
it could provide a good range of classes. 

Another institute where probationers could be given good 
training is the Britbh Institute in Athens. This institute has 
about 750 students, all at a iairly high level when they begin, 
and induding a number ofteachm of English. It is not difficult 
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to think of others, in Europe and in countries not much further 
away, where similar opportunities could be provided. All these 
institutes have been in existence lor some years, and are carried 
on in the orderly and efficient manner which an apprentice 
teacher ncedsj and each of them has on its staff an experienced 
Director of Studies. 

A modest training scheme could cv'cn be made self-supporting. 
All these institutes have a number of local contracts for full- 
time teachers. Suppose that each institute, in the first year of 
the scheme, took in one probationer and used one of these con- 
tracts to pay him. He could stay for two years, being joined at 
the end of his first year by another probationer. In this way there 
svould be an overlap, Viith one trainee always a year ahead of the 
other, and the institute svould not be laced with two beginners 
at a time. 

The best potential trainees for this purpose would be 
graduates in modem languages, cither with or svithout a post- 
graduate certificate. Those svithout one would be particularly 
sveU. fitted to take a post-graduate training course in Britain at 
the end of their tivo years’ teaching. The others would be able 
to test tlie validity of what they bad learned during their 
training year. 

Two trainees only arc suggested because they would be under 
the supervision of the Director of Studies, who %vould be un- 
likely to have time to take on any more in addition to his other 
duties. The elements of the training programme might be: 

(a) The trainee would make a spcdfic study of a number of 
works dealing with aspects of language and language teaching, 
with special reference to English, These should cover: (i) the 
essential groundwork of general and applied linguistics; (ii) the 
structure of contemporary English and its ‘grammar’; (iii) 
phonetics and phonology; (iv) methodology of language teach- 
ing; (v) attainment testing; (\i) preparation of teaching 
materials; (vii) the use of ‘aids’. 

(i) He would prepare lessons in advance, justify Uiem to the 
Director of Studies before giving them, and report to him later 
on their success or failure. 

(c) He should consider how far any difficulties that his 
students experience arc caused by features ‘embedded’ in the 
English language wliich seem to offer equal difficulty to most 
foreign learners, and how far they are due to structural or 
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phonic difierences between English and the student’s own 
language. Tliis would necessitate some study of the local 
language. 

(d) He should teach at as many levels as would be practicable. 
A time-table of say eighteen hours a week would enable the 
trainee to earn his pay, and at the same time to pursue tlie 
course of study oudined here. 

At the end of two years spent in this manner, it should be 
clear to tlie trainee (and if not to him, certainly to the Director 
of Studies, ^vho would report back accordingly) whether there 
was likely to be a career for him in teaching English as a foreign 
language, for instance as a career British Council officer; but 
this period should be followed immediately by a university 
training course. This would have to be a dificrcnt kind of course 
from those at present available. A suitable course tvould include ; 

(a) Consideration of the needs of specialised groups learning 
English for professional, scientific or technical needs. 

(i) Consideration of the different needs and abilities of 
adults and school pupils. 

(c) A good deal of seminar discussion, tvith an atmosphere 
of shared experience rather than of lecturer and students. 

To round off such a course, there would be regular teaching 
of groups of foreign students In a teaching institute. This insti- 
tute would perform the very useful function of bringing Uie 
English of candidates from overseas for university places up to 
the standard required for them to follow their university course 
successfully. At such an institute many kinds of techniques 
could be developed, such as the use of films and television in 
language teaching, while teaching materials could be prepared 
for special groups. Work on programmed materials, of which 
there is a great dearth in Britain, might also be developed. The 
primary purpose of the classes would be educational, not 
financial, and the only place where foreign students ^vould be 
available in sufficient numbers is London. 

This brings us back to the point that if training facilities for 
teachers of adults are to be improved in Britain, concentration 
and not dispersal of effort is needed. There are very few places 
in Britain where courses of the kind that the Royal Society of 
Arts Teacher’s Certificate has in view can be laid on at tlte 
present time. Qualified staff arc not available in sufficient num- 
bers. Without qualified training staff tliere will not be qualified 
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teachers. We are back to the riddle of the hen and the egg; but 
‘ In recent limes, language teadung, particularly ihc teaching of 
English as a second language, has become big business.’* 

It is indeed big business, which now requires expert and co- 
ordinated management. For too long it has remained in the 
hands of indisidual enterprise, occasionally competent, often 
inefEdcnt, sometimes merely proGteering. If the foreign student 
seeks a supermarket he won’t be satisfied by a general store, 
least of all by a jumble sale. The English language is one of 
Britain’s national assets; it is high time more efficient ciTorts 
were made to satisfy the increasing demand from overseas 
customers, 

* Halliday, ^tctoioih and Streveni, cp. dt. p. vitL 



66 


TRAINING TEACHERS OF ADULTS 


teachers. We arc back to the riddle of iJic hen and the egg; but 
‘ In recent times, language teaching, particularly tlic leaching of 
English as a second language, has become big business.’^ 

It is indeed big business, wliicb now requires expert and co* 
ordlnatcd management. For too long it has remained in the 
hands of individual enterprise, occasionally competent, oilen 
inefficient, sometimes merely profiteering. If llic foreign student 
seeks a supermarket he won’t be satisfied by a general store, 
least of all by a jumble sale. The English language is one of 
Britain’s national assets; it is high time more efficient efforts 
were made to satisfy the increasing demand from overseas 
customers. 

* H&lUtlay, Meintoih and Strcx'ou, cf, (it- p. ulL 



66 


TRAINING TEACHERS OP ADULTS 


tcadiers. Wc arc back to the riddle of the hen and the egg ; but 
‘In recent times, language teaching, particularly the teaching of 
English as a second language, has become big business.’^ 

It is indeed big business, which now requires expert and co« 
ordinated management. For loo long it has remained in ihc 
hands of individual enterprise, occasionally competent, often 
inefficient, sometimes merely profiteering. If the foreign student 
seeks a supermarket he won’t be satisfied by a general store, 
least of all by a jumble sale. The English language is one of 
Bntain’s national assets; It is high time more efficient efforts 
were made to satisfy the increasing demand from overseas 
customers. 


Mclftioib and Sirn'ctu. op. (it. p. \iiL 



3 

ADVANCED STUDY AND THE 
EXPERIENCED TEACHER 
by S. P. Carder 

Language-teachers need specialist training. It is not sufficient 
merely that they have a knowledge of the language they are 
going to teach: they must, in addition to their general training 
as teachers, receive special training in how to teach languages. 
This, at least, is now becoming generally accepted. But such is 
the pace of educational and technologic^ change tJiat it is more 
and more likely that some, at least, of those %vho have received 
specialised initial training will need a further period of pro- 
fessional study and orientation at a later stage in their career. 

Educational change has brought both a great increase in 
language teaching, and a new attitude to the function of lan- 
guage learning in the educational process. Technological change 
has brought electro-mechanical equipment and its associated 
techniques into the classroom. At the same time research in 
the fields of linguistics, sociology and psychology has yielded 
a better understanding of language itself, its function in society, 
its relation to the processes of thought, and the manner of its 
acquisition. 

In these circumstances the experienced language-teacher need 
feel no shame in admitting to a need for a further period of pro- 
fessional study in mid-career. Indeed, it is essential to the health 
of any profession that fundamental advances in theory and 
practice should be continuously fed into the system, and at tlic 
same time that a regular flow of recruits should be available to 
carry on the ^vork of research and development. There are 
good reasons why this should be done in mid-career: first, be- 
cause what is learnt in initial training ^vi]l nowadays be out-oi^ 
date \vell before retirement; secondly, because the relevance of 
these studies can often best be realised by an experienced 
teacher, and tlxirdly, because the applications of these dis- 
coveries in the classroom arc normally matters for llie decision 
of the senior people in the profession, i.c. departmental heads, 
[67] 
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headmasters, training college tutors, inspectors and directors 
of education. 

It is a fact, perhaps a sad one, that promotion in a profession 
nearly always brings \vith it a c h a n ge of activity; often in the 
direction of more administrative duties and policy-making; or 
in the direction of training of others in the profession, or in 
control of others by inspection. To a classroom teacher this 
advance may mean a move to any of these duties: hcadmastcr- 
ing, teacher-training, the inspectorate, research or umversity 
teaching. It is a Umited view of education to suppose that only 
what goes on in the classroom is important, and naive to 
suppose that the pupils* effective learning is solely attributable 
to Ae activities of the classroom teacher. It is certainly true 
that the learner is the object of teaching, but the classroom 
teacher is only the end-point of a chain of activities all directed 
towards the pupils’ learning. If ever there was a time when all 
the work of teaching tvas done by the classroom teacher it has 
long since passed, to the point now that in some extreme cases 
the teacher’s contribution is little more than the keeping of 
classroom discipline. This has happened in certain cases tvbere 
teaching has been done by tdeviuon. 

In a very true sense a great part of the tvhole leaching opera- 
tion is now done outside the classroom, and certainly most of the 
important decisions about teaching, those which govern its 
development as a profession, are made outside. The people rvho 
take these decisions should be the most fully informed and up- 
to-date in thur knowledge. How oflcn has one heard the class- 
room teacher say; ‘I know that the methods you advocate will 
get better results, but, of course, I shan’t be allowed to use them ! ’ 
The cure for this unhappy slate of affairs is advanced study by 
those experienced teachers who are going to take the decisions 
in the future. 

There will be some who say that all that is required of those 
holding responsible positions is that they should have had long 
practice at a lower Ics'cl, that tliey should be ‘experienced’ 
teachers. To hold this view is to suggest that the profession has 
nothing of value to learn from the outside world, that advance 
and development is a purely empirical process. Let us, however, 
Ibr a moment consider what we might mean in tJiis context 
by experienced’. It is cicariy not enough that a person shall 
have been exposed to ‘cxpcnence’ for him to Icam, that is, to 
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become more proficient in his work. We know all too well that 
long years of classroom teaching do not automatically bring 
with them greater kno\vledge and success. On the contrary, they 
only too often give rise to complacency and self-satisfaction. 
To be able to learn from experience is partly a question of 
personality, but also depends on the quality of initi^ training, 
and it is clear at tlie present time that the initial training 
practising teachers have had varies considerably in extent and 
quality. It has ranged from specialist post-graduate training in 
the most favourable cases, to no formal training of any kind at 
all in the least favourable. It may have consisted of a first degree 
in philology and literature; this may have been follosved by 
a general training in teaching in a post-graduate certificate 
course in education. Alternatively, it may have been a three- 
or four-year teacher-training course in a college of education, 
wliich may or may not have included a specialist language- 
teaching component in the syllabus. We can see that the rele- 
vance of these to the special task of language teaching is very 
variable, although all but the degree course certainly serve the 
purpose of turning out people who know something of what 
teaching is all about. Nevertheless, all initial training suffers 
in some measure from having to approach the specialist-training 
component prescriptively. This is because there is too little time 
available for adequate study of the fundamentals upon whicli 
language-teacliing methods and materials arc based: the nature 
of language, its function in society and how it is learned. 

It is true that most teacher-training docs contain components 
such as the sociology and philosophy of education, and the 
history and organisation of education, ^vhich arc designed to 
qualify the teacher in the light of his subsequent experience to 
assume general educational responsibilities. His initial training, 
however, even where it has had a specialist component, docs 
not equip him to take important decisions later on in tlic teach- 
ing policy of his speciality, its mctliods and materials. In his 
own field, his training enables him only to undertake the day- 
to-day stint in the classroom within a framework largely decided 
by others (if clearly decided at all). 

The most relevant available initial training coupled with 
considerable and fruitful experience may qualify tlic outstanding 
teacher to assume positions where these important technical 
decisions arc taken. But simply being a successful classroom 
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teacher obviously does not abac ^ve such a qualification. 
A willingness to leam, a desire to remain abreast of recent 
developments and a quality of open-miadedness about new 
ideas are all characteristics one seeks in a policy-maker. Ex- 
perience in the field of advanced studies for language-teachers 
has sho^vn that the experienced teacher having these character- 
istics is precisely the one who feels the strongest desire to deepen 
his theoretical knowledge and to widen the range of his practical 
experience and techniques by further study. After all, no teacher 
can experience the whole range of language teaching in terms 
of age, sodal and cultural background of pupils, levels of 
achievement, differing objectives of leaching, types of course, 
teclmical equipment, and a great variety of educational sys- 
tems. A teaser tends to acquire his experience in one region, 
in one type of school, with one sort of pupil; however long he 
experiences these conditions, be will be unable to make valid 
generalisations about the whole field of language teaching, its 
materials, methods and technical equipment. And yet, in a 
position of responsibility the teacher will have to take decisions 
In fields l^nng outside his experience. He may be required to 
draw up syllabuses and coune programmes, or produce teaching 
materials for pupils of whose background, age, abiUdes and 
needs he has no (hrect personal knowledge. He may abo have to 
select machines and their accompanying material and prescribe 
techniques tvhich he has never made use of in his own classroom 
work. 'SVe cannot assume that because a teacher has bad success 
in a particular classroom situation, he will, without further ado, 
be competent, for example, to prepare materials for the language 
laboratory or write tcaclung scripts for tclcvirion. Only a pro- 
founder understanding of language in all its aspects, and how 
it is acquired — that is, some sort of fundamental theoretical 
framework on which he can rely — will enable him to undertake 
these tasks w'ith confidence. 

From what has been said so lar the aims of advanced study in 
the field of language teaching will have become clear: to take 
selected teachers with sound imtial traiiung and a history of suc- 
cessful classroom ex^rience, and qualify them to assume major 
responsibility for dedaonsoflanguagc-teaching policy in allits as- 
pects: its materials, its methodsandits training in a wide variety 
of conditions, financial, human and technical. This, in current 
jargon, is the UiimmI bchtaiour proposed for advanced study. 
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Wliatever strategies may be employed to achieve this end, 
they cannot include prescription. That is why nowhere in this 
chapter do I use the term ‘re*training’. The implications of 
this term ahvays have some prescriptive notions about them, 
and the use of the terra ‘re-training’ would suggest that the 
experienced teacher needed to unlearn what he had learnt in 
his initial training and his experience in the classroom. Instead, 
I have used the term ‘advanced study’. By the time an ex- 
perienced teacher lias reached mid-career, if he has those 
qualities which the decisioa-maler needs, he will aheady have 
learnt that there is no single answer to the problems of language 
teaching, and certainly no one right solution. It is therefore 
useless to adopt tlie sort of prescriptive approach which is 
necessary and inevitable at the initial training level. 

It may appear, at this jjoint, that there is nothing to prevent 
the teacher gaining by hU own unaided efforts a knowledge of 
modem theories and practice in his field. Surely there are 
professional journals, research reports, text-books, and descrip- 
tions of equipment? Such materials certainly exist in abundance ; 
but are they accessible? How is the teacher to set about finding 
them, and, having found them, to interpret them, to know what 
is relevant and up-to-date and what is superseded? Has the 
practising teacher time and opportunity to do this research 
while carrying his normal teaching load? The answer is no. 

A period of formal advanced study offers three things; access 
to information, help and guidance in his studies, and an oppor- 
tunity to observe, discuss and practise new techniques. All 
these require one thing; adequate time, that is, fi-ccdom from 
professional duties for a prolonged period, at least one academic 
year and preferably longer. The only point in drawing attention 
to this fact is that the familiar, short, in-service courses do not 
offer this facility and therefore are not appropriate to the needs 
of the sort of experienced teacher we have in mind. 

Access to injbrmation means, of course, access to specialised 
libraries ron faint n ^ not only the standard texts in the basic 
academic disciplines, but also the relevant joiumals, reprints 
from Journals in cognate fields, research reports, occasional 
papers, unpublished papers of limited distribution, reports of 
conferences and seminars, dissertations, and hLA. and Ph.D. 
theses. But it ako means contact with fellow-teachers. The range 
of experience of even the most experienced teacher is very 
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limited. This has already been suggested. One has only to think 
of the number of different countries where English is taught, 
the variety of mother tongues of the learners, the different ty^es 
of educational systems, to say notlung of llie enormous variety 
of texts, equipment and techmqucs, to realise that this must be 
so. Indeed, it would be no exaggeration to say that every 
teacher has a unique experience. It is clear, therefore, that the 
opportunity for formal and informal discussion and exchange 
of experience and opinion is a most valuable feature of advanced 
study. It U difficult to see how the same ends could be achieved 
by any other means except prolonged travel and observation. 

First, access to information means contact with die teach- 
ing staff of the university department. Their experience and 
knowledge is of a different sort. Many of them, too, will have 
had teaching experience, but, like that of die students, it will be 
limited. They may, however, in the course of their work have 
had the chance to visit a greater variety of teaching situations 
as observers and advisen. But their contribution to advanced 
study is more on the theoretical side. It derives from their 
knowledge and research into the fundamental dbeipUnes of 
llngubtics, psychology and sociology, and their understanding 
of the relevance and application of these to language teaching. 

Secondly, advanced students need help and guidance in their 
studies. Thb means teaching; perhaps thb will take the form 
of lectures, but often, more appropriately, of seminars, tutorials 
and practical classes, as well as private dbcussion and super- 
\ision by academic staff. I deliberately call thb sort of teaching 
help and guidance, since, as 1 have insbted, the approach is not 
prescriptive. On the other hand, we have abo noted that in the 
academic dbciplincs of linguistics, psychology and sociology, 
the student will find it difficult to make progress in hb studies 
without considerable help. Experience shows that it is un- 
economical of time, and thus inefficient, to attempt these studies 
untuded. 

Finally, the advanced student must have the opportunity to 
observe a autabet oC techniques oamvcctcd with language 
teaching which he may not have had the opportunity of learn- 
ing in liis classroom experience. I ani here thinking not so much 
of classroom techniques as of those which involve mechanical 
aids such as the language laboratory, teaching machine, film 
and television. But tliese techniques abo Include the prepara- 
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tion of materials sucli as syllabuses, text^books, programmed 
instructional courses, and scripts. In order to do this, he must 
have the opportunity to examine the materials tvhich others 
have prepared for these purpose, such as collections of text- 
books from many sources, syllabuses for many situations, audio- 
visual courses, sound tapes, teaching films, filmstrips and 
tele-recordings. 

The advanced students’ tvork can be seen then to have two 
interrelated aspects: what wc may call the theoretical aspect and 
the practical aspect. We must now consider each separately. 

If the techniques of language teaching are to advance and 
develop, it is clearly more economical of time and money that 
they should do so in a principled fashion. By this I mean that 
change should be directed rather than random, that it should 
follow principles rather than trial-and-error. We want to know 
not just that one technique or one set of materials appears in 
certain circumstances to be more successful than another, but 
to know also why this might be so (or better still, but not easily 
proved, why this is so). We want to know what the principles 
underlying success or failure arc. In other words, we want not 
only descriptions but explanations. Tlte justification for theoretical 
studies is that in them, if anywhere, is to be found the under- 
standing of the nature of language and how it is learned wluch 
provide these explanations. 

It is sometimes maintained that language teaching has been 
going on a long time quite satisfactorily ^vitliout teachers know- 
ing anything about linguistics, psychology of language or the 
sociology of language. Now it is true tliat languages have been 
learnt from time immemorial, but how much tliis ^vas due to 
the activities of the teacher, as opposed to those of the pupil, 
might be disputed. That teachers have kno\vn noUiing about 
language is patently untrue. AH of us have been learning sonte 
part of what is now called ‘linguistics’ from tlie primary school 
on; all of us have been talking about language since wc started 
school, and to do so wc have been using theoretical categories 
which can only be called linguistic in tlie broadest sense most 
of our lives. Until these categories have become systematically 
definable and relatable to each other tlicy would be best called 
‘pre-linguistic’. We talk about paragraphs, sentences, words, 
punctuation, letters, tone of voice, accent, stress, to name only a few 
wliich are the common property of any educated person. But, 
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of course, languagc-tcachcrs llm>ugh the study of Uic languages 
Uiey teach arc more sophisticated; they talk about spttch sounds, 
intonallon, parts of sptech, nouns, verbs, adjeclwes, agteemenl, coraoii, 
prejixts and sujjixes, tenses, cases, gender, number, subjects and objects, 
about main clauses and subordinate clauses and about interrogative, 
imperalivt and detlataiite sentcrvccs. Tltcsc arc all abstract con- 
cepts about language. Indeed, tl»c language-teacher who has 
never been introduced to ‘linguistics’ already knows a great 
deal about language in svhat are basically linguistic terms. As 
J. P. Thome has said: ‘Tlicre is still incomparably more infor- 
mation about the structure of utterances in the average grammar 
book or dictionary tlian is to be found about the structure of 
visual experience, in all the books of tlie Gestalt psychologists 
put together.’ Linguistics has been called the study of what a 
native speaker knows about his language in order to speak it; 
it is the more or less explicit exlcmalisation of the internalised 
rules he uses to speak and understand lus own language. Anyone 
who claims that he has been teaclung English for years but 
knouT nothing about linguistics is mistaken. \Vhat he does not 
know is the meaning of the word ‘linguistics’. It is true, as 
I have suggested, tliat most people have acquired ilus theoretical 
linguistic knowledge in a hapbaiard fashion Uirough tltc study 
of their ouTi mother tongue, or a second language, rather Uian 
through the direct study of language as an independent disci- 
pline in its own right during their initial training. But thb 
means only that they have been learning inductively rather 
than deductively. 

What the ordinary teacher knows, then, about linguistics Is 
considerable, but this knowledge normally suffers from being 
unsystematic; the various concepts, some of which I have listed 
already, are not explidlly related to each other, and the cate- 
gories he uses arc rather ill-defined, hlodem linguistics aims to 
offer a compiehcnrive, precise and systematic account of the 
formal aspects of language. 

What I wish to suggest here is tlrat a teacher cannot teach 
a language by any of the current techniques without Unguisdc 
knowledge, and that he docs make constant use of what are 
basically lingmstic concepts in his leaching. Indeed, the su^es- 
tion that a teacher can manage adequately without the sort of 
knowledge I have outlined, however vague, confused and un- 
systematic, is preposterous. Since trained teachers do invariably 
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use linguistic notions in their teaching, whether they realise it 
or not, it is clearly desirable that as far as possible these should 
be the best available, and, because of the great amount of 
research devoted to language in recent years, this means the 
most recent. 

The linguistic knowledge of most teachers derives from the 
theories current half a century or more ago, and nowadays 
often called ‘traditional’. These theories were held at a time 
when the linguists’ main interest lay in describing and account- 
ing for historical change in language, and their methods were 
devised to that end. The modern interest in language as a 
phenomenon in itself has led to a different theoretical approach, 
and to different techniques. Most teachers will agree from their 
own experience in the classroom that their philological studies 
(if they did any) have not been of great direct help to them in 
Aeir teaching. It is not surprising, therefore, that their know- 
ledge has had to be considerably supplemented over the years 
by the pragmatic insights into language acquired by other ex- 
perienced teachers. These have added considerably to the 
effective use of traditional linguistic notions in the work of 
teaching, without, however, greatly adding to their precision, 
coherence or systematisation. It is at least partly the fault of the 
academic linguists that so little of the advances in their disci- 
pline in this century have found their way into the syllabuses of 
schools, colleges and university language departments. There 
arc hopeful signs that thb situation is being put right, and a 
number of universities are now including courses in general 
linguistics for their students of languages, both foreign and 
mother tongue. 

What is true of linguistics is also true of psychology and 
sociology, although, perhaps, in a different way. It is trivial to 
point out that we constantly use terms like knowledge, know, 
thought, think, understand, learn, forget, recall, remember, punishment, 
reward, motive, teach, habit, rafmsc, to list only those which arc 
connected with the process of learning. These are what we 
might call pre-psychological terms, on the analogy of the ex- 
pression pre-linguistic already used above. More specifically, 
language-teachers talk about^ linguistic habits, about reading, 
writing, speaking and understanding, about receptive and productive 
verbal skills and about associations between words and things. 
These concepts are, admittedly, even more vague than the 
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linguistic concepts we have been discussing. This is not sur- 
prising when we consider the relatively recent development of 
psychology as a science, the absence of any widely accepted 
general theory of human psychology, and, more particularly, 
the lack of interest which psycliobgists have shown until re- 
cently in human verbal behaviour. Of course, many language- 
teachers will have hnH an introduction to educational psycho- 
logy in their initial training. But this is unlikely to have 
included any special consideration of such psycho-linguistic 
topics as language acquiation, competence and performance 
models, linguistic interference and facilitation, intelligibility, 
perception of speech and bilingualism, to mention only a few 
of those which have relevance for the languagc-tcacher. 

If the linguistic study of language has a history stretching 
back over 2,000 years, sociology and social anthropology, like 
psychology, only began to achieve a status separate from that of 
plulosophy about too years ago, and it is only much more 
recently that people have recognised that Utese disciplines have 
a contribution to make to language teaching. The classroom 
teacher has altvays been aware that a language is related to the 
way of life, social organisadon and institutions of the people 
who speak It. He may not be able, however, to say what this 
relationship is. In this he Is not alone, as the growing literature 
on linguisdc relativity witnesses. Traditionally one of the main 
reasons for learning a language was to gain an understanding 
of the culture of die people whose language it was. The entrance 
into this culture was through literature. There arc a number 
of ways in which teachers are conscious of the reladons between 
language and culture. It is e\idcnt, for example, that the 
vocabulary of one language is often inadequate for coping with 
certain aspects of the life and thought of another people, when 
transladon is used as a language-teaching technique. Teachers 
have also long reaUsed that, for example, when to speak and 
when not to, or when it is appropriate to write a letter and 
when not, arc things which have to be taught anew in the 
second language. Less wcU understood and accepted is the fact 
that certain forms of language arc appropriate on one occasion 
but not on another, that, for example, adults do not talk to 
teenagers as th^ talk to each other, or that the language of a 
legal contract b not the same as the language of a sciendne 
text-book. The form of language varies according to its funedon 
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in social situations. There is, I believe, an increasing awareness 
by experienced language-teachers of the need to prepare their 
pupils to use the second language for specific social purposes. 
The description of these social situations and the distinctions 
drawn between one purpose and another are made in socio- 
logical terms, and using sociological concepts, such as role, 
group, class, status, interaction. 

Furthermore, it has been common knowledge to most people, 
not only to teachers, that language varies according to the part 
of the country the speaker comes from; the notion of dialect — 
a socio-linguistic notion — is very ancient. Though teachers are 
now becoming aware of all these things, they may have no very 
adequate means for explaining them. Indeed, the way we were 
taught our own language has often led us to believe that there 
is one ideal form of the language which we should strive to use 
and teach for all occasions. Here our bellcfand our own practice 
are often in flat contradiction. If there is anything that a 
language-teacher may have to unlearn, it is not so much in the 
area of linguistics as in the field ofsocio-Ungulsdcs and the way 
he regards his own language. 

For many years it was assumed that the only academic disci- 
pline which had direct relevance to language teaching was 
phonetics, Of all the linguistic sciences it was the earliest to 
achieve systemadsation and rigour. The reason for this was that 
language is superficially a physical phenomenon for which the 
theory and methods of the physical and biological sciences (in 
this case physics, anatomy and physiology) were already avail- 
able. After all, in any science we start from observables, and the 
observables in spoken language arc physical movements of the 
body and vibrations in the air, both of which can be measured. 
No one, however, did, or would now, suggest that language 
teaching is just applied phonetics. Oa the other hand, with the 
development of modem linguistic studies in recent years, there 
has been a tendency so to stress their importance in the teaching 
of languages that some people mistakenly considered that they 
were the only relevant academic studies for tlie language- 
teacher. Thus, ‘applied linguistics’ became a synonym for 
‘language-teaching studies’. The implication of everything I 
have said so far contradicts this narrow point of view. Unguistic 
studies do, indeed, have an application in language teaching, 
as I hope to show, and I have already pointed out that the 
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ordinary language-teacher has always used fundamentally 
linguistic concepts in his work; but linguistics is not the ody 
conuibutory discipline, nor does it uniquely find its application 
in language teaching. 

If, however, linguistic knowledge has no relevance to, or use 
in, language teaching, then potentially any native English 
speaker who had general leaching ability and nothing more 
could teach his own language- Any such person could walk into 
a classroom and start teaching English. He would be able to 
choose ivhat to teach and when to teach it, and he would know 
how to present and practise it. Merely to state the proposition 
in this form is to show its absurdity, and yet even now inherent 
in much teacher-training is the assumption that, given the 
ability to perform in the language, all that is needed to turn 
out a language-teacher is a training in what we may call general 
pedagogics, just as It was assumed that all one needed to teach 
mathematics or history was a knowledge of these subjects and 
a training as a teacher. Even if this were true of these subjects, 
and I believe recent developments would refute it, it has cer- 
tainly never been, true of l^guage teaching. The reason for 
this lies in the nature of language as a universal feature of 
human behaviour. The same cannot be said of mathematics or 
liistory. These, if they arc to be regarded as behaviour at all, are 
certainly behasiour of a different sort, and are certainly not 
univers^ in the sense that language is. Futhennorc, teaching 
them is largely carried out through the medium of language. 
In language teaching we have the peculiar situation in which 
the teaching of behaviour must take place through the medium 
of what is being taught. 

The problem reduces itself ultimately to the question of the 
difference between ‘knowing’ alanguage and ‘ knowing’ history. 
This has been described by some philosophers as the difference 
between ‘performative’ knowledge and ‘cognitive’ knowledge. 
\Vhat the relationship between these is in psychological terms 
is something we should all like to know, particularly language- 
teachers. \Vhcn we ‘ know’ history we are able to talk coherently 
and systematically about itj to do this we must achieve a set 
of interrelated concepts. ^Vhen we ‘know’ a language, on the 
other hand, wc do not necessarily have the ability to talk 
sptcmatically about it. Teachers of languages must obviously 
possess a ‘ performative’ knowledge of the language liiey teach. 
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But one can also have a cognitive knowledge of the language. 
This is tlie sort of knowledge a linguist has of a language, 
whether he can speak it or not. I have already suggested that 
a teacher must also possess some cognitive knowledge of the 
language in order to teach it. The job of language teaching is 
getting the learner to develop a performative knowledge of the 
language through the intermediary of both the performative 
and cognitive knowledge of the teacher. 

Nevertheless, we all know of cases where teachers untrained 
in language teaching have had to teach a language. Quite 
frequently they have achieved some measure of success. Ho^v 
might this have been so? The answer is t^vofold: fint, it is 
certain that, as educated people, they did have some cognitive 
knowledgeofthe language; but secondly, and more importantly, 
such teachers would have had a text-book to tvork with. This 
means that they were able to rely upon, or supplement their 
OAvn knowledge from, the author’s cognitive knowledge of the 
language, together with aU that the author would have Icamt 
as a practical teacher. 

A text-book embodies the major part of the linguistic contri* 
bution to language teaching. In its preparation many decisions 
have to be made, by no means all of them are directly linguistic, 
since they have to do with the learner, the educational system 
and the objectives of the course. But the actual ^vo^k of Nvritmg 
the text-book after these decisions have been made is linguistic. 
This does not mean that the book will bristle with the technical 
terminology of linguistics; after all, the terminal behaviour of 
a language course is not a cognitive knowledge of tlie language 
(altliough for some learners in some circumstances some such 
knowledge may be useful and necessary as a means to achieving 
a performative knowledge). Indeed, it is a welcome feature of 
most modem text-books that they arc not overloaded with 
technical terminology. But we should be deceiving ourselves 
if we imagined, as some seem to, that the linguistic contribution 
to a text-book is measured by the amount of linguistic termino- 
logy it contains. A well-designed substitution chart, for instance, 
may have no technical explanations ibr the pupil and yet be 
proof of considerable linguistic sophistication in its author. 

. A text-book undoubtedly serves for the majority of teachers 
as the syllabus for the language course; few teachers yet feel 
able to devise a syllabus for tlzcmsclves. But ^vhat arc tlie con- 
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lar teaching situation, to teach the ‘ whole of a language ’ to any 
particular set of students. As an aim, this is impossible to 
realise, not only because no native speaker svould claim to 
know the svhole of his mother tongue, but because tlie concept 
of the ‘whole of a language* is probably not definable. To talk 
about a language, say English, is to talk about an abstraction. 
It is an abstraction f^m all the utterances produced by native 
speakers. It can, in the first instance, be described in terms of 
a set of ‘rules’ for producing English sentences. But the know- 
ledge of the rules docs not tell us which rules are to be applied 
m which set of cir^mstrmccs. This is the field of semantics, or 
the study of meaning. Linguists may one day be able to state 
the semantic nJes of a language which govern the clioice of 
struct^ rules in a particular situation, but they cannot do so 
yet. ^e teaching of the semantic rules would be what tve should 
caU the teaching of meaning; but more of this later. 

the moment, more useful way of 
thinking of English’ is that it is made up of a number of sub- 
languages or vaneties. ^Vhat the native speaker speaks or writes 
on anyparucular occasion is a particular \-arietyof his language, 
appropnae to that situation. The descripUve categories for 
W ^ ® siwauon are a matter of sociology or psycho- 

_ of the x-aricty chosen is, of coune, 

Wuistics. When we teach a learner a language, 

. ' ^ « to prepare him to behave appropriately 

situations, public or pri\'atc, 

m ''■nting or in speech. This, to repeat the 
^ beha>-iour we are atog at. 

at th! that the tendency in language teaching 

dSbifhirss ^ " 

scSS^inT ^ terminal behaviour was de- 

St T he. so many of the com- 

er so man^^ Ifo^age by a certain stage in the course; 
staee ThU Patterns or ‘structures’ at the same 

aCT«t^.a^® of desenpnon and the aims it implies were 
available as a descrip- 
guaee kno\ Iwt showed awareness that the lan- 

guage knowledge aimed at could be described in linguistic terms 
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rather than in vague behavioural terms like ‘ the ability to read 
Literature in the language’, *to converse freely with native 
speakers’, or ‘to ask questions in Engh'sh and answer them'. 

It suffered, however, from two serious defects. First, it could 
not achieve a useful degree of precision about the nature of 
the unit it was counting, i.c. ‘words’, and ‘structures’; and 
secondly, it did not take into account the fact that the prob- 
ability of occurrence of a ‘word’ or a ‘structure’ varied from 
situation to situation of language use. 

To deal wth the first defect. The determination of the unit 
‘structure’ or ‘word’ was not made according to any sound 
linguistic principle (according to any particular coherent 
theory). Formal linguistic studies are largely concerned with 
this matter : the determination of the units of the language, their 
constitution and theirclassification. Classiiicationasanoperation 
in any circumstances is a question of deciding what is the ‘ same’ 
and what ‘different’. Asapplied tolanguageitisamattcrofdeter- 
mining in respect of which features a linguistic unit is the same 
as or different from another of a similar sort. Any two units of 
a language may be simultaneously similar in one respect, and 
different in another. For example, the sentences He is reading a 
letter and He is writing a Utter cannot be distinguished from each 
other at the level of grammar, but are distinct lexically. He is 
writing a Utter and Is he ivriting a Utter? arc identical lexically, 
but arc both the ‘same’ and ‘different’ at the same time in 
terms ofgrammar. They are both indicative, transitive sentences, 
but one is, of course, interrogative and the other declarative. 
Do these therefore count as two ‘structures* or as one in our 
frequency counts? The linguist would merely enumerate the 
features any sentence has. He might do this in gross terms, like 
indicative, transitive, past, definite subject, perfective aspect, 
etc. This is a far cry from the now ‘traditional’ notion of ‘struc- 
ture’. The linguist, as linguist, cannot tell the teacher Avhat are 
the important and ^vhat are the less important features of a 
sentence. These are essentially applied judgements, i.e. import- 
ant for something — in this case teaching and learning the 
language. It is clear therefore that the teaching desexiption of 
the terminal behaviour is a matter for collaboration between 
linguist and teacher. Neither can do the ^vork satisfactorily alone. 
This is what we mean by applied linguistics: collaboration be- 
tween a linguist and a specialist in another field, in this case 
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a language-teacher. If the teacher is also a linguist, so much the 
better: vhat he then dots is apjdicd linguistics. One of the 
objects of advanced study for experienced teachers is to enable 
them to engage in applied linguistics. 

The second defect in the method of describing the linguistic 
aims of language teaching in terms of the teaching of the ‘most 
frequent’ ‘words* and ‘structures' is quite diilerent. The com- 
monness, or relative frequency, of a ‘word’ or ‘structure’, how- 
ever determined, used to be calculated, as far as it could be (and 
this tvas not very far), in relation to the language ‘as a whole’. 
Since it is obsdously impracticable to take the ‘whole’ of a 
language as one’s data for this purpose, some form of sample 
must be selected. This sample must be representative of the 
language ‘as a whole’. But since we know that the form of 
language varies according to the circumstances in svhich it 
occun, we are forced to start the operation by classifying the 
circumstances in some ^^'ay or other, and gisang each some sort 
of weighting according to its importance, judged in relation to 
the needs of the learner. There are, of course, considerable 
technical problems in collecting spoken language data in most 
situations, even if we could specify which were the important 
ones. Consequently, frequency counts of vocabulary and gram- 
matical items have been based upon written language to a large 
extent, until fairly recently. But no one would now be satisfied 
that the written language is in any useful way statistically repre- 
sentative of the language ‘as a whole’. Jet alone of the spoken 
language. It is only fair to say that many of those who engaged 
in frequency counting were well aware that there are manifest 
gross differences in the frequency oflinguistic features in spoken 
and ss’ritten language, and, of course, also in the different 
varieties of written materiaL But e\'cn at their most refined these 
techniques did not suSdently take into account the fact that the 
uses learners have for the second language are likely to be very 
much more restricted than those of a native speaker, and that 
therefore the frequency of ‘words’ and ‘structures’ should only 
be calculated on the basis of those language s'arieties that the 
learner is going to use, e.g, sdentific, smtten, formal, standard, 
etc. To describe the terminal behaviour of the learner or group 
of learners in quantitative terms, the needs of the learner must 
be determined. This is not the job of the linguist but of the 
teacher. So again we come back to the same point: the descrip- 
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tion of what the learner must know at the end of his course 
is a matter for collaboration bet^vcen linguist and teacher, a 
matter of applied linguistics. 

At the end of all this work: the choice of language varieties 
to be taught, the analysis and description of the varieties, i.e. 
the statement of the features and frequency of these features in 
the corpus, we finish up Avith a list of linguistic items in the 
‘language to be taught*. This is the linguistic syllabus. It is not 
the teaching syllabus, because the items have then to be pro- 
cessed, a selection has to be made and the material has to be 
ordered into a programme. Here again the linguist has little 
to say. The decision about the ordering of the linguistic material 
is made largely on pedagogical grounds, only one of which 
might be regarded as falling tvithln the scope of the linguist. 
These are considerations of complexity, teachability and utility. 
The linguist might have something to say about complexity. 
He might say, for instance, that wc should logically proceed in 
our teaching of tenses from simple to compound, or that in 
English we should proceed from declarative to interrogative, 
from positive to negative, and from active to passive sentences, 
since all these moves require additional rules to be learnt. He 
might also maintain that simple sentences should be learnt 
before complex and complex before compound, again on the 
ground that these moves involve the learning of new processes. 
But when it comes to matters of teachability and utility which 
have to do with matters of motivation, method and other peda- 
gogical principles, he has nothing to say. Wc are not concerned 
simply %vith teaching our pupils to emit sentences ^vhich are 
correct: we are teaching them to communicate. The teacher is 
concerned with creating situations which wU encourage them 
to do this, even if it sometimes means ignoring the ‘logic’ of 
linguistic progression. 

Let me sum up so far. Linguistic knowledge, that is, know- 
ledge about language in genei^, and about a specific language, 
and consequently the ability to talk about it, has ahvaj-s been 
fundamental to language teaching. It has been, to a consider- 
able extent, taken for granted, since it has alwa>’s formed part 
of the normal education of an educated man in advanced 
societies. It is not possible to imagine that any systematic pre- 
paration of materials for teaching could be undertaken srithout 
it, unless we restrict what we mean by language teaching simply 
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to the activities of the teacher with the text-book in his hand. 
It is suggested that the considerable development in linguistic 
studies in this century provides the means to do this work better 
and to understand better what others have done, by offering 
more rigorously defined categories and more detailed and 
complete descriptions of the operation of a lai^age and of its 
varieties, linguistics is now developing techniques to provide 
a scheme of description which goes beneath the surface form of 
language and enables us to gain an insight into what a person 
must ‘^Qw’ in order to speak a language, and therefore what 
faOurcs in knowledge account for his errors. 

Linguistics has, as I have tried to show, largely to do with 
akat we teach. It has less to say directly about how we teach. It 
is, of course, true that theories about leanung, and particularly 
about language learning, are more concerned with this, and it is 
perhaps to them that we must turn for descriptions and explana- 
tions of how we learn languages. But this docs not mean that 
linguistics must be wholly sUent on the subject. 

I have already said that we are not solely concerned with 
teaching our pupils to emit sentences which are correct, i.e. part 
of the language. \Ve teach languages so that our pupils may 
communicate. Language is not just noise: it is patterned be- 
haviour expressed in sound. It has meaning. Now the linguist 
is very much concerned vvith meaning. It wDuld be difficult to 
find any reason for studying language at all unless it had mean- 
ing. In fact all the linguists’ studies have the ultimate purpose 
of elucidating the meaning oflanguage. 

In general terms, meaning is a question of relationships; 
these may be internal relationships between parts of the language 
or relationships behveen language events and non-language 
events, the world outside language. There are many theories 
about meaning, but all are at least in agreement on this point. 
The same basic idea has in its amplest form often been ex- 
pressed by the language-teacher as a matter of establishing 
associations beUveen words and things in the objective world, 
and has ^ven. rise to techsdquea ssf VtatW-wg vikicK ate part, of 
the Direct ^lethod, Ostenrive hlethod or Situational Method. 
All these approaches have this virtue in common: that the^' 
recognise that meaning is something to be taught deliberately, 
and cannot be expected to look after itself. Of course, meaning 
can be taught by translation. By doing it in this way we are not 
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dcnjing thal meaning resides in the relationship between 
language and non-language events, but simply making use of 
such relationships as have already been established in tlic 
mother tongue of the learner. Tlicre arc no linguistic reasons 
why tcacliing meaning by this meaiu is necessarily less clTcctivc 
than by direct associations. The objections to it have to do w^th 
the way the external world is related to language in diflerenl 
cultures. It is, therefore, a matter for investigation by the socio- 
linguist. There may, however, be pedagogical reasons against 
the use of translation as a means of teaching. It may be that we 
do not yet know how to do so effectively, or in which circum- 
stances it is most appropriate. WTiat we must not do (and it is 
frequently done) is to confuse the teaching of meaning by transla- 
tion techniques with the teaching of language by the ‘Translation 
Mctliod’. 

Our knowledge of the external world comes to us in the first 
place through our semes, as Comenius insisted centuries ago, 
and Aristotle before him. If we wish our students to make con- 
nections between language and the external world, then we 
must present all the rclcs-ant features of the external world to 
theirsenscsduringthctcachingprocess. Ifsvc except theinforma- 
tion about the world which comes to us through language itself, 
then probably sight is the main seme tluough which we learn 
about the world. Teachers sometimes accept visual methods of 
teaching language as desirable because they have sho^vn them- 
selves to be desirable in the leaching of other subjects. But the 
justification for Nasual methods in language teaching is not 
principally tliat they arc a motivating factor io%vards learning 
in general (which tliey may well be), but because they arc one 
way, and possibly the best way, of teaching the meaning of 
language, at least in die earlier stages. Beyond this we cannot 
go at the moment for lack of a developed semantic theory in 
linguistics. Tlic linguist cannot yet 8ho\v exaedy svhat these 
relationships are, or how they can be spoken about s>’stcmati- 
cally, nor can die psychologist or the sociologist. 

The initial training for teaclung has always, and rightly, 
included a major element of observation and praedee. Learning 
the pracdcal activity of teaching a language shares this in 
common with the learning of the practical aedvity of using a 
language: both are probably best ieamt by watching and per- 
forming, rather than listening to someone talking about the 
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actK-ity. To imagine tliat we teach someone how to teach solely 
lecturing him in methodology is the equivalent of imagining 
that we can teach someone to speak and understand a language 
by ginng him a course in the linguistic description of the 
language. So long as tlie acti\-itics of teaching were carried on, 
or belic\'ed to be carried on, solely within the four svalls of the 
classroom, then observation and practice took place in the 
classroom. IIcnvc\-cr, as we have already insisted, teaching is 
non'adaj's less and less confined to what goes on in the classroom. 
Tlic preparation of materials for the classroom — texts, tapes, 
syllabuses, pictures — is part of teaching; furthermore the intro- 
duction of electro-mechanical teaching equipment has begun 
to displace, to a certain extent, the point of active teaching from 
the classroom to the T\^ studio, the recording studio, or the film 
studio. The dcdslons about method are more and more being 
made outside the classroom, and the place for obser\’ation and 
practice moves with them. The methodology of these new 
media is something which the classroom teacher has normally 
had little opportunit)* to study— <ertainly be is imlikcly to have 
had any training in them in Ws period of initial training. They 
involve tlie possession of equipment and opportunities for 
practice and experiment which are far from widespread yet in 
the ordinary school, and in some cases nes’cr will be. And yet 
as Uie use of these vehicles of teaching increases, as surely it will 
for reasons of economy if not of efTcciivcness, the need for 
people competent in the methodology of their use, and in the 
production of materials for them, will increase too. This means 
study; but study of a practical sort. It means observation and 
practice analogous to Uic observation and practice ofdassroom 
techniques in initial training. This, then, is tlie second aspect of 
adi'anced study for the experienced teacher, the practical aspect. 

\S’e can now sec that there ore opportunities for a s^mthesis in 
adsanced study, not as'ailabte in initial training by its sxry 
nature, between the fruitful experience in the classroom, the 
theoretical study of the relevant academic disciplines, and the 
practical study of the metltods eonTvee.ted wsvb the new Tntehatd- 
cal aids, Tliere will Iw little of the prescriptive lecturing about 
the methodology' of the new media. The student, having a pro- 
fmindcT understanding of language and how it is Icamt, will 
dijcfAer for htnuclf dirough practice the ways of tcacliing by 
mrans of these new techniques, as well, we hope, as discovering 
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for himself the justification and explanation of the methods he 
has been using in the classroom for many years. 

On page 71 it was suggested that an experienced teacher 
^vould be under no illusions that there was a single right answer 
to the problem of language teaching. Indeed it sometimes looks 
as if we make no progress in teaching language more eficctivcly. 
If this is to some extent true, it is because of the great difficulty 
there has always been in educational research in sho^ving that 
one procedure in teaching is more cfTectivc than another. Hou' 
then are we to overcome this difficulty of discovering more 
efficient teaching methods? If we consider teaching, and parti- 
cularly language teaching, primarily as tltc creating of the 
conditions for effective learning, then the first attack on the 
problem will be by obtaining a better undentanding of how 
people Icam, particufarly languages, what strategies thej' adopt 
to acquire a ‘knowledge’ of the language from the data pre- 
sented to them, and the practice activities arranged for them. 
A renewed eflbrt is now being made to attack this fundamental 
problem, particularly in relation to the child’s acquisition of 
his mother tongue. It has yet to be shown what similariUcs 
and differences there are between this learning task and tlic 
acquisition of a second language. 

An alternative, and for the immediate future a more promis- 
ing, attack on the problem of improving teaching techniques 
is through the sptcmatic ev’aluation of existing methods; that 
is, by showing lliat as a result ©fusing one techruque the learner 
Icams better or more quickly what he is meant to Icam. For 
this wc need reliable ways of measuring language learning. To 
this end much work has been done in dc\xloping objective 
testing mctliods to measure language attainment and pro- 
ficiency. The general principles underlying such tests, the 
techniques used to apply them and the statistical procedures 
for interpreting the results arc similar to those in use for other 
psj'chomctric tests, such as those for intelligence. An under- 
standing of these techniques now forms part of the initial 
training of most tcaclicrs. IIowc\’cr, dcxnsing language-pro- 
ficiency tests does present peculiar problems which differ 
signally from those presented by other psycliometric tests. Tlic 
reasons for this are the same as the reasons for comidering 
language teaching as a spcci-alised technical operation, namely, 
that in this case, wc use language to test la-.^uair, and not as in 
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Other testing procedures non-language knowledge or skills such 
as personality, intelligence or a knowledge of science. This calls 
for special abilities and knowledge which certainly require the 
study of both Unguisdes and psychology. Furthermore, and for 
the same reasons, the criteria (or the validation of the language 
tests also present special difficulties. The validation of an intelli- 
gence test, for example, may be achieved by correlating the 
results of the test with the subject’s performance in his general 
academic^v'ork. Language profidency does not appear to corres- 
pond to profidency in any non-Unguistic actidty. The valida- 
tion of an objective language test must therefore be achie\'cd 
ultimately by its correlation tvith subjective judgements of the 
learner’s verbal knowledge, such as that provided by a con- 
ventional language examination. Furthermore, there is reason 
to suppose that linguistic competence is not a single uniform 
thing, but a composite set of skills and knowledge which may 
develop differentially in, different people. A general test of pro- 
ficiency must ensure that all components oflinguistic competence 
are tested. 

Finally, linguistic knowledge and ability cannot be wholly 
separated from other knowledge; that is to say, a person’s 
linguistic ability is to some extent an expression of his general 
knowledge, and his cultural and person^ development. A test 
of language proficiency, therefore, may also be at the same time 
a test of a person’s development and personality. 

i\n understanding of these problems is clearly a proper part 
of adv'anced study for experienced teachers. However, the use 
they may make of the knowledge and skills of testing will be 
v’arious. They may need simply to know about tests and their 
interpretation, if the)' hav’C not already learnt about them in 
tlieir initial training; they may need to be able to administer 
tests and interpret the results they produce; on the other hand, 
llicy may need to construct language tests. For this they will 
need to know the principles of test construction and the statisti- 
cal concepts undcrl>'ing the mtciprctation of their results. And 
finally, a few students may become involved in research. For 
ffiem the ^ost tlvoroughgolng study of the theory of testing 
u a necessity, involving an understanding of the concepts of 
validity, reliability, standardisation, significance, and such pro- 
cedures as item anal)-sis, factorial aiul)-5u, intcr-test correlation, 
and analjab of variance. 
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Let me here hasten to add that I do not \vish to imply that 
the object of advanced study is the training of research workers. 
Only a minority of experienced teachers wish to enter this 
field, and only a fe%v ^viIl be temperamentally suited to it. The 
fact remains, however, that there is a need in university 
departments for research workers who have experience of 
classroom teaching. 

Now that I have introduced the subject of research, it is 
necessary to consider what part it may play in advanced study. 
Research has its own theories and techniques which must be 
learnt. It requires an attitude to data, methods of sst)rking and 
an ability to interpret and evaluate the significance of results 
which are not normally learnt in initial training. In language 
teaching only a limited amount of research can be done in the 
laboratory, and this is, generally speaking, basic research in 
psycho-linguistics. Most of the data about language learning 
come from the classroom, since this is where learning takes 
place. This is the province of the teacher. Large-scale research 
into language teaching requires the cooperation of classroom 
teachers, headmasters and directors of education. These are 
precisely the sorts of positions which the experienced teacher 
is expected to fill as be advances In his career. It is clearly 
desirable, therefore, that he should have an understanding not 
only of the relevance of research to language teaching in 
general, and to his o>vn situation in particular, but also be 
able to interpret the results of research and kno^v when any 
problem he may meet may be susceptible of a solution by 
research methods. 

The second reason for the advanced student to engage in 
some research work, however restricted in scope, is that by 
doing so he wU be called upon to make practical application 
of his theoretical studies in linguistics, psychology and sociology. 
Research work can thus be seen as a practical exercise. 

To sum up, research is viewed as an exercise for the advanced 
student; it gives him a means ofintcrprcling and tA-^uating the 
investigations of others as they may ailKt liim in his later pro- 
fessional career. It svill also enable him to be sympathetic to, 
to understand and to cooperate >vith, research ^^^^rkers who ^^^ll 
Seek his help ^vhen he returns to take up his professional duties 
again. I shall here repeat \vhat was said earlier? language teacli- 
ing can only dc\’elop and advance by using the findings of 
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research. For this to happen those who bear a primary responsi- 
bility for policy must be open to new ideas. But being open to 
new ideas is not enough. Tlicy must be able to understand and 
evaluate them. Only in this way svill knowledge replace dogma 
and directed progress replace Uic largely empirical couise of 
language teaching ^vith which we are all familiar. 

Before summing up this general discussion in the form of a 
specific programme for advanced study, let me say that these 
suggestions have not been conjured up out of thin air by theory- 
oriented academics. For a decade work has been going on on 
the development of such courses of advanced study in a number 
of centres. These courses have undergone continuous revision 
during that time, partly in response to tlie mounting mass of 
material gained from research work, partly as a result of the 
remarkable developments in linguistic theory in the same 
period, but largely as a result of what has been learned through 
working rvith experienced teachers who have undertaken ad- 
vanced study. Unlike the undc^raduate student %vho is scarcely 
in a position to be critical of what he is given in his degree 
course, the advanced student, by virtue of his maturity and of 
his practical experience, can usually judge fairly shrewdly svhat 
is and what is not relevant to him in his profession. But things 
have not stood still in the world of language teaching. The 
results of research art finding thdr way into practice and the 
language-teacher is becoming aware that there may be some 
relevance to him in theoretical studies in linguistics, psycliology 
and sociology, therefore, the advanced student sought 

ten years ago is not the same as he demands today. The educa- 
tional and technological changes referred to in my opening 
paragraph have not ceased abruptly. One has only to think of 
the rapid spread in the use of the language laboratory, pro- 
grammed instruction and television in language teaching during 
the same period to be aware of the facts. A programme of 
advanced study ten years ago would scarcely have touched on 
these matters. So the sort of programme one proposes to meet 
thft needi of the experienced teacher of today will certainly not 
meet his demands in ten years’ time. One hopes that programmes 
of ad\’anced study ^v^Il not have been the least contributing 
factor to this state of affairs. Just as there is no one final answer 
to all the programmes of language teaching, there is no one 
final ans\N'er to the demands of the advanced student. 
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Finally, here in synoptic form is a programme for the type of 
advanced study which has been proposed in this chapter. 

A. THEORETICAL STUDIES 

These represent the fundamental studies underlying the descriptive 
and practical studies: logically they precede the latter. Since these 
studies cover fields of which the experienced teacher may have least 
knowledge, they will occupy a substantial part of the study time. 
They are all subjects in which there is a considerable literature, and 
they will be introduced in lectures followed by tutorial sessions. 

(i) Th« principUs of language stutfy 

A study of those aspects of linguistics and phonetics which 
form the theoretical background to the Descriptive and 
Practical studies. 

(u) TTie psyehalogy of learning 

This will be for many advanced students a continuation 
of work done in educational |Bychology in their initial 
training. 

(iii) The p^'ckolo^ of verbal bekamouT 

(iv) SoeioMnguittict 

This course will deal only with those topics wliich are 
relevant to language teaching. 

B. DESCRIPTIVE STUDIES 

Here also there is a considerable literature, but descriptions of 
English deriving from the most recent theoretical work in linguistics 
are not yet readily available. Descriptive studies will be pursued in 
lecture and seminar, and in practical exercises in description. 

(i) The grammar of English 

(ii) The phonology of English 

(iii) TTie phonetics of English 

These three descriptive studies will be undertaken in a 
form which permits theoretical categories to be related to 
the teaching categories. 

(iv) Contrastive descriptions involving English and another language 
(y) Varieties of English 

The study of the formal leaturcs which can be related to 
different language uses and situations, e.g. svritten, spoken, 
technical, regional. 

C. PRACTICAL STUDIES 

Tlie field of practical studies b very large and it is not possible for 
all topics to be covered in a short period of study. Students will 
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have to select those which relate to their interests and needs, although 
some topics must be regarded as of sufficient general relevance to be 
studied by all students. All practical studies presuppose adequate 
preparation in theory and description. These studies tvill be done in 
small classes and tutorial groups and involve the writing of syllabus 
programmes, scripts, transcriptions, etc., by the student. 

(i) Exercises in eentraslice tinguislic analjsts 

(ii) Tes/mijini of biting language aptiUiit and profdtn^ 

(iii) Techniques of progretmmed instnution in language teaching 

(iv) Sjllabus analjsis and tonstructim 

(v) Techniques of literaey teaching 
(%*!) Language lahoraloiy teehmques 

(vu) Ear-traimng and productice phonetic exercises 
Pkonelit transcriptions 
(in) Teekniqws of prorameiation teaching 

C. RESEARCH EXERCISE 

This exercise is carried out under Individual supervision. 

E. STUDY OP EXISTING LANGUAGE TEACHING MATERIALS 

This in\*olvcs the inspection of text^boeks, language-laboratory 
tapes, audio-visual coiones, television counts, language-teaching 
films, language tests, Uieracy-teachlng materials, etc. This study 
will be conducted in seminar and tutorial discussion. 
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TEACHING PRACTICE 
by A. S. Homby 

It seems right, at the beginning of this chapter, to set out certain 
assumptions and limitations. The chapter deals ^vith teaching 
practice by those young men and women who are attending 
teachers’ training colleges in preparation for the teaching of 
English as a foreign or second language. It deals tv-ith trainees 
tvhose teaching of English will be limited to the beginning 
stage, by which is meant the first two or three years of the 
language course. It deals tvith the requirements of teachers in 
countries in Africa, Asia and the Middle East, these being the 
areas best known to the writer. It is assumed that these trainees 
are not university graduates, and that they enter the training 
college after completing a secondary school course. The training 
of teachers in European countries would require different 
treatment, as most teachers of language in Europe are university 
graduates. 

There are tvide differences between the problems of language 
learning in European and non-European countries. In most 
European countries the mother longue of the learner may be- 
long to the same language family as English, and have a 
grammar system similar to that of English. It may have a vo- 
cabulary wth many cognate words and with words borrowed 
from English. The alphabet wU be familiar. Teachen will have 
the advantage of being in dose touch ^vith Great Britain and 
English-speaking people, through holiday visits, contacts svith 
tourists, and easily received B.B.C. broadcasts. In other parts 
of the world the mother tongue of the learner is unlikely to have 
any relationship to English. Not all training colleges arc able 
to employ instructors who have English as their mother tongue ; 
most instructors, and almost all of the trainees, arc likely to 
have little or no contact with native speakers of English. They 
have few opportunities of ^ariting Great Britain. They arc un- 
likely to be as fluent in speech as language-teachers should be. 

It is assumed that the English which the pupils of these 
trainees ^vill learn is to establbh a foundation for genera! pur- 
tssi 
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poses. This beginning coune wU not be specifically designed 
for subsequent use in the study of science, technical subjects, or 
literature. It is only on a broad foundation that a specialised 
knowledge of English can be built up. It is unusual for young 
pupils to know, when tliey start to learn English, hotv their 
s kill s will be used in later years. For this reason it is assumed 
that the approach to the language teaching tvill be oral-aural, 
and tlrat there will be a minimum of formal grammar. The 
pupils ^vill learn to use the language and will not be taught 
much about it. For this reason the children are, throughout this 
chapter, referred to as leanurs or pupils, not as students. 

In many countries in the parts of the ivorld to which this 
chapter is limited, trainees come to the college svith. an in- 
adequate knowledge of English- Much of the time in class has 
to be given to the raising of standards. Sufficient time, there- 
fore, is not alwa>'s available for such important subjects as 
lii^uistlc methodology and hngulstic science. There may be a 
tradition that English literature should have a prominent place 
in the curriculum. It is desirable that trainees should read widely 
in English, but it ^vould be unfortunate if the English classics 
were to have first place for reasons of prestige, or because the 
college instructors, ruled by their o^vn preferences or their own 
university svork, should give the classics preference. Methodo- 
logy must have priority. 

It is derirable that tnunecs should be given some knowledge 
of linguistics, on condition that they are made to realise that an 
understanding of linguistic structure is no substitute for lan- 
guage proficiency. 'When these trainees come to tcacli their 
)-oung pupils, their buriness is to help them to acquire nesv 
habits and skills. Among these svill be the correct and un- 
conscious use of the structural patterns of English. Teachers 
will benefit from familiarity with structural linguistics, hut this 
is not a subject they srill teach. 

Teaclnng practice requires that the trainee should visit schools 
and give Englbh lessons. In some countries there are trairung 
colleges (which may be knosvn as Normal Schools) which have 
primary or elementary schools attached to them for thU purpose. 
The regular language-teachers in these are usually well qualified 
by experience to help and advise the trainee who comes to their 
classes. In other countries the trainee may have his teaching 
practice in any of the schools in the town or district, and may be 
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accompanied by one ofhisowninstructors. Whatever the sj’stem, 
it is essential that the trainee sliould be supervised by an ex- 
perienced person who can give him advice and encouragement. 

Before the trainee is required for the first time to face the 
ordeal of giving a lesson to a class of sceptical and perhaps un- 
ruly children (they will know that he is a beginner, and probably 
nerv’ous), it will be wise to let him pay visits to classes in the 
neighbourhood, given by regular teachers who are known to be 
competent. He will attend as an observer, and should take notes 
of what he hears and sees. He may also attend some demonstra- 
tion lessons given by his own instructor, so that he may see in 
practice the methods that are being recommended to him. This 
will give him confidence. It will have more value than further 
lectures on method. The trainee may also attend practice 
lessons given by his classmates, preferably those who have 
already done a year or two’s work. 

^Vhen the time comes for the trainee to begin his own teach- 
ing practice, planning is needed. First, there is the preparation 
for the lesson. Then there £$ the lesson itself. Thirdly, there is the 
discussion of the lesson, which we might call the post-mortem, 
if this did not suggest that the lesson was a disaster. 

The preparation of the lesson must be thorough. Before the 
trainee can make his lesson-plan, he must be familiar not merely 
with the text (or ‘Lesson’) which is assigned to him, but with 
all the material that occurs in everything that precedes this text. 
Othenvise he may use vocabulary items, tenses, structures and 
other teaching items which have not yet been presented to the 
class. He should also know something of the ways in which these 
items have been presented, whether through the procedures 
which his own instructors recommend, or tlirough other pro- 
cedures such as translation and grammar, which we hope they 
do not recommend. He needs to know whether, in the school 
to which he will go, there are conservative or even reactionary 
teachers who may be unsympathetic and uncooperative. 

The trainee is now able togo Ibroogh the text assigned to him 
and discover which teaching items are new and therefore need 
special attention, and which items have been presented during 
recent weeks and will probably need further practice or recall. 
He must decide how to deal wth the new items. Is this new 
word, for example, a ‘ structural’ word needing careful presenta- 
tion and thorough drills, or is it a ‘content’ word? (Briefly, 
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‘content’ words are the bricks and ‘structural’ words are the 
mortar holding them together in a sentence.) Or is the ne%v 
srord one of minor importance for which an equivalent in the 
language of the leamen is enough? The trainee should be 
encouraged to connder these matters and present his conclu- 
sions to his instructor. There can then be a discussion in which 
the instructor gives the trainee the benefit of his own know- 
ledge and experience. The instructor will probably need to give 
warnings against the tempwtion to talk about the language. 
A very ^"oung boy soon Icams to rie a shoelace in a bow, but 
would almost certainly fail if asked to explain in words (no 
drawings or hand movements) how to tic such a bow. The 
young pupil can leam, if taught well, how to use a new language. 
He vrill not use it better by being given elaborate information 
about its structure. 

The discussion of the lesson plan may be in private between 
the tiaunec and his instructor, or It may be with the whole class. 
There arc many errors and faults that will become evident only 
svhen the trainee gives his lesson. Othen, however, can be dealt 
with In advance, and it is clearly better to note and remedy them 
in advance. Here are some spedmen errors in a lesson plan, and 
suggestions for dealing with them. 

Ixt us suppose that in (he text which the trainee is to take, 
there occurs a sentence in which an adjective is followed by a 
/s-infmiilve, for example, the sentence: 

The first speaker was dtffiaill to understand, but the second 
speaker was ea^ to understand. 

The trainee tells his instructor tliat he proposes to present the 
new structure by talking in this way: 

‘Can you understand me? Am I easy or difficult to under- 
stand? Is this text easy to undentand? Arc all your teachers 
easy to understand or are some of them difficult to under- 
stand?’ 

This is a good approach, though it might be better to use 
a situation in which visual demonstration is possible, such as 
moving, or trying to move, a heavy piece of furniture (Is this 
table easy or ffifficult to move?, etc.). The trainee saj’s that he 
Viill, after the oral vrork, wnte on the board other sentences in 
the same pattern. He produces spccimeiu: 
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The house was tasy to find. 

The questions ^vere difficult to answer. 

This classroom is pleasant to work in. 

This is useful and satisfactory. A bright trainee may next, 
and quite usefully, give the alternative pattern: 

It was difficult to understand tlie first speaker, but easy 

to understand the second speaker. 

He may then give, or ask for, similar transformations of the 
sentences on the board: 

It was easy to find the house. 

It was difficult to answer the questions. 

It is pleasant to work in this classroom. 

This type of transformation is good teaching. But the trainee 
must be aware of the type of adjective which can be used in this 
transformation. Perhaps he has included among his specimens 
on the board such sentences ais these: 

Our football team is certain to win. 

Mary was eager to help. 

The new servant was anxious to please. 

We were sorry to hear of your illness. 

A transformation of the first of these is possible only by using 
that (It is certain that our team will win), and no transformation 
using it is possible witli the others. Not all training college 
instructors are familiar with transformational grammar, and 
those who are familiar with it arc unlikely to have the time 
(and perhaps the ability) to deal \vith it. The instructor mmt 
always, however, be on the look-out for possible pitfalk of mis 
kind. He must at once see them and warn against them. He 
must emphasise the importance, even the necessity, of 
every sentence to be used for transformation in class. This wiU 
save the trainee from the shaming experience, when faang a 
class of young pupils and critical onlookers, of having to say, 
‘Sorry, but this sentence won’t do. We can’t change this sen- 
tence by using it as the first word.* . . 

By checking the sentences given above and then exanumng 
the adjectives, it is seen that eary and difficult can be used m me 
pattern with it, but that adjectives indicating a menta ^ ^ 
(c.g. sor^, glad, anxious, eager, afraid) cannot be used m 
pattern. 
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The importance of this advance testing is %vcU known to most 
instructors and to authors of text-books. They know die danger 
of supplying sentences in the acdve voice to be converted into 
the passive voice. Young trainees arc not so svcll aivarc of the 
risks. They svill happily px’c tlie sentence ‘John ate a big 
breakfast’ and accept the answer *A big breakfast was eaten by 
John*. This is not an acceptable answer. Trainees must have tlie 
habit of checldng all sentences to be used in transformations of 
this kind. 

Let us further suppose that tlie trainee, when giving the 
sentences above, utters them in a monotone, thus failing to 
make prominent, as he should do, the key words. His intonation, 
not only his knowledge of structures, is at fault. 

Tlie teacher must give a good model of spoken English. He 
must be heard clearly by the whole class. By using appropriate 
levels of pitch and changes of pitch, he can make prominent 
the key words in his statements and questions. He makes the 
statement; 

'The ilnt speaker was diilicuU to understand, but the 
second speaker was easy to understand.’ 

He may utter this statement with the correct consonant and 
vowel sounds, but has he made the contrast between difficult 
and eajy? He can do this by change of pitch on the stressed 
syllables of these two words. There may be a fall in pitch on the 
first Syllable of difficult, and another fall in pitch on the first 
syllable of easy. Or he may, to make the contrast even more 
marked, use a rise in pitcii on the first syllabic of difficult, 
continuing the rise to the end of understand, and a fall in pitch 
on the second syllable of easy. Ktber: 

‘The first speaker ivas 'dUHcult to understand, | but the 
second spe^er was 'easy to understand.’ 

Or: 

‘The fint speaker was .difficult to understand, | but the 
second speaker was 'easy to understand.’ 

The second intonation pattern is needed for the alternative 
type of question: 

‘Am I .easy to understand j or 'difficult to understand?’ 
Trainees should have good intonation, but there is also tlie 
need to consider voice production, as important for teachers as 
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for orators and singers. Classrooms may be large, and there may 
be forty or fifty children in a class. There may be a good deal 
of outside noise. If the back row is a long way from the teacher’s 
desk, the teacher needs to make his voice carry well. He must 
not shout for this purpose (it is tiring physically as well as bad 
practice). His voice will carry well if he learns to use pitch well. 
In the question above, if he starts with a high level pitch on 
am (using, of course, the strong form [xm]), his voice will carry 
better than it would if he started with a lotv level pitch on am. 
There is a great difference in clarity between: 

'asm ai,i:2i. . .? 

and 

am at ,i:2i. . . ? 

This is not a minor point. Many trainees who speak clearly in 
tlte intimate atmosphere of a small group fail to produce their 
voices properly and to use intonation in the ways most likely to 
help comprehension when they stand before a large class. So 
litis matter, dealt with here so briefly, must have attention 
during this advance discussion of the lesson plan. 

The type of pronunciation used by the trainee when he gives 
his practice lesson raises questions which are perhaps outside 
the scope of this chapter. It does, however, need some con* 
sidcration. In many countries in Africa and Asia, especially the 
independent Commonwealth countries, English is still a lingua 
franca and has great importance. In some of these areas a 
regional pronunciation is used which is, in some cases, a long 
way from the ‘Received Pronunciation’ ^vhich is described in 
most British text-books on phonetics and used for phonetic 
transcriptions in dictionaries. No one outside these areas has 
the right to make decisions about the type of pronunciation to 
be taught in the schools of these areas. It is not unreasonable, 
however, to recommend a form that ^vill be readily compre- 
hensible for international communication. Instructors should 
See that their trainees, when having teaching practice, use such 
a form and avoid any form with too many features of the 
established local or regional pronunciation of English. In Great 
Britain ‘Received Pronunciation’ has become widely known 
through radio and television. It k accepted as a desirable ibrm, 
even though the British class structure causes sections of the 
population to resent it. It is not because R.P. has prestige value 
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that young learners abroad should have opportunities of hearing 
and learning to use R.P. They will hear it, in later years, if 
they go to Great Britain for further study or, as officials, attend 
coi^erenccs in any part of the world — a meeting at UNO in 
New York or of the Afro-Asian States at Addis Ababa. It is not 
unusual for Indians and Pakistanis, when they meet Africans 
in Great Britain, to experience some difficulty in understanding 
one another when they converse in English, even though they 
have had, in their own countries, many years of English up to 
univenity level. Insistence on reasonable proximity to a pro- 
nundation internationally intelligible is sensible for practical 
and functional reasons. If, outside the classroom, the trainees 
use their regional variant, this need not cause concern. The same 
thing happens in Great Britain. Many of our children speak 
one kind of English in school and a regional variant or dialect 
when they get outside the school gates. 

The good and bad points of the trainee's lesson plan can be 
seen most clearly when the lesson is given. So after the pre* 
liminary discussion, the trainee may be asked to give his lesson 
to his fellow trainees, his classmates. This is not a realistic pro- 
cedure, of course; his classmates know much more English 
than the young children to whom the lesson will be given later. 
But a trainee nurse sometimes practises on a wooden leg before 
she is allowed to put a leg of flesh and bone into plaster of Paris. 
The trainee’s lesson to hb classmates is useful because the in- 
structor can spot faulty procedures before they can be used in 
the classroom. If, for example, the trainee takes a dispropor- 
tionate share of the time given to oral work, this can be pointed 
out. In a well-planned lesson period the pupUs should, after the 
presentation of new material, have a larger share of the ‘ speak- 
ing time' than the teacher. It b the pupib who are learning to 
speak English, and thb ability can come only from speaking, 
not iiom passive listening. 

Lectures on methodology should have made thb clear, but a 
young teacher does not always resbt the temptation to hear 
himself talk. The trainee must be told that hb business is not to 
monopolbe the ‘speaking* part of the lesson period but to guide 
and direct. He b like the conductor of an orchestra, \vith the 
pupib M hb players. An example b again a useful way of 
illustrating a wrong procedure and of how the instructor may 
demonstrate a better procedure. 
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Let us assume that in the text for the lesson there occurs for 
the first time the verb pattern (show, lend) something lo some- 
body. The class is already famili ar with the pattern gire (show, 
lend) somebody something. ^\Ticn presenting a new pattern we start 
from the familiar and proceed from this to the nesv and the 
unfamiliar. Presentation of a nmv item should have as its pjoint 
of departure something already mastered. If, therefore, the 
trainee proposes to talk aboul the new pattern, perhaps u-ith a 
group of model sentences on the board as an aid, he must be 
checked. He must be warned to start from the pattern for give 
that is already familiar. The instructor may demonstrate and 
then require the trainee to follow the same procedure. He 
starts perhaps in this \vay: 

‘Here’s a picture. I’m going to show A the picture. Now 
I’m going to show B the picture. Now I’m going to show 
you the picture.’ (He walks round the class, showing the puture 
to the trainees in turn. Then he puts questions.) 

‘AVhat did I do, a minute or two ago? I showed A the 
picture. Then I showed B the picture’ (etc.). 

This has demonstrated the pattern already familiar to the 
pupils in the class ^vhlch the trainee is to teach. The instructor 
now demonstrates the new pattern, and does so in a way that 
illustrates the difTerence; 

*I’m showing the picture. Now I’m going to sho^v it to 
the man sitting behind you. Now I’m showing it to the 
man sitting on your left. Now I’m showing it to the man 
on your right.’ 

The instructor may continue wth the verb g^ve, and require 
the trainees to share in the activities; 

‘I’m going to show you the picture again. I’m going to 
pve.i4 the picture. take it Now give it to the man sitting 
behind j'ou. B, sho^v the picture to the man on yoiw left. 
Now give it to the man on your right.’ 

^Vhat the instructor has done in these demonstrations is to 
present the patterns in sequence and in classroom situations 
involving activity. The demonstrations show that in the pattern 
show (give) somebody something, the ‘somebody’ is normally indi- 
cated by a name or a personal pronoun, and that, in the pattern 



104 TEACniNO PRACTICE 

show (gjrO somtlhing to somebody the ‘somebody’ is more likely 
to be indicated by a string of >vords of some length (‘tlic man 
sitting behind you’, etc.). Or, to use traditional grammatical 
terminology, the object oftheprepoMtion to is likely to be longer 
(or hea\icr) than the direct object, 

The instructor may no^v repeat bis sequences svith questions 
put to the trmnees, so that they themselves use the nc^v patterns 
in appropriate wa^s, that is, so that the header of the two 
‘objects* (direct and indirect) comes last. For example: 

‘^Vhat has A done?’ (He’s given B the picture.) ‘What 
has 5 just done?’ (He’s given it to the man sitting near 
the window.) 

The trainees are certainly familiar with both patterns, but 
^\•crc, perhaps, before this demonstration, unfamiliar svith pro- 
cedures useful for illustrating how the choice behveen the two 
patterns is made. 

Finally, the instructor tells the trmnecs to cany out these and 
similar actlNiUes, making statements of intention (‘I’m going 
to...’) and putting questions to their classmates (‘^Vhat did 
you (erbe, etc.) do?’). The trainees are now doing all the oral 
^vork and the instructor is observing and listening. 

This outline of the demonstration (it would be much longer 
in the teachii^ pracdcc, to be given later) shove's the trainee 
Uv'o points: first, how to present the new pattern for show and 
give, and then how to cause a class of pupils, after this presenta- 
tion, to have the larger share of ibe ‘ talking time*. The pupils 
should, in the end, do far more oral work than the teacher. 
It is not ‘conversation’, of course, at this stage. It is controlled 
oral work aimed at mastery of patterns. The procedures show 
tliat patterns and structures can be presented in association with 
classroom situations. Young pupils are likely to learn well if 
they are busy doing things about which they are talking, or if 
they are looking at pictures of activities about which they are 
talking. The substitution table, or a dozen or so model sentences 
set out in a frame, are valuable aids, but they should follow 
the presentation linked to activity. Here is a specimen of 
sentences to be written on the board after the oral presentation: 

Tom: Please lend me your dictionary. 

Harry: No, Tom, I don’t lend my dictionary to boys who 
have dirty fingers. 
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The trainees may themsel\'cs have been taught through the 
procedures outlined here. One hopes that they were. There is 
a difference, however, benveen being taught and teaching, so it 
is desirable that the trainees should have such procedures 
demonstrated to them, so that they may themselves use them, 
before they take their practice lessons. The training college 
has a lecturer on methodology, and he has probably talked 
about the points so far dealt with. But lectures are not a substi- 
tute for practice. ^\Tien a trainee takes his first lesson outside 
the college he may easily make the mistake (common among 
teachers in sendee as well as among teachers in training) of 
taking the lion’s share of the oral work. 

What other errors are likely to show up during the rehearsal 
of a lesson? We have all seen the teacher who asks a question, 
gets no ans^vers, or only hesitating or incorrect ans^vers, and 
ends up by becoming impatient or even iosiag his temper. He 
repeats his question a do2en times and is, at the end, giving 
a thoroughly bad model of rhythm and intonation. He may, 
for example, when asking questions about a story in the text, 
ask the question ‘Where did the boy go?’ in this u“ay: 

'Where | 'did \ the 'boy j 'go? 

with a fall in pitch on each stressed word and a pause after each 
of them. He is behaving as foolishly as the Englishman who 
thinks he can help a foreign visitor to understand him by 
speaking loudly one word at a time. If a ^vhole class is unable to 
produce the required answer to a question, the fault lies with 
the teacher. There are slow, even dull and stupid, pupils in 
most classes, but there are no classes in svhich all the pupils are 
slow or dull. There has been, in cases like this, inadequate 
preparation. 

The instructor must tell his trainees how to recognise danger 
signals such as this failure to get an answer to a repeated 
question. He must give ^vamings against impatience, and point 
out the disastrous effect that impatient repetition can have. 

A training college ^viU have on its staff a specialist in phonetics 
and intonation. One hopes that he will have told the trainees 
that good rhythm and intonation have a greater part in 
achieving intelligibility than ability to produce the sounds of 
English, important tliough this is. Opportunities for dealing 
with faults in rhythm, stress, intonation and sounds will occur 
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when the trainee rehearses his lesson svith his classmates. Time 
given to this w-ill be well spent. 

But more than this correction of faulty utterance is possible. 
The trainee can be told how to deal with a class in which not 
one pupil is able to answer what seems (to the impatient 
teacher) a simple question. Let us return to our example (the 
question ‘Where did the boy go?*) which the teacher repeated 
so often that finally he was uttering it in a series of jerks. The 
solutionis to re&ame the question in a different form. The pupils 
may need nothing more than the recall of the situation. ‘Did 
the boy go to the seaside or to the mountains?* This may elicit 
an answer. If not, the teacher may change to ‘Yes’ or ‘No’ 
questions and answer them himself: 

Did the boy go to the seaside? No, he didn’t. Did he go to 
the mountains? Yes, he did. 

Then he will put his alternative question, and then hb question 
with ‘^Vhere’, He has not become impatient. He has not caused 
hb pupUs to feel that they are slow. He has helped them to feel 
that they are able to answer. 

Let us consider another possibility of giving useful advice to 
trainees during a reheanal lesson. A teacKen’ training college 
b usually in a town of some sbe, and in such a town the school 
to which the trainee goes for practice lessons b likely to be 
better built, better equipped, and better staffed than schools 
in rural areas. If, when the trainee fmbhes hb course, he goes 
to a rural area, he ^vill find teaching conditions different from 
those in the town school or schoob ^vherc he has practised. He 
should be advbed on how to deal wih difficult or unexpected 
conditions. Such adrice may well be given during the dbcussion 
ofhb lesson. The instructor might, for example, say something like 
this: 

‘You were giving a lesson to first-year pupib thb morning. 
You gave a demonstration using the Present Progressive 
tense. You used the verbs and close, and the noun window. 
It was a good demonstration. You opened and closed the 
window slowly, so your statements, questions and answers 
were made while you were opening and closing the svindow. 
Suppose you were in a village school where the classroom 
has no window — merely an opening in the w’all for light 
and air? ^Vhat would you do?’ 
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One might answer that it is pedantic to suggest that an 
oblong but ungla2ed opening in a classroom ^vall is not a win- 
dow. But window does suggestpancs of glass in a movable frame. 
(How otherwise could one break a window?) ^Vhen young 
learners first hear this word window they should associate it ^vith 
glass. Language learning requires the formation of the appro- 
priate associations behveen symbol and referent, and it is 
essential to have the right referents. 

The trainee may come back quickly with the word book. His 
instructor may then ask him to demonstrate with book. 

‘I’m opening the book. Nowl’m closing the book. Now I’m 
openingitagain. What am I doing? I’m opening the book.’ 

If the trainee, while making these statements and asking and 
answering these questions, performs the actions in slow motion, 
the demonstration may pass as acceptable. But it is more diffi- 
cult to continue the action of opening a book in the time needed 
for statements, questions and answers than it is to open a tvindow 
and talk about the activities. Just as window has to be associated 
with glass and a movable frame of some kind, the Present Pro- 
gressive (or Continuous) tense has to be associated (here) uiih 
activity in progress, activity that continues, during the whole 
of the time required for the statement, questions and answers, 
and perhaps beyond this time. It indicates activity that has 
a beginning and an end, and is contrasted ^v^th the Simple 
Present (as in *I like apples’) used for something which has no 
immediately foreseeable conclusion. If the time occupied by the 
activity is two or three seconds (ample time for opening a book, 
even in slow motion), and the trainee, after the completion of 
the action, goes on to ask and answer a question about his 
activity (or, worse still, puts questions to his pupils), he is at 
fault. (He could use the Present Perfect, or the Past, but this 
would be using a tense for which hb beginners are not ready.) 

Thb is an example of a type of error ^yhich is not infrequent, 
and which can easily be overlooked by an instructor %vho b 
not aware of the importance of close correspondence between 
activity and speech. An experienced teacher will tell hb trainee 
to choose an actirity which can be extended over an adequate 
period of lime, perhaps walk, go and stand. (Standing is hardly 
an aetbity, whicli scr\’c$ to illustrate the inadcquac>’ of a 
common definition otcerb as ‘the name of an activity’.) 
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This may seem elementar>', but points that seem obvious to 
an experienced teacher are not alwaj-s seen by a beg^er. 

I have seen young trainees happily putting to a succession of 
pupils such questions as ‘"What am 1 giving John?’ when the 
action of giving was performed only once, two or three minutes 
earlier. If give is to be used, the teacher needs a container (a box 
01 a bag) wih a very large number of articles, for example, 
buttons, key's, small stones, which he can continue to hand out 
during the complete sequence of statements, questions and 
answen. The advice given by the instructor on the presentation 
of a new tense may often be made more useful by suggestions 
about the kind of classroom aids suitable for use in schools where 
conditions are primitive and where the aids found in town schools 
are not available. Skill in improvisation is necessary for the 
teacher sent out to, say, a rural school in AlHca where conditions 
are difficult and there is no money for the equipment that so 
many books on education take for granted. 

Let us consider another point. Perhaps the trainee, during his 
lesson, identifies new woids by giving other words which he 
considers to be synony-ms. He will try to do this if he has been 
told to use the mother tongue of his pupils as little as possible, 
or if he is in a school where the pupils speak t^vo or more 
vernaculars. He has examined the vocabulary items already 
‘ known’ by pupib in his class, and sees that small is one of them. 
(They have probably had ‘small letters’ and ‘capital letters’, 
'a small box’ and ‘a large box’.) In the new reading-text there 
occurs the word little, and the Teacher's Companion tells him 
that this is the first occurrence of this word. (The listing of new 
words is, sve hope, one of the features of all such Companions 
or Handbooks.) Llie text, perhaps, is a story about ‘a hungry 
little boy’. He tells his class that little is another word for small, 
and >vrites the l^vo words on the board: little = small. 

\Vhat does the instructor do here? He knows, or should 
know, that there arc very few real synonyms in English. He has 
to make his trainees realise this. He may talk about the stylistic 
values of words, their connotations, their emotional overtones, 
and give examples such as rnmpi and Joe, fcuy and purchase. But 
the discussion of a rehearsal lesson is not the right time for 
lectures. The instructor will do better if he asks whether the 
term ‘small letters’ (contrasted witli ‘capital letters’) can be 
replaced by ‘little letten’, whether *a naughty small boy’ and 
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*a hungry small girl’ seem as right as *a naughty little boy’ and 
‘a hungry little girl’. It is the associations again that are im- 
portant. The native speaker of English has unconscious associa- 
tions between little and adjective (or situations) indicating 
feeling and attitude. (We are not concerned here with little, the 
determinative, or little, the adverb.) Small is neutral, unemotive. 

The instructor may perhaps say a few words (but not give a 
lecture) on the emotional overtones linked tvdth little. But his 
best way to help the trainee will be more practical. He may 
produce some pictures and talk about them. 

‘Look, this is a house. It’s a small house, isn’t it? And 
what a pretty little garden*' 

‘Look at this picture — a boy and a girl. They’re both 
small. Is the boy fat or thin? He’s a fat little boy. Is the 
girl fa^ too? No, she’s a thin little girl.* 

Small occurred fu^t, but when the descriptions W'crc added to 
by the use of pett^,fat and thin, the adjective small ^vas replaced 
by little. It is the context or situation that governs the choice 
between small and little, and teachers can help pupils to form 
the necessary assocations by providing examples, not by saying 
that the two words are ‘nearly tlie same’. 

Trainees (and some teachers whose training is many years 
behind them) may have the habit of using English words and 
phrases, in incidental statements, that arc unknoum to tlicir 
pupils. This may be good practice. \Vc hear, ^vhen we are 
learning our mother tongue, hundreds of ^vords of %vluch wc 
do not know the meaning. It is by hearing them used that we 
gradually come to identify tlicm, to acquire tlie necessary 
associations. But tlie teacher of a foreign language must be 
a^va^e of possible pitfalb. Tea and veiy arc not synonjms, though 
in Arabic and in some West African vernaculars Aey arc not 
clearly difTeremiated. If the young teacher goes into the class- 
room on a hot day and exclaims ‘Oh, it’s hot todayl’, this is 
safe and useful. If he exclaims *Oh, it’s too hot!’, he is saying 
something that a native speaker of English might say. If, ho^v- 
es'cr, in the vernacular of his pupils, there is no clear distinction 
between too and veij, he may lead them to suppose tliat there is 
no distinction between too and rrry in English. 

The instructor must again help. He may explain the dincrcncc 
(if he knows how to), but a bctlcr procedure ssill be to demon- 
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strate first, and later say a few words about patterns. He may 
talk in this way: 

‘This table’s heavy, very heavy. It’s too heavy to lift. Are 
you heavy, Peter? No, I can lift you. You’re not too heavy 
for me to lift.’ 

The instructor must not be afraid of being considered repeti- 
tive. Repetition is essential in language teaching. Too, adverb 
of degree, is to be assodated first with infinitives {too heavy to 
lijl, too hot to drink, etc,), and later wth for and iidinitives {too 
hcaNy for me to lift, too for you to teach, etc.). If this link is not 

formed, our young Arabic-speaking and some of our West 
African children Vrill make mistakes. There is (or used to be) 
an unfortunate roadside advertisement in Ghana: *XYZ petrol 
is too good.* 

The instructor may usefully give his warning against syno- 
n)Tns. He may then advise the trainee that it is quite useful to 
pve antonyms, or opposites. Every language-teacher, every 
language course, presents binary contrasts such as^;5 and no, 
loxgt and smefi, vide and namw, on and of, in and out, into and 
out of. These contrasts are still another example of assodations. 
^Ve assodate large vidth small, ht with cold, and warn with eool. 
A trainee may think it useful (and it may be useful, of course, 
in the later stages) to give a ‘lesson’ on affixes and derivatives, 
for example by Avriting on the board, with happy as his starting 
point, the words {nrC)kappy, {ui^happily and {w)happiness. During 
the beginning stage this kind of* word family’ is much less useful 
than pairs of opposites. If, in a text, only one of a pair occurs, 
the teacher may present the second, e\’cn if it is ‘new’. The 
pair will be usrfid in oral work, espedally in the alternative 
question. The most useful kind of ‘word family' is not that 
made up of derivatives or the use of affixes. It is the pair or 
group of words that naturally go together in dealing with a 
situation, or a classroom activity. Binary contrasts arc an 
example. The trainee must know which of such contrasting pairs 
is ‘umnaxked* (neutral) and wluch is the ‘marked’ member. 
These binary contrasts are dealt svith in books on linguistics and 
it should be the business of compilers of syllabuses and of text- 
book writers to see that the ‘unmarked’ member is presented 
first, so that the learner hears them in questions. ‘How large 
(heavy, high, tall, old, wide) not ‘How small (light, low, short. 
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young, narrow’) is what we say and expect to hear in questions, 
and this is how the trainee must iirst present these unmarked 
members. When the unmarked member has been learnt, the 
marked member must be presented quickly so that the two are 
linked. The learner first hears oW instatements, then in questions 
(‘How old is. and then with its antonym in an alternative 
question (‘Is this a picture of an old man or a young man? ’). 
The learner does not get all this in one lesson period, of course, 
but this is the order of presentation. 

Let us consider next a larger ‘word family’ useful for the 
further presentation of the adverb of degree dealt ^vitJi 
briefly above. The teacher starts with re^ and continues, per- 
haps some weeks later, to link too with infinitives. Still later he 
presents enough^ and recalls too. What other ^vo^ds will help in 
this presentation? \Vhy, because and can are the obvious choice. 
So his ‘word family’ is c<ry, too, enough, why, became and can. 
The trainee, in the lesson he is to give, notes enough as a new 
word. Before his pupils see its difficult spelling in print, they 
must hear it. No use of the mother tongue is necessary for this 
structural word. The trainee will start svitb veiy, continue svitb 
too, use why, became and can{not), all ‘known* avoids. A brief 
sequence, for use in the tropics, tvith a ceiling fan revolving 
overhead, is : 

‘Can you touch that ceiling fan, Tom? Try! No, you can’t. 
The fan’s high. It’s very high. Why can’t Tom touch the 
fan? Because it’s high. It’s loo high for him to touch. Tom’s 
not tall enough to touch it.* 

There will be many repetitions and variations of the sequence 
before the pupils arc required to use the ne\v Avord. But they 
^vill, after the presentation, answer questions, and later be re- 
quired to repeat the sequences so that they themselves make 
the statements and ask and answer the questions, thus having 
the larger share of the total tima This is again an opportunity 
for the instructor to help his trainees. He can, from his experi- 
ence, suggest the most useful 'word families’ for use ^vhen a new 
and important structural word has to be presented. If Im 
trainee is slow to sec the kind of classroom situation or activit>' 
that is possible, he can suggest this. The trainee then goes to his 
teaching practice confident because ^vcll prepared. 

After the presentation of enough in tliis situational sequence 
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the trainee may call attention to tvord order, pointing out 
that loo precedes the adjective {too large, too high, etc.) and that 
foUo\« {not small enougk,not tall enovgh, etc.). He mayimte 
up on the board more sentences, placing them in frames to 
make the ivord order clear. 

^Ve must not overlook the possibility (even though tve con- 
sider it regrettable) that in some countries the syllabus dratvn 
up by the Department of Education, or perhaps an external 
s^ool-lcaving exarmnauon, may require pupils to be given a 
knowledge of formal grammar. Where grammar is a require- 
ment, teachers must proride it, and trainees should be advised 
on xvays of doing this. 

If, in his teaching practice, the trainee gives definidons of 
such terms as sentence and clause, noun, adjective, verb and adverb, 
he should be shown that the usual definitions are misleading 
and useless. The chief names for the parts of speech may be 
used, but pupils should be helped to place words in the ^•arious 
classes not through the misleading definition but by seeing them 
placed in; frames or tables, where the words in each column 
funedoQ similarly. FupUs will learn to recognise nouns from the 
Vi’iys in which they behave, the places tltey occupy in the frame, 
by whether they can be preceded by such determinatives as 
fl(n), the, this, that, these or those. If the pupils arc told that a verb 
is a word indicating aedrity, they may reasonably hesitate 
about giring sleep as a verb. 

Tlicrc is much more to be dbcussed by the instructor and his 
trainees. Tlxerc arc the problems of teaching reading and 
spelling, and of how to deal sviih written xvork. There is the 
preparadon and use of \Tsual aids — ivall pictures, models, 
possibly filmstrips or cine-film. The school may have a record- 
player or a tape-recorder. Some of these items cost far more 
than most schools can afibrd, so their use is better treated in 
books or specialised periodic^. Oral work has been dealt with 
here because this is the kind of work that most trainees find 
difilcult. It is often said that only the very fluent teacher is 
fitted for this task. It is true that fluenc)'ts necessary, but it is not 
difficult, given good training and plenty of praedee, to speak 
fluently within the limits of what b required. The teacher need 
not be able to talk confidently, correctly and fluently about 
economic or political afiam, or to be happy in English on social 
occasions. There b no reason, howct’cr, why he should not 
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have confident command of the kind of spoken English needed 
for a beginner’s course. Intonation is infinitely variable in social 
conversation, but fairly simple in classroom English (always 
on the condition of not losing one’s temper). Familiarity \vith 
a large vocabulary is needed for advanced work, but a vocabu- 
lary of not more than three thousand words is adequate for 
a beginner’s course. There are mimmum qualifications for the 
primary school teacher, and with these he can be successful. 
There are good reasons for his having more than the minimum, 
but too often he has the tvrong kind of qualifications. He may, 
like many university students the writer has known, read 
Carlyle and Hardy but be unable properly to take a first-year 
class. 

When the lesson has been planned and discussed, and possibly 
rehearsed in the training college, the trainee is ready for his 
ordeal. He should enter the classroom and face his young pupils 
with some confidence in his ability to give a good lesson. He 
may well feel a little nervous, however, and his instructor, 
with the regular teacher of the class, must give him support. 
The regular teacher, for example, can see that order is main- 
tained. No comments on the trainee’s performance that might 
undermine his authority should be made during the lesson. 
Adverse criticism and fault-finding, if needed, should come 
later, when the lesson is over. What if he don go badly astray? 
The instructor must not let the children see that the trainee is 
doing badly. He may, instead, ask the trainee for permission 
to take over tlie class to illustrate a different (he need not say 
‘better’) way of dealing with a teaching point, or a different 
way of handling children who are slow or dull. Just as it is a sin 
to discourage any small child, so it is ^vTong to cause a trainee 
to appear incompetent before a class of critical young children. 
There should be praise for what is good, and kindly correction, 
later, for what is poor. 

There are many problems in tire training of teachers of 
English that are not dealt wjtb in this chapter. TTierc is the 
whole subject of scliool text-books. In some schools the trainee 
rvill teach from rvell-planned and wcll-rvritten text-books. In 
others lie may have to teach from p«)r text-books, or even bad 
text-books. His instructor will then need to show him hoiv to do 
the best possible. A good teacher can get good results even from 
bad text-books, if he has knowledge and enthusiasm. He iv-ill 
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rely much more on oral work, and make a minimum use of 
texts. The trainee himself may have learnt bis English from 
out-of-date books. He may (in India, for example) have learnt 
his grammar from Nesfield, and may still believe that NesBeld’s 
prescriptive grammar is more useful than the descriptive gram- 
mar of later Avriters. If the instructor sees that his trainee has 
this unfortunate legacy and outlook, he must again help. He 
may find a trainee who has acquir«i, and is anxious to pass on 
to young learners, a collection of what he calls ‘idioms’ (‘ raining 
cats and dogs’, for example). Again the instructor must give 
a friendly warning. These are problems which tvill come up, 
fortunately, only as isolated instances. 

Finally, the instructor has the duty of jud^g whether the 
trainee is likely to make a passably successful teacher. In these 
da)-s of teacher shortages high standards cannot al^vay3 and 
c\*crywhere be insisted on. But if it becomes clear that a trainee 
has an insufficient command of English, or is unfitted through 
faults in his personality (lack of sympathy tvith young children, 
impatience or bad temper), then the trainee shoidd not be 
allowed to continue. 
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TRAINING AND STUDY CENTRES 
IN BRITAIN 
by IT. R. Lee 

English as a foreign or second language is taught by both 
English-speaking and non-English-speaking teachers. 

Numbers being very large, most of the non-English teachers, 
if they are to be trained at all, must be trained in their o\vn 
countries: though at present many of them, like many English 
teachers of English abroad, remain untrained. Local training 
centres ought to be provided wherever possible, and to some 
extent this depends on the availability of competent local staff. 

The advantages of local training are real — it is not merely a 
matter of making the best of a bad job. The schools in which the 
trainees tvill teach are at hand, and there before their eyes are 
the recurrent problems they will have to face. Training can thus 
be extremely specific: ‘T^ is the kind of class you will be 
tcadiing and this is ^vhat you tvill do.’ The tutors will be familiar 
wth local custom; some of them, indeed, may be familiar with 
nothing else. There is no great problem of adapting what is 
learnt. And Uicrc is no need to bother one’s head with the 
teaching problems of the rest of the world. But should Uiis be 
counted as an advantage? On the Tvhole the present ^vritcr 
thinks not. 

There is also tlic unquestionable disadvantage that there may 
not be much English to hear outside the classroom. Perhaps 
there is not much to read dihcr — that depends on die local 
supply of books. In an English-speaking country, except when 
non-English students hold together in defensive phalanxes, 
English is all but inescapable, and is met uilh in recurnns 
situations wliich do much to bring it to life. One of the main 
causes of jne/Tcctivc English leaching in the world today is iliat 
so many teachers have an inadequate command of Englbh. 
\Vlicrc better than in situ.ation8 where Englbh is the normal 
means of communication can prepress in command of Englbh 
be made, alwaj-s pro\-ided die student is not a beginner and will 
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plunge boldly into speaking it without overmuch shivering on 
the bank? Progress is of course possible at home too, but is 
harder to achieve. Records, broadcasts, and films are less 
efiective than regular contact with native speakers in an 
English-speaking community, though ‘aids’ can reinforce the 
main effect and help in keeping up standards of achieve- 
ment 

It is possible to argue that teachers may \Tsit an English- 
speaking countrj' to improve their English without necessarily 
being trained there or c\'cn attending any kind of course. This 
is true. Nevertlieless, time and opportunity are not so plentiful 
that we should refrain from killing two birds ssith one stone 
whcncs’cr possible. It would, moreover, be unduly rigid to say, 
‘Let tvhat is required be divided into language improvement 
and training to teach’, as if these were mutually exclusive: on 
the contrary, they interpenetrate and can hardly be separated. 

Furthermore, many of those who are qualified to train 
teachers of English as a foreign language do not want, and are 
indeed unable, to uork abroad all the time. Family responsi- 
bilities and the absence of appropriate schools for their children 
in certain parts of the world bring them home. Older and more 
experience people tend to be less free to live abroad for long 
periods Uian others. Training centres in English-speaking sur- 
roundings, because of their concern mainly wth a minority 
intended to cxerdse influence on English teaching in their own 
countries, should be run by experienced staff. 

TItcre arc some advantages in being trained in one’s o^vn 
country to teach EngUsli there, and there are some disadvan- 
tages in being irain^ outside it. Contact of the training staff 
iniheEnglish-spcakingcounlrywith the local scene abroad, for 
irutance, may be poor, and understanding of the conditions in 
which tilt tndnccswill have to work ■will be imperfect. Time may 
also be spent, during a multi-national course, on matters of little 
immediate concern in one’s own classroom, on other peoples’ 
classroom problems and difliculties. To a large extent the dis- 
ad^ntages can undoubtedly be overcome, and on the other 
hand there are real adrantages in addition to that of being 
exposed to plenty of English. These svill be touched upon in 
discussing what suds centres in English-speaking countries 
could be like. 
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But first, who should attend these centres? For a long time 
ahead it may well be that, for courses of one year or longer, 
no more than a minority of those concerned wth the teaching 
of English will be able to come, even from nearby countries. 
Should this minority consist of practising teachers, or of students 
who have not yet begun to tea^, or of both? Should preference 
be given to senior teachers, already influential? What about 
inspectors and administrators? 

Such decisions cannot be made by the receiving end alone. 
Countries arc different, moreover, and the answers to tliis kind 
of question are unlikely to be the same for all. Where tlierc is 
a considered government policy on the development of English 
teaching, the answer will doubtless depend on tlie influence 
likely to be exerted by the ex-trainee. Too many, having de- 
veloped good teacliing skill and acquired some expert know- 
ledge, are then raised to die exalted sphere of office-work and 
lost to the common world of teaching. Others are made inspec- 
tors, perhaps creatively preoccupied with the classroom or 
perhaps buried under a mountain of paper and frustrated by 
red tape. What is surely undesirable is that anybody should go 
back home, clad in respectable diplomas, merely to enunciate 
generalisations and give airy advice. This is easy enough to do 
and has little effect on teaching: it tends to seem impracdcablc, 
since nobody secs it put into practice. On the otlicr hand, to 
send to Britain for training councs only those who will return 
to ordinary schools of such a kind that Uieir teachen cannot 
exert influence over a wider field than the school itself) is also 
for the time being uneconomical and unproductive of the best 
result. 

Probably tlie most effective plan is to send a number of t^^JCS 
of trainee. A trained teacher can accomplish much more with 
the sympallielic understanding of his inspectors, and without 
his superv'isors’ approval may not even be free to work on new 
lines in hb own school. But it is also true that a trained irupec- 
tor, on returning home, may find himself in a difficult position 
if tJicrc arc no day-to^ay feaclicrs whose classes bear living 
witness to the efficacy of the methods he recommends, for w^tll- 
out such vs'itncss Uic erj* soon goes up, 'Tliat’s all very well, but 
w-jlj it \»x>rk? ’ Alanguage-teacJiinginspccfor’sorsupcrvisor’s own 
demonstrations — and this is one way in which he can be creative 
-—cannot shovs' Uie effect of a prolonged period of teacliing. So 
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the inspector and teacher need each other’s support. Further, 
it is an advantage for the administrator to have some insight 
into cl^sroom methods. What is therefore necessary is that 
something like a team of people concerned in different ways 
with the development of English teaching in their own territory 
should be sent at frequent intervab for suitable training. On 
returmng home they should fulfil various but complementary 
roles, and m particular there should be dose collaboration 
between inspectors and teachen working in influential schools, 
rfTm" corutructive seminars and practical conferences and 
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able, seeing only what is under their noses. Indeed, the teaching 
of English in any country must benefit by being viewed as a 
whole, not only by the advising specialist and the administrator 
but by the ordinary classroom teacher, who may thus see more 
clearly into the kind of contribution he himself makes. 

Teachers of younger and older pupils, elementary ^ ^ 
advanced learners alike, will be brought together and wthm 
the general scheme of training will compare notes, exchange 
views, and explore common problems. Each will find his o\m 
opportunities more clearly illuminated through content tvit 
those of others. But the possibiUty of groupings of trainees to 
study particular problems is not ruled out. Thus, side by si e 
with all-level classes or discussion groups, others may be 
organised for, say, primary teachers, in which these coiKem 
themselves in greater detail svith their own speaal wor *. ow 
much segregation according to level of English teac g or 
age of pupils there is will doubtless vary froin one «ntre to 
another. But to segregate thus except in an environme^nt where 
the segregation is only part-time, so that any undcsira ® 
quences it may have can soon be dispelled, is no ® 
policy; for these consequences are real and may e su 

L blindness to essentUds. The over-segregated tramee s ands 
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or linguistic area, although in some quarters ’ j. 

idea. Much of the advantage of being trained ^ Engl^h 
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particular language-area. It is also aa argument that these 
difliculties may be better understood and dealt svith in the light 
of broader linguistic knowledge. Certainly it is encouraging to 
find that teachen from other parts of the world meet with some 
of one’s own difficultly, and intriguing to notice that there are 
certain others which never come one’s way. Contrast teaches 
a great deal. Just as, in the fairly recent history of linguistics, the 
‘discovery* and description of languages very unlike those of 
Europe has helped us to see more plainly what the European 
languagy are like, so a first-hand acquaintance with English- 
leaming difficulties unfike our own helps us to sec and under- 
stand our own the better. ‘How extraordinary that MrX, of 
Colombo, should say pat instead of fat. How remarkable that 
Mrs Y, of Sofia, should have so much difficulty tvith a and tha. 
\Vhat is the reason? What Uy behind all this?* Diversity stimu- 
lates curiosity and thought and can help to dissolve prejudice. 
With a wide range of linguistic ‘evidence’ at hand, it is easier 
to illustrate points In an interesting way and to discover under- 
lying principles. 

There is an even more practical reason for avoiding much 
linguistic segregation: namely, that wherever speakers of the 
same mother tongue arc gathered together they have an irre- 
sistible tendency to speak it. A multilingual environment, on 
the other hand, compels the use of more English. Admittedly 
no trainee wants to come thousands of mily to hear English 
being spoken badly — ^but at least he will be forced to express 
himsetf in it and to struggle with its lyourcy, and he is likely 
to have very frequent contact with native English speakers. He 
will certainly hear acceptable English less often at home, even 
if a ‘received’ local standard has been created. Students ought 
to make the effort of speaking English as ofien as possible, if 
their progress is to be rapidj and maximum speech activity in 
English is to be had at a ‘non-segregated’ English-speaking 
centre. 

Nor arc the advantages of non-segregation by language 
Unguistic alone. On the contrary, the additional advantages 
are probably greater. It is stimulating to meet fellow-teachers 
from elsewhere, especially if thdr work somewhat resembles 
one s own. From this angle a training centre is seen as a com- 
muiutj'.^t merely as a bilateral confrontation of tuton and 
taught- There u enrichment in variety and change, in getting 



W. R. LEE 


121 


a^vay from ^vhat is familiar. And if there is any loss through 
having to spend time on what seems not directly relet'ant to the 
situation at home, there is greater gain through broadening 
of the mind to take in a wider rar^e of experience. Coming 
from all the points of the compass, the members of such a com- 
munity help to educate one another, both inside and outside 
the formal programme of trainii^. A unilingual or imiregional 
community is poorer in many respects. In this matter, also, the 
education of the tutoring staff cannot be overlooked, for only 
by remaining constantly in touch with a variety of problem and 
circumstance may they hope to keep a good sense of perspective 
and do their work ^vith maximum understanding. Once again, 
however, there is nothing to prevent specialisation of interest 
Nothin the broader context. 

Concerning graduates and non-graduates little need be said. 
The possession of a degree U no guarantee of teaching ability, 
as, for their otvn reasons, non-graduates never tire of pointing 
out. But not possessing one is no guarantee of teaching ability 
either. In non-EngUsh-spealdng countries graduates in English 
usually have a better command of the language than non- 
graduates, although a lot could be done to reform and diversify 
degree courses in English for oveneas students and to bring 
them closer to their real interests and needs. However, to 
segregate graduate and non-graduate teacher-trainees entirely, 
on prindple, seems to imply approval of a type of intellectual 
snobbery. Nevertheless a division mighthavc to be made between 
those who have enough Englbh to follow an English-medium 
course and those who have not, the latter going elsewhere for 
a time to bring their English up to scratch. There is no implica- 
tion here that one of the main activities of a training centre 
should not be to explore the nature and resources of the English 
language ^vith the trainees and to improve their command of it 
still further. That is indeed a central task. 

Other gaps in the non-graduate’s (or the graduate’s) armoury 
can be filled wth the help of special groups and classes, attended 
by some but not all, Avithin the general programme. There needs 
to be a basic course for everybody, some parts of which can be 
skipped by those already competent in Uiem, and provision 
also for sectional needs. 

Is it possible to train together those svho speak English as 
their first language and those who do not? It is both possible 
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and desirable, although again there should be segregation for 
certain kinds of work. Native English-speaking trainees have 
no need of classes to impro\-c their command of the language.* 
On the other hand, they arc unlikely, except by virtue of 
previous study, to be consciously aware of its ‘make-up’ and of 
the way it u used. Analytical study of English is therefore as 
much for them m for anybody djc. Trainees from abroad 
concerned vdth improving tbeir grasp of 
Enghsh, particularly (while they are in an English-speaBng 
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thing, or that in language X you have no articles, or that in the 
classrooms of Y there is no electricity but they do have home- 
made pictures and puppets. Indeed, almost any kind of sur- 
prising difference in language-teaching situation or practice 
may be of interest. The stimulating discovery of a new perspec- 
tive is harder to make within a narrow study-community con- 
sisting largely of one’s o^vn kind — people from the same 
country, for instance, or from the same level of teaching. 

What has been said about the kind of people who would 
attend such a centre implies a great deal about the kind of work 
that would be carried on. There must be four main types of 
activity for the student: acquiring a better grasp of English, 
acquiring a keener analytical awareness of English (and also 
of one’s mother tongue, if this is different), acquiring a good 
understanding of language-teaching methods and techniques, 
and acquiring some teaching skill (or improving it). 

‘The course’ is a misleading term. Instead, a number of 
activities would be In progress at the centre, and students would 
construct their programmes of study by selecting from these. 
Thus certain activities would be obligatory for certain types of 
student — e.g. language-improvement classes and perhaps lan- 
guage-laboratory exercises for those whose English was in- 
adequate ; and phonetics classes for those ignorant of the theory 
of phonetics or deficient in the phonetic skills. There would be 
certain exemptions for those who could prove their competence 
in particular directions. Testsorexaminationscouldbesectional- 
ised, and credits given for each section passed.^ 

There is still a tendency to think of education and training 
as something given and t^en initially once and for all. They 
are sometimes referred to as if they were a kind of equipment 
taken on board for the entire voyage of life. It is surely time 
this attitude was discarded. The voyage metaphor is inappro- 
priate, even with the addition that from time to time one should 

* An al].or-nothlng policy of ccaminuig the candidate in every aspect of the 
work at the same time has little to recommend it. It ought to be possible to uke 
a particular kind of test when one is ready Ibr It and to refuse it before that, ^y 
certificate or diploma would, of couite, register only the tots passed, and it is 
probably best to allow re-entry for the purpose of improving a grade of pass. 
Objection can be made to these policies on administrative grounds, although they 
need give rise to no great administrative eomplicalion. They do, hou-ever, raise 
the question ofhow long a student should stay at the centre. 


pro 
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put into port for repairs and a fresh coat of paint. Education 
and training go on continuously as long as the learner’s interest 
remains ahvc. 

If one must speak of a course of training in the teaching of 
tnglish as a foreign language, it should not be as a complete 
and once-and-for-all course, at the end of which the trainee can 
llournh a document suggesting in somewhat general terms that 
he IS fuhy trained, a finished article ready for the market. Again, 
fte inappropnate metaphor reflects an unreasonable attitude. 
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be looked upon as model lessons, but only as illustrations of 
demonstrable aspects of teaching. They too need careful pre- 
paration, into wldch it will often be advantageous for the trainees 
to take part. Demonstrations can bring to life points the tutor 
has been making, can show that certain procedures work, and 
can reveal teaching and learning to be thoroughly enjoyable. 
They can also dispel any unworthy suspicion that the tutor 
lacks classroom experience and teaching ability. More effective 
than an isolated demonstration is a series Jong enough to 
yield evidence of achievement on the part of the class. If the 
series is long enough, trainees can give ‘follow-up* periods 
within it. 

Good teaching-practice arrangements depend in great 
measure on an easy relationship between the centre and the 
schools. Trainees should take part as fully as possible in school 
life, although as far as teaching is concerned they remain under 
their tutor’s supervision. The schoob may be expected to put 
up with a degree of inconvenience, but the centre should be 
prepared and able to offer them something in return — from 
books and film-shows to a contribution to school funds, or 
perhaps an investigation of some specific problem in which a 
school is interested. 

There is another kind of demonstration which does not call 
for a class of children learning English, but in which the trainees 
themselves are taught a language of which they know notliing. 
They are thus put in a beginner’s shoes and get first-hand ex- 
perience of some of the problems. Many teachers have forgotten 
their first encounters with a strange language. The experience 
is salutary and much useful discussion generally emerges from it. 

Films of language-teaching procedures, and language- 
teaching films themselves, can also play some part in stimulating 
thought. 

Practice in teaching adults is a separate problem. They pay 
their money and are reluctant to act as guinea-pigs for an in- 
experienced teacher. Demonstrations are perhaps possible and 
trainees may be able to give extra lessons free of charge. In 
many countries school-teachers of English teach adults in their 
spare time, to eke out low salaries, and for this reason, if for no 
other, some consideration of problems peculiar to the teaching 
of adults, and some practice in teaching adults, should be 
provided. 
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We now turn to tlic other main types of activity to be carried 
on at a training centre : acquiring a better grasp of English, and 
acquiring more aivarencss of what English b and how it is used. 

On the languagc»improvemcnt side, speed is essential. The 
trainee whose English is not up to scratch needs to improve it 
rapidly; otherwise he ^vi^ be unable to cope with the rest of his 
programme. Thus languagc-improveracnt classes should be 
concentrated in the early weeks or months of the training period, 
occupy gradually reduced. 

k ir^ discursive talk and of complicated and un- 

helpful rules’ weighs heavUy on many a student of English. 
Further work at the language should be chiefly a matter of 
situational me and of drills, and of these the former is the more 
lund^cntal and rewarding. Trainees from abroad should be 
helped to make soaal contact with native English-speaking 
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before and what is to follow. Problems of grading and learning- 
practice cannot be solved except by looking closely at the way 
the language works in situations. Talks on such problems can 
well be combined with language-improvement classes. 

At a somewhat higher stage of acliievement, exercises in the 
interpretation of texts are valuable, and will come into tlieir 
own during the latter part of a training programme. The aim 
is to establish the exact meaning of the text and, again, the 
approach is a contextual one, the meaning of the part being 
determined by the meaning of the whole, and vice versa. Here, 
also, is an avenue to literary appreciation. 

Phonetics comes in here too. If a teacher is to detect faults 
of pronunciation and correct them, he needs a course in phonetic 
theory and a programme of ear and speech-organ training 
exercises. Development of the phonetic skills for teaching pur- 
poses will also have a beneficial effect on his own pronunciation. 

Situational practice of the language is of far more value 
than drillsj but this does not mean that drills are valueless. 
There are, indeed, situational drills, as when sentences arc 
chosen from a substitution table to fit what can be observed 
in a picture or in the room or (o suit a familiar story. Yet even 
a non-situational drill may have value as a pronunciation exer- 
cise, It is highly desirable, however, to put into sentence-pattern 
drills only material which is already well understood. 

Drills invite machinery. The centre should build up its own 
library of records and tapes, and it should take only a few 
moments to discover from the catalogue what recorded exer- 
cises based on a particular language pattern can be obtained, 
and another few moments to get to work with these in the 
language laboratory. The students’ efforts can either be moni- 
tored at the time or ‘marked’ by means of recorded comment 
subsequently. As auditory aids improve, the way is opened to 
regular oral homework for all language-learners. Homework 
is at present mainly a silent affair. Given inexpensive apparatus, 
there is no reason why learners should not take home a portion 
of speech arid take back to school something tliey have spoken. 
There is also no reason why pupils should not co-operate in 
doing such homework; for instance, in recording dialogues or 
playlets. In tlie earlier stages of learning, this is more enjoyable 
than to sit alone. 

As a way of getting familiar with common patterns and usages. 
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oral exercises are quieter than written ones. Although some 
^vTitten ^vo^t is essential in the language-improvement classes, 
basic language-material is best revised or relearnt through 
speech. Writing is necessary wth more advanced material, for 
then there may be more than one way of saying a thing and 
the relative slowness of tvriting allows time for consideration. 

Where remedial work should begin and how far it can go 
depends on the particular students. General difficulties can be 
dealt with collectively, whereas some of those met with only 
by learners from certain countries will call for individual 
treatment 

By such means the student at the centre acquires a more 
confident as well as a more accurate command of English as 
rapidly as be can. Meaning is the hub on which all this tvork 
turns, though explanations of meaning arc incidental. There 
may be the sdmulus of rough-and-ready tests administered in 
passing; but the real test lies in how the learner gets on linguisti- 
cally svith native speakers of English. 

It is not only, however, a question of mastering the language 
itself more fully, but also of voice production, of manner, and of 
personality, and this aspect of training concerns native English- 
speaking trainees too. Gabble, shamefaced muttering, strident 
and disagreeable speech— all these arc a handicap to the 
language-teacher, busy supplying a model which should not 
repel. But here, it seems, we return once more to ‘methods’, an 
aspect of teaching which includes the establishment of a good 
TclatiDaship with the Icamcra. Here again wc arc back in the 
classroom, for it is useless to try to Icam of such things except by 
observation on the spot, and by triid and error with real flesh- 
and-blood cluldrcn. A teacher’s manner, attitude, and outlook 
count for at least as much as his knowledge. "What is valuable 
here can be patiently cultivated out of a seed of interest in how 
others look at life. A good teariier learns to put himself in his 
pupils’ shoes. 

What, now, of the, fourth mun activity, the analyrical study 
of English? Just as there is overlap of language-improvement 
work and study of methods and techniques, so also there is 
overlap of these (particulariy the former) and linguisuc study. 
Qose examination of a language, to discover what it is and how 
it works, does in some small measure help an educated adult 



W. R. LEE 


133 

learner to use it. This admitted, it must be emphasised that the 
distinction between learning a language and learning about a 
language, however rough and ready it may be, is an important 
one. The present writer remembers learning a certain amount 
about Sinhalese and Tamil before visiting Ceylon a few years 
ago, and as a consequence could see more clearly what underlay 
certain Ceylonese difficulties >vith English; but his knowledge 
of the learners’ mother tongues gave, and was meant to give, 
no ability in using them. A great deal of so-called language 
learning has consisted of the absorption of facts about the lan- 
guage and the ingestion of ‘rules’, resulting in an engorgement 
of grammar. Where the aim is to teach the ability to speak and 
understand speech well and to read accurately, much of this is 
merely a distraction, an extra and unnecessary burden on the 
memory. But it would be going too far to suggest that for no 
learners at any stage is any of this kind of knowledge helpful. 

The linguist is mainly preoccupied with describing and with 
problems of description. Modem linguistics has deepened our 
knowledge of what languages arc, although much in linguistic 
theory remains in dispute. Undoubtedly there are some applica- 
tions of linguistics to language teaching, and undoubtedly also 
these include misapplications. What is certain is that the teaclicr 
should be as fully aware as possible of what he is trying to teach. 
The more he knows about forms and functions of language, 
assuming that he can use it well, the better he can plan out what 
to teach, and when and how. Teachers who write text-books, 
in particular, need this awareness. 

It is true that not all language-teachers are free to plan out 
what they teach, and that many a teacher without such freedom 
is effective in the classroom. Nevertheless a teacher should, 
preferably, understand the material he is handling and be able 
to modify it and add to it intelligently if need be. 

How deeply into the study of linguistics need a language- 
teacher go ? Is it necessary for teachers to go into basic questions 
of linguistic theory? Linguistics is a heady subject and ex- 
aggerated claims are sometimes made for it. A current absurdity 
is to equate ‘ applied linguistics* witli language-teaching theory, 
as if tliis should be founded on nothing but language descrip- 
tions. Hastiness and crudity of application have often been 
evident. The view that language courcs should be based mainly 
on contrastive study of the native and the target languages, 
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lessons being built on the differences between the two and 
similarities being left to take care of themselves, lias had wide- 
spread support, at present perhaps diminishing. A tornado of 
transformational grammar now whirls across the scene, bringing 
the old conversion exercises, refurbished somewhat, back into 
temporary favour, at least where language learning is regarded 
as a kmd of routine ju^ling with forms. 

One cause of theoretical confusion is that the attitudes appro- 
pnatc to anguage description and those appropriate to language 
tochmg are not kept rnffidcntly apart. Generative or 
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practical linguistics can enable him to establish with more precision 
than he otherwise might what is the same and what is different in 
the languages with which he has to deal. It can also help him under- 
stand, evaluate, and perhaps use some of the descriptions of the 
language he is teaching. And if the training is neither too one-sided 
nor doctrinaire it may prevent him from becoming the prisoner 
of a single school of thought and encourage him to surmount the 
great terminological barriers which have prevented any mutual 
understanding in linguistics.' 


If the main contribution of linguistics is to provide descrip- 
tions of languages, then the language-teacher should study 
descriptions of the languages with which he deals; and he need 
not concern himself unduly with the descripave theory which 
underlies these descriptions. If linguistics is needed to dispe 
misconceptions about language in general, then a cou^e in the 
history of linguistics may be the best meam of dispelling them. 
But whatever is provided for the teacher in traimng, the core 
of it ought surely to be what has general acceptance and not 
what is in dispute. Explanatory references to current disputes 
of which the students may have heard need not be altogether 
excluded. . ,, 

In Britain today there is perhaps a tendency, especially on 
tlie part of those centres of linguistic study which concern them- 
selves with the formation of atUtudes towards language teaching 
and the training of language-teachers, to overestimate the im- 
portance of linguistics in this sphere. A languagc-teac er s 
training must accommodate much more than study of nguis 
tics, and if we have stiU to think in terms of one-year counw, 
that study cannot bulk large. An appropriate allocaUon nught 
be one or two lectures a week (except during periods of teachmg 
practice) on the history of ideas about language, me emp asis 
being on the late nineteenth and twentieth centunes, an nine 
or ten periods a week for detailed study of the buil an 
of English, some reference being made to the trainees o\ 


languages too. . . ^ . ,v_ 

Phonetic theory is included in this reckomng, u 
practical side of phonetics, which is also an aspect, as ar ^ 
English students are concerned, of their language-improve 
activity. For students speaking English as a motlier tongue. 


‘ ‘Applied linguistics: Its Meantog aid Use*, English Lssngueg* Ttackin^, 
(May 1^6), p. 203. 
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It follows tliat the teacliing load should not be so great that 
research is difficult to squeeze in. It would be many-sided, 
ranging over such topics as the collection and classification of 
errors of various types made in various countries, comparative 
lexical and structural counts based on English children’s and 
adults’ use of English, foreign seienee-students’ dilHculties of 
comprehension, the linguistic implieations of the use of various 
media (c.g. film), the influence of L. i skills on L. 2 learning, 
the detailed observation of the way a given feature of English is 
learnt in particular circumstances, techniques of raamining, 
ways of teaching reading and other skills, tlic suitabihty of 
particular pieces of literature in various parts of the world, the 
relation of the language skills to each other, the influence on 
foreign-language learning of procedures used in the same school 
to teach other subjects, problems of grading, attitudes to lan- 
guage learning, the comparative value of various aids used for 
particular purposes, and the diflerenccs between language 
learning by young children, older children, and adults. This is 
an arbitrary list, which it would be easy to extend. 


The tivo main aspects of a centre’s work would thus be a 
research programme and a programme of teacher-training. 
Obviously they interpenetrate. Students would be drawn into 
some of the research projects (primarily the concerri of members 
of stafiT) and not allowed to think that everythmg of rmportance 
about language teaching has been setfled. It cm be exciting, 
indeed, to realise that much remains to be explored and that 
ordinary teachers can take part in the exploration Some 
emphasis should be laid on tire possibiliues of small-scale class- 
room investigation by the ordinary teacher. 

Criticism has been made carher in this chapter of the once- 
and-for.all course, supposedly qualifying the trainee for the 
rest of his career, and of the pracUce of exarmmng a student in 
every aspect of the work at a single Ume of examinaflon. It 
seems preferable to allow tests of various types to be taken when 
a candidate is up to the necessary sUndard. Among reasons for 
returning to a centre after a period of teaching would be the 
need to repair gaps in one’s krmwiedge or shll and to take 
supplementary tests. The work _do« have many sides, and it 
takes time to become well qm^fied m it. The inexperienced 
trainee must, of course, successfuUy complete a “mre programme. 
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and without doubt the first need for the non-English-speaking 
teacher is to be sure of a certain standard of English, and for all 
teachers to be sure of a certain degree of teaching skill. Initial 
triuning must concentrate on these two things. 

hut IS tt possible to meet even these two fundamental require- 
ments in a coune lasUng only one academic year? The tradi- 
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training will soon be understood, and adequate funds supplied. 
Part of the training could, in principle, be given in the student’s 
own country; but in practice, the necessary courses are not 
likely to be available everywhere. 

One-year training in this field is clearly inadequate. Within 
the universities system the work can be spread in the way 
suggested. No student would then embark upon the final 
‘training year’ without giving proof of competence in certain 
studies. There seems no compelling reason why teachingpractice 
also should not begin much earlier. The prospective teacher 
would have an earlier idea of what he was committing himself 
to, and the chance of tvithdrowing in good time if he came to 
the conclusion that teaching was not for him. 

Extended trairung such as this must, of course, come under 
the centre’s direct control. It is obviously desirable to collabo- 
rate with other departments or institutions, but there should be 
no question of completely handing over would-be teachers for 
several years to those not specially concerned with teaching 
matters, and of denying the trainees specialised advice irom 
a teaching angle until the final year. The centre should exercise 
an overall supervision throughout. 

Who can run such centres, and where should they be estab- 
lished? Some half-dozen British universities already have 
arrangements for the training of teachers of English as a foreign 
language, mainly by institutes and departments of education 
and departments of linguistics and English; and if training of 
this kind is to begin much earlier, this doubtless points straight 
to a big expansion of those arrangements. Indeed, those con- 
cerned woiild supervise the work of an intending teacher from 
the very beginning of his university career, arranging what he 
should study and at the same time introducing him to the more 
practical side of his work. Like medical training, the whole 
process would extend over a number of years and Ae practical 
work would enter at an early point. 

• The training of school-teachers, whatever subject or skill they 
are to teach or are teaching, ought surely not to be in the hands 
of those who have never taught in a school, or ivhose experience 
of teaching children has been Umited to a few ^veek3 of school 
pracUce. Lecturing is hardly a form of teaching, and we may 
query whetlicr conclusions drawn from lecturing experience 
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half-truth Iiere, in that without such strictly local experience 
full advice cannot be given on every point; but it is no more 
than a half-truth, since pupils in dilTercnt countries have a great 
deal in common. Compromise is inevitable. It is valuable if the 
teaching of young children can be discussed with tutors who 
have taught young children somewhere, if tlie use of film-strip 
can be examined with tutors who have used film-strip ^vidciy, 
and so on. Rigid prescription is not called for — ^some adaptation 
to local circumstances is always necessary. 

It is of paramount importance that those who direct such 
training centres should themselves have been school-teachers 
and should have taught English as a foreign language. It Is in- 
appropriate for training to be directed by people \vho lack such 
experience, while those who have had it play a subordinate role. 
The training of language-teachers ought not to be regarded as 
an aspect of die work of a linguistics department. Something 
like the opposite is nearer the mark. The study of linguistics is 
but one aspect of the training programme. The lecturer on 
linguistics should be a member of the centre’s staff. 

Perhaps it matters less where such centres are established 
than who runs tliem and what they do. With their medical 
schools and institutes of education, British univenities have 
built up a tradition of combined theoretical and practical work. 
The idea of basing university study to a large extent on what 
goes on outside the university is not new. If intending teachers 
arc immured for most of their training within lecture-rooms and 
libraries, this is not because the department or centre has been 
established at university levd. Moreover, snobbery or no 
Snobbery, it cannot be denied that establishment of centres at 
university level confers on them a certain status. 

It is diflacult to sec where else they could be set up. Local 
educadon authoridcs run short tnuning courses for teachers of 
immigrants, and could perhaps establish one or t^vo traim’ng 
colleges for the purpose.* Training colleges are linked with 
institutes of educadon, and on the whole it would be wasteful 
to establish separate training centres there, though there is 

^ There seems no reason why both EagUsh and immigrant teachers of immi- 
grants should not receive long-term training in comjiany wth trainees chiefly 
concerned with English teaching abroad. Again, it Is stimu l ati n g for both to 
become aware of the differences between their similar tasks. Both, moreover, 
would be teaching * immigrant’ children during periods of practice. 
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always the possibility of one in each area specialising in English 
as a foreign language. There are also the colleges of further 
education and the colleges of technology. 

rscvcrthcless the idea of establishing such centres wholly or 
mainly at university level, where most of them are now, leaves 
one >vith a sense of misgiving. If the centres can establish close 
links with schools, well and good; but the only part of a uni- 
versity svhich is already accustomed to doing this is the institute 
or department of education. Departments of English and of 
Imguisuu normaUy have no such tradition of external relation- 
ship, and arc not likely to develop one under the direcUon of 
non tea ers, or^ are the productive relationships, personal 
^v, * 1 ™ ^ schools at home. They should also be with 
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speaking people do exist, and exist in considerable numbers, 
who are good classroom teachers of English as a foreign lan- 
guage, Most of them do not thrust tliemselves forward for 
promotion ; nor do they get much encouragement to do so. For 
teaching skill, and interest in classroom activity and in 
children, count for less than theoretical knowledge, especially 
of die more controversial parts of modem linguistics, when it 
comes to promotion in the university world. Th^ is understand- 
able; and the tradition of appointing for such reasons continues 
to pe:^etuate itself long after what it leads to has become plain: 
the so-called training of teachers who turn out not to be 
teachers, who can manipulate technical terms but cannot 
interest a class. It is no answer to say that teachers who undergo 
a purely theoretical course may ^eady be experienced and 
trained: if they are, diey too need to discuss things with those 
who understand a teacher’s work. 

• The careless reader may choose to interpret drcse words as an 
attack on hnguistics in the training of languagc-teaclters. This 
they are emphatically not. A place must of course be secured 
for linguistics, among several other theoretical studies, in a 
training programme. But it should not be a central place, only 
an important one. The linguist cannot be allowed to sit on 
a throne and king it absurdly over everyone else; if he is there 
he should abdicate, and then drop in regularly as a welcome 
guest. 

Good teachers can be found who arc interested in teaching 
and willing to try to help otlicrs to teach. They need not be 
experts in modem linguistics or deeply versed in psycliology; 
they need not even be skilled plioncticians or Iiighly know- 
ledgeable about apparatus. But (heir Uieoretical knowledge 
should be reasonably sound as far as it goes. This requirement 
reduces the number who qualify, and a requirement about 
attitude docs so still furllicr: Ujat they should have no sort of 
scorn for what b often termed ‘theoretical* knowledge. Tlicy 
should rccognbe die value of certain aspects of studies such as 
psychology, literary criticbm, and linguistics; othcnvbc, llicy 
will not be able to work successfully side by side witii nou- 
tcachcrs whose specialbcd contributions may be corner-stones 
in the training programme. 

In Britain, the lack of senior posts in Uib field of tcaclicr- 
training dbeourages recruitment of siafT. Opportunities arc 
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greater elsewhere, c\’en in linguistics. From time to time a ne\v 
post in the teaching of English as a foreign language is created, 
It is iisualJy evident that a lectureship is thought enough, 
subject lacks status, and will continue to so long as it is 
looked upon m a branch of something else. 

^ For the training of teachers of English as a foreign language 
IS not a branch of linguistics, though the study of language 
s lou cniCT into it. Nor is it a branch of psychology or of 
itcraturc, though Utcrary and ps>'chological studies must play 
cir part, t is not an oflshoot of the training of teachers of 
^gluh as a home language, for that is a dissimilar enterprise. 
It Mmes closer to the training of teachers of French. GeiJnan, 
vciy dose, because 
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who could train them are not energetically sought out. There 
seems to be a daunting government-level apathy about \vhat 
Britain should do, even as a matter of self- interest, to ensure that 
English is taught as well as possible abroad, and to meet the 
export demandfor English tcachingandteacher-trainingservices. 
The result is that big opportunities are being allowed to slip by. 

If this were not so, there would be a stronger effort to establish 
an adequate number of training centres, instead of a tendency 
to discourage them from being set up. Small centres cannot 
make a sufficient mark. On the other hand, large centres arc 
bound to have large administrative preoccupations. But the 
case against large centres is founded on a much more important 
consideration than this. It is undesirable that thought and in- 
struction in this field should be dominated by a very few people 
in charge of a very few centres. It is preferable that a variety of 
views on training and research should be able to find expression 
in training programmes. ‘Opcningup’ the field of enterprise in 
this way is bound to have an encouraging effect. A measure of 
competition bettveen centres (of medium size) also brings 
stimulus, though it need not and should not exclude a high 
degree of cooperation. 

Finally, the time to act in this matter is the present, and not 
some mythical future when the conditions are ideal for action. 
Procrastination is not only the Uiicfoftimc: it steals opportunity. 
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teacher education 
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terms of skills. As societies became more complex it had evea 
to help young people merely to Uve in them. 

Yet the old narrow conception of education has survived many 
vicissitudes. TJie consezvatism of institutions and the respect 
accorded to age has preserved it as a little enclave in a new 
world. Not that it has been quite immune from change. The 
sacred texts are now only the admired texts, and they are much 
greater in number — the invention of printing has indeed pro- 
duced an alarming proliferation. Through sceptical ages that 
were devising new sciences of their own the wisdom of the 
ancients has worn less well than their art. The modem lan- 
guages have had to be admitted to the Pantheon, and the poets, 
dramatists and novelists now occupy more attention than the 
philosophers and liistorians. But sdll the idea persists that the 
aim of learning a language is to read the best examples of Its use. 
At the base of the educational pyramid the grammar grind con- 
tinues — has indeed been rejuvenated by a change of name to 
‘applied linguistics’ and the employment of machines in 
‘laboratories’ (as temples arc called in the contemporary 
Erewlion) to drill sentence patterns. At the top of the pyramid 
is the study of the history of literature — a rather mixed collec- 
tion of great books to which qualities of style seem to have been 
a criterion for admission but in which poetry, drama and hetion 
predominate. Very few get os lar up as that, but ivhat goes on 
there has some influence at intermediate levels. Secondary 
school pupils read Shakespeare and Dickens and jump straight 
from rather elementary present-day French to Racine. 

- The great books are . under attack, of course. Face-to-face 
contacts >vith people from other speech communitiK! are so 
common in the modem world that there is a strong feeling that 
languages ought to he learned in order to be spoken. It is also 
recognised that some people leara languages in order to read 
technical publicalionsy and short cuts to abih'ty to do that are 
in demand. - 

■ Less articulate but probably more acute dissatisfaction %vith 
the inheritance of the past is grumbling under the surface in 
countries which have to use a European language for most of 
their education and for other interaal purposes, and cridcism 
has been most vocal in those countries that use English. Wlicn 
the literary kind of education then in vogue in England was 
imported into them, it was as good as any other for the minority 



*4^ THE LITERARY ELEMENT 

^vho received it, for Uicre was very little technical development 
there Aen. Much of the seed scattered no doubt fell on stony 
’r took root it grew into something to be 

prou o a new political consciousness and an infusion of new 
vigour mto some of the Indian literatures. The books that were 
read may have been suitable for very few and attainable by 

vTOSi°r2dr4^'' 

dev^!? culture is rather irrelevant now. Technical 

EncrlS^^i t ® ^ new countries that use 

ccn^^.T - « «Panding in every way-m numbers 

a nractirni ^ range. English is not a luxury, but 

coLnun^r^?^*^ learning how to do all the jobs in a 
body nee^ F <Hi the road to an afilucnt society. Every- 

roule from ^ different points on the 

C ? po«.gr,dua.c u Jcrsi.y study, 
For a scientist r.,. » Pot *hc work they arc going to do. 

meat but he is ^^^°*°SKipiglish must be a precision instru- 
lanSagc no^ concerned with the cultural heritage of the 
Hecuba to him. or he 

hardly to be'w4^o?v-'*^^;. answer is so obvious as 

as what a language •>= "gt>rd«i 

aim of learning it must ^ to t K “ tifittg tltmgs- Tito 

use it and to gain access to !k mthothcr people who 

wiu come fiom readinti Sh^' ^“'vledge avaUable in it. Neither 
tie not belong to Widens, who 

with problems quite diirermr°'^i.'^°'*'J concerned 

Let us agree, then that w ™*"‘*^°i*^°i^PeescntMiay students, 
w-ith anybody ihev are i;ir I * enable our students to talk 
enable !hem to •»*“' >0 talk triUi and we must 


enable them to num.^ ,u ' and we must 

t to"™' ^ ttud^m through English. That is 

i_. , . ‘'“‘Pt m the tune ava !aKU Ca, i - 


quite enough i 


ui att<.Tr,«. • . ““wugn isngUsh. That is 

teaclMg; indeed, in thc^^Man “''ailable for language 

eondmom, it may wdl prevailing 

Students 


condiUons it may well s«h-contincnt under prevamng 

f-deuu arc eonLmti^^rhS’t.'”^;* “f 

is very useful. It helos to objective, >vhich 

tnught. A language is not an'^T™' English to be 

to open aU doors. The 1^™^''^“?^°“' instrument, a jemmy 
a law^ourt, in a newspaS^"i"‘^ m a lecture on Physics, in 
a taxiKlriver may all be ^ argument tvith 

Enghsh and may indeed have 



BRUCE PATTISON 


M9 

some common characteristics, whoever are the participants, but 
there are large differences. Every group of people, every social 
activity, has its conventions, and its language is one of them. 
One must have the tools for the job. Knowing the kind of people 
one is likely to have to deal with and what one will want to do 
simplifies the task of learning a language: efforts can be con- 
centrated on what is essential for one’s purposes. The English 
to concentrate upon for students in the new countries is that 
generally used in conversation and that to be found in the 
text-books for the subjects in the school curriculum. 

It is more easily said than done. Presumably conversational 
English means the everyday speech of educated people: the 
local inter-tribal variety ^vill be picked up all too quickly out- 
side school. Where English is started in the pi^ary school, 
primary school teachers, to be good mod^, will have to be 
much better speakers than most of them are now. That, how- 
ever, is highly desirable, whatever plan is contemplated for the 
school course. They could only encourage acceptable pro- 
nunciation and intonation— acceptable, one would hope, any- 
where in the English-speaking world, for speech habits, once 
formed, are hard to change, and every primary schwl cMd 
carries a scholarship to study overseas in liis knapsack. The und 
of conversation that \vill later turn out to be useful will e 
beyond young children. One supposes the children \vill have to 
be taught to read and write. No doubt the plan to be foUowe 
will list structures and systems common to all the English to be 
used in tlie curriculum later. That does not get us very a^ 
because it does not tell us what the children are going to ta 
and read and write about. The same difficulty persists throug i- 
out the plan of campaign. A language is inseparable ® 

activities it furthers. A subject has to be learned through an- 
guage, but thespccial languageforit can be Ic^^ed only by 
Uirough tlie process of mastering the subject. Provide 
language is strictly controlled, new features being mtrwucc 
gradually and with their meanings made quite clear y ^e 
context, a subject can be started with a very limited 
indccd.i Primary school teachers have the advantage that tncy 



‘50 THE LITERARY ELEMENT 

teach all subjects, but they would need a good deal of training 
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is their behaviour aftenvards. The plan for language learning 
just described is preoccupied wth instruction and skills. But 
technical efficiency has not turned out to be tlie major problem 
of the new countries. Living together in new circumstances has 
proved a much more serious problem. Social adjustment and 
values cannot be neglected in any education that is to be an 
adequate preparation for life. The defect of the approach to 
language teaching under review is that it is too superficialj too 
much concerned with information and skills and too little with 
modvation. 

For that reason it would not produce the results aimed at. 
The language would not strike deep enough roots in the learners 
psychology. When a person has to be educated through a second 
language and to spend most of Ids professional life with it, he has 
to become virtually bilinguaL Within its own domain the 
second language has to be as much his own as the first language 
is in its domain. This is difficult, but there is nothing to be 
gained by ignoring the magnitude of the problem. The five- 
year-old starting the primary school may grow into a post- 
graduate student going oveneas to study fifteen or sixteen years 
later. The equipment necessary for ffiat is a hard goal to 
work towards. 

It is not going to be reached unless from the outset the cliild 
‘internalises’ the language, to borrow tlie term some psycho- 
logists use, as he does the first language. Here thinking about 
language in isoladon, or about form apart from content, may be 
harmful. To make a language widely available its recurring 
patterns have to be graded and practised. There is a temptation 
to drill them abstracted from the contexts of situation in which 
they occur in real speech. All the psychological evidence is 
against the probability of such drills transferring to ability to 
use speech and to interpretit in actual situations. Speech as part 
of behaviour is too unlike the mechanical response to cum that 
constitute drill. Certainly the speech the learner hears should 
be controlled, so that he can concentrate on one habit at a time, 
but he must also perceive how the feature he is to learn operatM 
in the behaviour of the speakers and then try it out as part 0 is 
own activity in a similar situation. He must, indeed, observ'c 
total situations, appreciate the roles played by the participan 
and then identify himself with one or more of the roles m sum ar 
situations. If the roles arc such as he would want to p ay, e 
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teach all subjects, but they would need a good deal of training 
and a lot of material in strictly graded language. The prospect 
of getting secondary school specialists to concern themselves 
so closely with language is not very bright: one would have to 
hope language would not require so much attention after a 
primary school course that was really teaching Englkh all the 
lime. Where English is begun in the secondary school or very 
little before it, a similar policy would be very difficult to 
implement. It would require a formidable amount of organising 
in the most favourable circumstances, though theoretically it 
much to commend it where English becomes the medium 
of xnst^ction before the end of the primary school. It would 
\irtually eliminate language teaching as a separate activity, 
except for es cryday^speech, which would be continued tlirough- 
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is their behaviour afterwards. The plan for language learning 
just described is preoccupied with instruction and skills. But 
technical efficiency has not turned out to be tlie major problem 
of the new countries. Living together in new circumstances has 
proved a much more serious problem. Social adjustment and 
values cannot be neglected in any education that is to be an 
adequate preparation for life. The defect of the approach to 
language teaching under review is that it is too superficial, too 
much concerned ^vith information and skills and too little with 
motivation. 

For that reason it would not produce the results aimed at. 
The language would not strike deep enough roots in the learners’ 
psychology. When a person has to be educated through a second 
language and to spend most of his professional life with it, he has 
to become virtually bilingual. Widun its own domain the 
second language has to be as much liis own as the first language 
is in its domain. This is difficult, but there is nothing to be 
gained by ignoring the magnitude of ilte problem. The five* 
year-old starting the primary school may grow into a post- 
graduate student going overseas to study fifteen or sixteen years 
later. The equipment necessary for that is a hard goal to 
work totvards. 

It is not going to be reached unless from the outset the child 
‘internalises’ the language, to borrow the term some psycho- 
logists use, as he does the first language. Here thinking about 
language in isolation, or about form apart from content, may be 
harmful. To make a lai^age widely available its recurring 
patterns have to be graded and practised. There is a temptation 
to drill tliem abstracted from the contexts of situation in which 
they occur in real speech. All the psychological evidence is 
against the probability of such drills transferring to ability to 
use speech and to interpret it in actual situations. Speech as part 
of b^aviour is too unlike the mcclianical response to cues that 
constitute drill. Certainly the speech the learner hears should 
be controlled, so that he can concentrate on one habit at a time, 
but he must also perceive hoiv the^ture he is to learn operates 
in the behaviour of the speakers and then try it out as part of his 
own activity in a similar situation. He must, indeed, observe 
total situations, appreciate the rol^ played by the participants 
and then identify himself with one or more of the roles in similar 
situations. If the roles are such as he would want to play, their 
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accompanying language becomes idcndfied with his in- 
terests and a medium for his o\vn iantasy and tliinJdng. This is 
the process by which a first language becomes an intimate part 
of an individual’s behaviour, and a second language must try to 
foUo^v the same course. 

The early stages arc quite easy to manage in the classroom. 
Demonstration and pictures can provide plenty of contextualised 
speech. But very soon tlie learner has to be taken outside the 
classroom to get tcaBsdc situations. He cannot actually be taken 
into the environment in which the language operates — it is not 
on tile doorstep j and ifhe could be, he would be confused by the 
speech going on there. He can be taken in imagination, however. 
He has already experienced how imagination ‘bodies forth the 
forms of tilings unknown*: he has heard stories. And stories are 
not like real life in one respect; they can be contrived. They need 
contain nothing that would puzzle him, either linguistically or 
otheririse. And once he can learn to read he can get at tlvcm 
for himself. Tills is the great incentive to reading. 

There is anotlier value in stories. The learner needs experience 
of people in situations to see how the language works, and 
stories give him just that. He will outgrow the ^t stories, but 
he svill not outgrow his love of stories. Nobody ever docs. Every- 
body is interested in people. Evcnln aOluent societies the Sunday 
papers arc read, though Uiey do not obviously contribute to in- 
creased productivity. This interest is considered frivolous only 
because it comes naturally, wlule for some reason education is 
equated with hard work. But it is an essential part of growing-up. 
People need to contemplate Bfc as it looks and feels as well as 
the abstractions of academic disciplines. They have to try and 
find patterns in the flux of sensation, to learn about human rc- 
lalionsliips, to form standards of conduct and values, and they 
do it by recalling experiences, anticipating Urem and sharing 
those of oihcn. Tlic first language plays a large part in this 
imaginative process from an early age. IVhcn one is going to 
have to hve with a second language idw, it must share responsi- 
bility for tliu kind of development, and it is by doing so that it 
becomes identified witli individual interests and thi^ing. 

Here then is tliestuB fconi which to make good the deficiencies 
of functional English in an educational programme — fiction in 
nhicli the learner can l>c involved, wliich presents life in the 
concrete and engages with his otvn interests. He has to identify 
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himself with it not only in imagination but by acting it out, by 
using the language he has acquired from it to express his own 
purposes. He can dramatise tlie stories he reads, fost by merely 
reading the dialogue with others, then supplying dialogue of his 
own from speech heard previously, the amount of invention 
required gradually increasing. He can tell the stories from other 
points of view (Cinderella’s own account of the ball, for instance) , 
at first merely copying from the book, leaving out what is not 
appropriate and changing pronouns here and there, but gradu- 
ally inventing more and more and eventually even wiiting 
stories and descripdons of his own that can use much of the 
language of the original or arc otherwise suggested by it. He can 
discuss what he reads and, at higher levels, questions suggested 
by it. Reading is the core of a continuous language programme 
going to an advanced level. Oral and written work in plenty 
can be stimulated by it, and the learner cannot read too much, 
especially in the secondary school. There extensive reading is as 
important as intensive, and every resource should be used to 
encourage it. The chief means is to select material he can read 
and will want to read. The most promising is material that has 
human interest and form, even if the form is only that of a story 
mth a plot. 

Fiction and drama are literary forms, so wc have returned to 
literature as tlie best content for a language course, but litera- 
ture rather more narrowly defined and less exclusive in quality 
than has been customary in the past. What we have in mind, 
and what has really come to be the centre of attention in con- 
ventional literary courses, is what has sometimes been called 
imaginative literature, what Dc Quinccy called the Literature 
of Power as opposed to the Literature of Knowledge — ^fiction, 
drama, poetry. This may be good or bad, simple or complex. 
One would not wish to use bad literature, but very simple 
wateiiai — a single scene or a short story or a nuxsery-rhyxDe — 
would be all one could begin with. The great books are for die 
end of the journey, perhaps only for the university. They have 
to be worked toward through specially written material, books 
written for young people and not very exacting contemporary 
books that will never figure in histories of Uterature. But it is of 
the nature of this kind of writing to supply its own contexts in 
showing people interacting in situations, so that the reader gains 
experience of specimens of the language contextualised. The 
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important consideration is that they should always be within 
the learner’s linguistic and imaginative grasp and should be 
presented to him so as to lead him gradually fonvard all the 
time. It is for the teacher to attend to the linguistic grading and 
to sec that features of the language are sufficiently practised and 
assimilated. The learner’s attention can be mainly on the con- 
tent, which svill provide the motivation necessary to cany him 
through the long and arduous counc. 

Such teaching, however, requires well-educated teachers. 
They will be difficult to get, but the only way of securing and 
mamtainiug standards of English is to aim at getting them and 
to organise the facilities for preparing them for their tasks. 
Temporary measures to shore up collapsing standards or to deal 
with rapid increases in school populations should not be allowed 
to obstruct long-term plans for a teaching profession of high 
quality. The developing countries cannot manage with poorer 
teachers than the advanced countries; they need better teachers, 
for thrif difficulties are greater. The term ‘wdl-educatcd 
teachen’ was used deliberately. The tvhole higher education of 
a prospective teacher is relevant. Professional training only 
helps him to realise potential gained from his own education* 
Graduates who have specialised In English in the new English- 
speaking African universities generally have most of the poten- 
tial, for their undergraduate courses will have included both 
language and literature, and the combination is essential. Parts 
of Asia are not so fortunate: candidates may not have a very 
good command of English. Very little improvement in the 
tcachh^ of English can be expected there without a radical 
reform of education as a whole and a reassessment of the func- 
uons of English, so that the number of students of English in 
the uoiveisitics may be reduced but they may reach a higher 
standard. In Ahica recruiting more specialists to the teaching 
profession would make a great difference. 

Some solid s^-stcmatic study of both the language and its 
literature is indispensable equipment for a teacher at any level 
beyond the mmt elementary, but any equipment has to be used 
properly; otherwise it may be an actual impediment, like a 
weapon that keeps tripping its wearer up. Experience as a 
student often transfomu the human activities tliat arc the 
object of study into a mass of inert Information, and speciallsa- 
Uon makes them more inhuman by considering them separately 
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from the rest of life. The temptation is to hand on the informa- 
tion acquired. Professional educadon is necessary to generalise, 
from the diverse experience that has been gained of many modes 
of language and literature, concepts and intuitions about the 
nature of the activities involved and their universal significance. 
The discipline nurtured in the lecture-room and the library has 
to survive in the market place; has to justify itself to young 
people who have no ambition to become linguists or literary 
critics and whose experience of life is still very limited; its value 
fortheir development has to be assessed. The prospective teacher 
has now to imagine what he was like more than five years ago 
and put himself in the place of those he is going to help to 
learn. The study of education, especially its psychological 
foundations, contributes to die radical readjustment necessary, 
but this has to be directed through a rethinking of his main 
discipline to practical applications in the classroom. The student 
needs a guide tvho can fuse together his previous educational 
experience, new ideas about education and adolescent develop- 
ment and appreciation of the penonal relationships involved in 
particular teaching situations. Theory and practice must be 
closely related at this stage. It is as well if as many as possible of 
those responsible for his theoretical studies can go with him 
into the classroom. What happens there has to be traced back 
to its theoretical implications, and what is learned in theory is 
professionally useful to him only in so far as it affects his con- 
duct as a teacher. Education is radier like religion in one respect: 
many people are honestly unconscious of the discrepancy be- 
tween the principles Uxey profess and their actual behaviour. 
Education need not be almost entirely empirical: the more 
the details are thought out in terms of fundamental principles 
the better its effects will ultimately be. But philosophy, psy- 
chology, linguistics and literary theory have to be felt on the 
pulses and acted out to become relevant. 

For a prospective language-teacher tlie transition from student 
to teacher may be assisted by studies of development in auto- 
biographies and noveb. \Voidsworth*s Prtlude, Camara Laye’s 
The African Child, the early part of The Mill on the Floss, Huckle- 
berry Finn and Tom Sawyer, and part of Joyce Carcy^s work, arc 
examples tlxat occur to one immediately. Using such texts to 
give to airy psychological nothings a local habitation and a 
name would probably be of interest to students trained in otlicr 
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than literary dbciplines, but it is especially suitable for the 
latter, who will already be acquainted with many of the relevant 
texts. 

A good deal of the preparation for teaching English in 
secondary schools can be based on texts to be used in the class- 
rMm. Their selection can be discussed in relation to studies of 
adolescent interests and experience in the classroom. Group 
exanimation of them to determine the chief effects their authors 
intended can lead to conrideration of the means of realising 
osc e wts with particular classes the students are teaching, 
bome wiU present few problems, and it will be a question only 
of pving them to Ae pupils and talking about them from time 
0 e as c pupils read them for themselves. Even with these, 
* techniques of class discussion, including reference 
extracts to illustrate points, have to be 
^ ^ pfospccuve teachcT, and there will sometimes be 
M a ‘he class 

readintr mA n^ost of the book can be left to individual 

occasiimal i ^ ^dition to this extensive reading tvith 

difficult material t!? ^ by intensive study of more 

havetobecomM^TJ^^f^^^L ^^.^bods of presenting new works 
securing attention impact plays a great part in 

heard to make tti ^ 'desire to undentand. Some have to be 
that 1^° out. so 

visualised* othe« *diaracters can be more vividly 

uadS^'S^as" •he eye. and deepeir 

leader, whlclfih??l“ disoission under an experienced 
ted by it The chn’ r ^ closer reading stimula- 

worWlifu^tte “d •" Ben- torn study of the 

he is seeking front thc^rrader!*'"'^’ mtenuons and the response 

least the mMd'rf Tp^^erof n >n‘etcst and communicate at 
of a language-tcach^. » * essential part 

incentive and practice provides also a better 

student’s speech than r/f*^”***!^ iniprovement of the 

pronunciation and tlierefore meaningless) 

introduced diesc may be 

can often be tested bv rf difficulties. Understanding 

ModcU are hdpH the rea^g of a passage. 

P^rison of different readings by 
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expert readers is often revealing. Plenty of recordings of ^vell- 
known short pieces of literature are now available. The tape- 
recorder also enables a student to hear and criticise his o%vn 
speech and reading. 

Recordings of plays have a value of their oivn. They serve not 
so much as models for the student himself as attempted realisa- 
tions of the dramatist's intentions. The text of a play is only 
a script for the performance the author envisaged ^vhen he 
wrote it. Where there is no theatre operating within the 
European tradition, the teacher will have to reproduce the 
conventions of that kind of theatre for his pupils somehow. 
Films are not a satisfactory substitute, but diey do illustrate 
styles of acting related to the contemporary state of the tradition, 
and they may help the study of plays from which they are 
derived. Some elementary skill in dramatic production is more 
useful for actual teaching. Unless the student has some dramatic 
experience during his undcigraduate course, he will not be able 
to attempt anything ambitious — probably not even school pro- 
ductions to be performed before an audience — but he should be 
able to manage simple classroom drama in which it is not acting 
but speaking in character that is important. He should also be 
trained to guide the dramatisation of stories his class is reading, 
and be made aware of the possibilities of unscripted and im- 
promptu drama and miming. Very often a situadoa becomes 
clearer if it is translated from a summary on the printed page 
into an interchange among characters with whom the pupils 
can identify themselves or whom they can visualise from ex- 
perience in ordinary life and knowledge gained from previously 
encountered imaginative representations. Language to express 
one’s own notions and feelings, too, sometimes comes more 
readily if one acts out the situation one is trying to talk or write 
about or for. To take a simple illustration, words describing 
various kinds of human movement — ^strolling, striding, stealing, 
hmrjdng — ^are more easily demonstrated than explained; and, 
to find die word to describe how somebody moved on a particu- 
lar occasion, pretending to be that person, or getting somebody 
else to do so and watching him, is quite helpful. A teacher’s use 
of dramatic techniques in his teaching will depend on his own 
dramatic ability and experience. When a student has had some 
dramatic experience and is interested in drama he should be 
encouraged to exploit his abilities and shown hoiv to use the 
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latent Ustriotuc talents of his pupils, who ^vill often have strong 
dramatic traditions in their own culture that can be drawn 

into the service of their learning of English. 

A good presentation is sometimes all a work needs to make its 
effect, but usually fuller understanding comes from discussion. 
Directing attention to significant features of the text in the most 
enlightening order, and keeping the whole on view while 
fyaTpining the detail, is a very exacting affair, and learning to 
handle different works with various classes in a variety of cir* 
cumstanccs takes a great deal of time and thought. The student 
can only be started on the process, made self-critical and sensi- 
tive to the reactions of his classes. He must be taught not only 
to plan the important questions to guide the discussion but to 
use the replies he gets and turn them towards his purposes. 
He is reading with his pupils, helping them to read more deeply 
for themselves in the future, urging them to deeper penetration 
into the implications of the text. His own interpretatioD is the 
baris, and unless he is already an effective reader he will not 
achieve much as a teacher. The aim of professional training u 
to enable him to induce in his pupils perceptions similar to his 
own, in so far as this is posrible for their limited experience. 
They have to be actively engaged: interpretation is not a passive 
role. It is learning that matters, not teaching. Teaching is 
guidance and motivation for the efforts of the learners. The 
teacher asks questions not so much to get the answers as to draw 
attention to features of the (ext that might be missed and to 
prompt thinking about it. Sinular discussions of books read by 
the pupils unaided help transposition to reading habits in 
general of what has been learned through intensive guided study 
of texts. The teacher must appreciate the psychological processes 
involved and have the technique to promote them. 

A text provides something to taflc about and so practises 
language. It can also suggest other exercises in using language, 
and the exploitation of its possibilities is one of the to be 
learned in preparing to teach. Learning to read it aloud ex- 
pressively is good sjKcch training. It can be dramatised, which 
mcam changing it in places and supplementing it Mth speech 
pro-iously encountered in situations similar to those suggested 
by tijc text Oral discussion can lead to v.Tittca composition 
employing the language of the text slighUy differently— for 
example, telling a story from another point of view or recount- 
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ing similar incidents from the pupil’s o^vn experience, which 
has already been appealed to in interpreting the text initially. 
^Vrittcn composition may have to be followed by remedial 
language work: in stretching their resources to say what they 
want to say pupils are likely to make mistakes, and it is ^vise not 
to discourage diem from trying to express themselves and not to 
inliibit fluency by making a fuss about trivial errors. Important 
mistakes will have to be eradicated. Once they arc pointed out, 
exercises that will require Uie correct usage will have to be set 
(not mechanical exercises, which are useless, but small problems 
of free composition that cannot be solved without use of the 
language itenis in question). No doubt some reference back. to 
the student’s own language studies will be necessary to decide' 
what are the important points to concentrate upon and to 
determine how they relate to various structures and systems of 
the language as a ^vhole. But at the secondary school level, 
which is where most graduates will teach, there can be no 
question of a graded course based on an analysis of the language: 
if a structural framework has not been flrmly flxed during the 
sue or seven years of primary schooling, work at the secondary 
school level is impossible. The acquisition of ne^v language can> 
not be planned at tliis stage — Uiough the rale at which it is met 
should be controlled. DifiiculUes have to be dealt with as tliey 
arise. It is tliercfore dangerous to trouble students with the out- 
lines of any scheme of linguistic analysis. Not only will it be very 
incomplete because of the little time available, but it will 
probably be handed on and the student will talk about the 
language instead of getting the pupils to use it At this stage 
attention should be directed chiefly to content, and language 
should be regarded as a means of realising a speaker’s or writer’s 
intentions rather tlian a complex of systems abstracted Corn 
social activity — a conception that is useful for planning ele- 
mentary learning. What the student needs is plenty of practice 
in dealing with the kinds of language problem that arise most 
frequently in the reading and writing the pupils should be doing 
in the secondary school. The literature they read should be the 
heart of their course and the stimulus for most of their speech 
and writing, though not to the exclusion of any of their interests 
in real life. 

Non-graduate teachers have a longer course of professional 
preparation, but they enter it at an earlier stage. In many 



i6o the literary element 

countries they have not even had secondary schooling. Their 
general education must thcrerore be continued during the two 
or three years they are students in a coUege for those mteti<hng 
to teach. They wiU not usually become specialists in any disci- 
pUnc; in most second-language countries they will have to 
teach English and to teach the other parts of the primary school 
curriculum mainly in English. The prospect of their reaching 
even the minimum tolerable competence at this after two or 
three years preparation must often seem slight when they arrive 
at college. The English of some of them will be both limited 
and insecure. Remedial work— i.c. rctcaching of what they 
should have learned in the prinuuy school— will be necessary. 
Pressure on the time-table from other disciplines will suggest 
that litde more can be done about English. Yet they will have 
to teach English, and voices may have penetrated the walls of 
their coUege to whisper that to teach it successfully they should 
sit at the feet of some pedant handing on a new revelation of the 
structure of English or even a comparison between English and 
the languages of the students. \Vhen this whisper has not been 
heard there will be a temptation to a lot of tedious language 
exercises, plodding through a few simplified selections from 
books the students could never hope to read and training to 
work through a widely used course with primary school classes. 
A few up-to-date colleges may present the even more alarming 
spectacle of endless repetition of meaningless sounds, phrases 
and sentences into tape-recorders and frantic attempts to copy 
down and reproduce statements about a language the students 
know only very imperfectly. In neither case is students’ English 
likely to benefit, and the effect on their teaching will be 
disastrous. 

It is obvious that where a student’s English b unacceptable as 
coining from a teacher, improving it must have priority. \Vhcre 
it b f^ly correct but limited it will have to be extended. No 
serious acadenuc study can be atlempted vrith cither type of 
student. Lingubtics or psychology or philosophy as they are 
presented to university studenU would be unintelligible to 
them. Yet they need some notions within the dommns of those 
dbciplines to become satisfactory teachers. And remedial work 
may be discouraging to them and not secure much cooperation 
from them. 

A possible solution of these problems b to centre much of the 
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work on what the students \vill be teaching. To say this is not 
to advocate reversion to the older teacher-training^vhichmerdy 
wxnt through a generally used course and instructed the student 
in routines for stereotyped lessons. The principles of selection, 
grading and presentation can be discussed in such a manner as 
to convey to the student a great deal about language he r a n 
undentand ^vhen presented with reference to his specific teach- 
ing material and situations but could not understand if first 
presented as theory. Moreover, in discussing such practical 
matters, details of English usage and standards of speech by the 
teacher have to be dealt with, and this indirectly acts on the 
student as a remedy for the weaknesses of his own English. This 
treatment of theory as perspective for behaviour in concrete 
situations has the great merit that the tutor accompanies the 
student through the ^vhole process of transforming the abstrac- 
tions of a plan into interchanges involving speech bet\veen 
living people in the classroom. It removes the temptation to 
thinJk separately of different aspects of successful teaching, as 
might happen if they are discussed separately by different 
lecturers. The teacher need be no less aware of the progression 
of language Items in his plan because his putting of it Into effect 
concentrates on interesting (he children in stories and getting 
them to speak and to act. The clothing of the linguistic frame- 
work 'svith meaningful speech has been done for him to a large 
extent by the selector of the stories, but tlie student can appre- 
ciate ^vhy they are ^vritten as they are or have been chosen. He 
could also choose some himself to accompany points in the 
plan. There should be no dichotomy in bis thinking about 
language and about the content it carries, about ^vhat habits 
have to be acquired and the activity by which they are acquired. 
Throughout his preparation there \vill have been continual 
movement from linguistic analysb and grading to telling stories 
and acting out scenes in the language to be practised and on 
to controlled and then gradually freer expression using that 
language. 

In discussing the presentation of reading material, and in 
actually dealing witli it in the classroom, the student wU be 
concerned wiUi literary form — c.g. transposition from narrative 
to drama — and svith intention — the author’s point of view, the 
effect of rhythm and Uie choice of one word or phrase ratlicr 
than anotiicr, etc. — though with simple material for joung 
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cbiidrcn he may not, perhaps should not, think of what he is 
doing in such tenns. To make him more aware of these matters 
he needs material suitable for his own level, and, if he is not 
already a habitual reader, he must become one, since part of 
his responsibility is to encourage reading by his pupils. Pmbably 
one of the reasons why he docs not find much pleasure in rid- 
ing is his slow speed, a very common deficiency among African 
students. Exercises to increase reading speed and to teach 
different kinds of reading, including skimming, are quite useful, 
but they have to be followed up by extensive reading. The kind 
of tvork required is much the same as for the secondary school, 
but the material must be rather more adult. African authors and 
authors from areas in some respects similar, c.g. Uic West Indies, 
will usually prove to be successful. Other works should be 
chosen for their appeal to the students rather than for their 
reputations, and they should not be difficult cither in language 
or in cultural - assumptions. If a student likes detective or 
adventure stories, he is belter employed reading a lot of them 
than unwillingly plodding through a few books considered good 
for him but boring to him and in the main beyond his compre- 
hension. Studies of children should form part oflus professional 
preparation, though a rather simpler selection would have to 
be made than tvould be appropriate lor graduates. AU this 
extensive reading should be the object of group discussion under 
the teacher’s leadership, even if all the students do not read 
the same books. The teacher should kno^v how the students are 
getting on and should be prepared to help them over difficulties 
and remove any miscoaceptions. It is likely, indeed, that 
the teacher shows be considers wide reading important there 
will be some resistance to it, for Afiican students ate very un- 
willing to stray beyond the minimum requirements for an 
exa min ation. The aim, however, should be to counteract this 
characteristic by making it easy and pleasant for the students 
to read. Good reading habits arc the foundation of this, and 
they must be r einfo rced by resourcefulness on the part of the 
teacher in m a kin g the books appear attractive. 

To enable the students to get more out of their reading there 
sboidd also be intensis'e interpretation by means of group dis- 
cussion of a variety of short texts. For reasons already given in 
refenmg to \vork at other levels, it is important that im- 
presnons should be associated with expression and that the 
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students should be encouraged to %vrite. This will extend their 
command of the language and have psychological value too, 
as well as giving them greater insight as readers. 

Self-education is part of a teacher’s preparation to teach 
others. Literature has the same valuc for him as for the pupils 
he is going to teach. The way be is taught will affect the way he 
teaches. Teacher education is therefore a very important task. 
Unfortunately it does not always attract the best members 
of the teaching profession. In some places they prefer to go into 
secondary schools. Tliose who might prepare graduates are dis- 
couraged by the higher prestige of the purely academic. Yet 
rare intellectual and personal qualities are desirable in those 
responsible for teacher education. Those concerned with lan- 
guage teaching should have not only experience of the sort of 
teaching their students are going to do but good linguistic, 
literary and educational qualifications. The combination is 
difficult to obtain: nevertheless it is essential for the best results. 
If the tutor cannot show his students how to succeed in the 
classroom, his influence will be limited. Immediate success, 
however, is worthless unless it furthers long-term educational 
aims. It must be achieved by understanding the nature of what 
is being taught and the reason for teaching it. If the student is 
to be a language-teacher, literary and linguistic insight are 
equally necessary. The traditional union of language and litera- 
ture is well justified, though both need to be reinterpreted as 
constituents in educational programmes. A language is not an 
objective to be pursued for its o\vn sake; it is a means of pur- 
suing various human activities. Those that are not covered by 
the abstractions of different subjects in the curriculum are best 
learned through the uses of language that are related to litera- 
ture. Closed shops in these matters are ridiculous. There is no 
reason why language and literature should not be studied 
together, each by its own methods, but mutually enlightening. 
But in teacher education they have to be placed in an educa- 
tional context. The supply of people who can do this is limited. 
To increase their number would do more than anything else 
to raise the standard of English where it is a second language. 

A liberal and humane conception of English in teacher educa- 
tion could make all the difference to the future of many countries 
in Africa and Asia. 
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TRAINING TO TEACH IN ENGLISH 

by G. E. Perren 

In many countries English is learnt in schools because later it 
w-ill be used as a teaching medium. The children of imnu^nts 
in Britain, the United States, Australia and Canada, primary 
and secondary school pupils in Commonwealth AfK^, uni- 
versity students in India, Pakistan, or Malaya, and vocational 
and xmiversity students of the Middle East ^ need English as 
a vehicular language, through which they can Icam other sub- 
jects. In other countries, where English is not used in the class- 
room for leaching or lecturing, it is still learned hy students to 
proude access to technical and specialist literature necessary 
for advanced studies, as well as Csr international comtnumca- 
tion about specialised subjects. 

To a very great extent — perhaps to an educationally dan* 
gerous extent— English is b^g used as a teaching medium in 
classes where pupils have a far imm secure knowledge of the 
language and have been ill-prepared for the transition irom 
learning English as an isolated 'subject* to using it as a medium. 
It is often used as a medium by teachers whose own English is 
inadequate. Some of the consequences are well kno wn. In 
AlHcan secondary schools limited English leads to over- 
emphasis on memorisation and learning by heart, amply 
demonstrated by the English used in examination scripts in 
content subjects such as lustory and geography. Pupil partidpa- 
Uon in the classroomis limited j tM ghIn gappi-^f€ityi»ra (*.-iH^rrti r. 
Moreover, where the teaching of English as a subject continues 
side-by-side with its use as a medium for other subjects, what is 
taught in English periods seems to have little connection trith 
its practical use in collateral classes in g eo gr a phy, history or 
sdence. In the universities of Africa and Asia where English is 
used as a medium, students become over-dependent on too few 
text-books; their speed in reading English is too slow to permit 
comparative or sdccUve reading or skimming. Limited under- 
standing of spoken English by students leads to literal and un- 
I >641 
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critical acceptance of, and perhaps even anxiety to have, an 
over-dogmatic and simplified presentation by lecturers. Often 
discussion is inhibited and a doctrinaire attitude which goes ill 
^vith higher education may be the direct consequence of educa- 
tion through a second language. The traditional seminar or 
tutorial becomes difficult, if not impossible. ‘Bazaar notes’, 
books of model answers, and the simplified guide to prescribed 
reading take the place of genuine study. Afinds are closed 
rather than opened. 

Teachers who use English as a medium for general subjects 
in secondary schools, or for science or technobgy in universities, 
may have little real insight into the language difficulties or 
limitations of their students. Often enough they know that there 
are difficulties, but these may be confused with the general 
problem of understanding the content of the subject. It is often 
almost impossible to tell how far poor overall performance in 
a subject is the result of specific weakness in English. This 
problem becomes more difficult to resolve as competence in- 
creases, for the evidence of what a student knows often lies only 
in his facility to talk or ivrite about it. 

It is clear that comparatively few out of the very large number 
of teachen ivho use English as a medium are likely to have 
had any special training in the business of teaching through 
English as a second language, whether they arc themselves 
native speakers of English or not, simply because a rationale for 
such training scarcely exists. In some cases it may be unreason- 
able to expect them to have any: specialist teachers of science or 
other subjects at an advanced level in universities may legiti- 
mately expect their students to have acquired the necessary 
language proficiency before undertaking their studies. In 
secondary schools, however, quite often the language of the 
subject is the subject — as in science or geography. In primary 
schools, whatever the medium of instruction, the development 
of general language skill should be a major educational aim 
informing all subjects. Given that English is being learned in 
order to be used as a medium, and that the greatest exposure to 
English (and perhaps opportunity for learning it) often takes 
place in periods where it is used as a medium and not taught as 
a ‘subject’, it would be as wcUifmore attention were paid both 
to teaching it through its use and also to adjusting its use at 
many stages to the English proficiency of the pupils. To do this 
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is difficult unless such proficiency is known (i.e. has been 
measured) in terms of communicative skills, a comparatively 
rare situation. 

A special and rather more tractable aspect of English-medium 
teaching is the deliberate use of English as a medium in the 
initial stages of infant or primary education, thus using it in 
order to teach it. It is certainly arguable that younger children 
learn a new language only through its use and the fact that 
they do so is well attested.* This approach is implicitly recognised 
by such terms as 'dluational teaching’, where the avowed mm 
is to ‘create’ a situation in which language can be practised as 
purposeful communication- Up to a point, contrived situations 
which simulate reality can be useful. Imaginary shops can be 
established in the classroom, games can be played in English, 
but genvune reality comes only from having completely new 
experiences through the new language — in short, from, learning 
new material in it and in no other language. At an early age 
this can be a powerful aid to language leanung. 

This chapter examines briefly the needs of teachers tvbo must 
use English as a medium In various situations: in uoiveisities, 
in secondary schools, in primary schoob. Under the last 
heading, a detailed description of one particular training scheme 
Is given to illustrate some of the techniques used. 


UNIVERSITY TEACHERS 


University teachers as such are not normally trained to teach at 
all, presumably because it is assumed that their students have 
been trained to learn. This may be an even more dubious 
assumption where a second language is used than tvhen the lan- 
guage is the mother tongue. Fesv university teachers would deny 
that they must always face problems of communication; many 
consciously strive to overcome them. Some of these problems 
arise from the subject itself being intricately involved in the 
values attached to language — as in philosophy or logic. Others 
arise from the need to attach new meanings to old words or 
to refine and develop crude concepts — as in science. Still more 
originate the dcrirc to present arguments which must be 
hedged with conditions and contingencies; many result from 
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then advbc university teachers on their presentation oflccturcs. 
In Britain, dons who appear on Iclcsision are ‘produced — 
apparently with considerable success— by professionals whose 
job it is to assess what the audience can take and to pc^uadc the 
lecturer to adapt his style and material to his audience. On 
a more limited and defined scale the same kind of service 
would be well worth wliile in many universities. Technically, of 
course, communications advisers would be concerned not only 
with helping lecturen to cast their discourse widiin the probable 
limits of their students’ linguistic comprehension, but also with 
assesring the outstanding needs of students in Ttlaiion to their 
studies. They might also be useful in planmng (alUiough not 
necessarily in teaching) auxiliary or remedial English. Re- 
cordings of lectures, especially on Nideotape, would prowde 
material for analysis which, with some limited researches into 
reactions, might provide an excellent starting point for an 
assessment of communication difficulties. If it is impracticable 
to train university staff as teachers, it is by no means impossible 
to give them the opportunity to see and hear tlicmsclvcs as their 
students did. And if such a suggestion smacks of theatrical tech- 
nique, why not? Few actors would dare to perform on an empty 
stage before a Urge and presumably intcUigeni audience, as 
some professon do, without a great deal of careful rehearsal. 
Fewer still would write tlieir own monologues completely 
unmded, or subject to no external criticism. 

While scientists especially are often criticbed by non- 
scientbts for using Englbh which b unnecessarily involved, 
long-winded and difficult loundcntand, it must be remembered 
that advice to them to simplify their Englbh may also imply 
simplifying their science to an unacceptable degree. How far 
the student must Icam the language of science, or how far tlic 
teacher of science should learn to use plain Englbh, can only 
be derided by obser\'ailon. Probably results could not be 
gcneralbcd to apply to all teachers. Although some elderly or 
more senior academics might bridle at being helped to com- 
municate better by being ‘produced’, >'oungcr ones might be 
omy too glad to have some help, or at least to study In private 
videotape recordings of their own pcrfonnance in the lecture- 
room. 

In some countries the problem u assumed to be soluble only 
by bringing the students’ English up to the level of that of the 
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lecturers. Tins appears to be begging the question by assuming 
that the English of lecturers is already as well adapted as it can 
be. There may indeed be a need for pre-university or remedial 
courses in English for students. But where tliese exist they are 
mostly taught by English ‘specialists’, who have little direct 
contact with the vocational or professional needs of students, 
and svho often assume that the leaching of English can be 
separated from the use to which it is to be put. There arc but 
few e\'idenccs of teaching materials constructed wth reference 
to the teaching needs of the t-arious disciplines in svhich English 
will be the medium; fewer still of precise preparation for par- 
ticular courses or lecturers. 

SECONDARY TEACHERS 

English is die medium of secondary education, as in 
Commonwealth Africa, the language of the subject may be the 
subject. In ph)'sics, chemistry, biology and other sciences pupils 
may have to leam a taxonomy and a nesv terminology. Despite 
the apparent problems (often related to spelling rather than 
meaning) the actual vocabulary is seldom a difTiculty. Purely 
technical terms, with precise and limited meanings, can easily 
be learned-— or at least as easily learned in a second lan- 
guage as in the mother tongue.* Tliere is in fact no particular 
need for tlic sdcnce teacher to learn how to teach the meaning 
of carbohydrate from any lingubtic point of \'ic\v, although he 
must of course teach it as part of his science. Difficulties are 
more likely in establishing the scientific meaning of work, 
faergy, properij and the like, where such words arc already 
‘known’ with more general meanings or, if not, will soon ac- 
quire them. No doubt, too, there arc structures which are 
commoner in scientific >vriting than in other kinds of English, 
although it appears (hat very few are specific to science. For 
example. It is considered that is more likely than / think, while 
A substance is described as. ..if... seems preferred to When . . . 
then... No doubt passives proliferate, but not entirely irre- 
sponsibly, and not only in science. 

The teacher of science or history or geography in English is 
inevitably a teacher o/Ei^Iish if only because he is a linguistic 
informant; not only of spoken English {by his example and by 

* But cilch. I, pp. 33-6 above, where this problem b considered by J. A. Bright. 
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history or geography texts with the discrimination and 
speed they require: if not, they may read them with the 
same earnestness as Julius Caesar or Pride and Prejudice. 

(/) Writing in English. A careful examination, of what 
may reasonably be expected in composition skills at any 
particular level. In many situations, subject-teachers either 
expect essay-type Avork far beyond the linguistic capabihties 
of their pupils, or have little idea of how objective-type 
questions and ‘quizzes’ can be used to assess knowledge of 
the subject tvithout introducing an unfair and unnecessary 
linguistic load. 

After such a course, which should be closely related to the 
substance of the subject which the teacher is being trained to 
teach, there may well be some pointed questions about ^vhat 
goes on in the English lessons. Well and good, for it seems very 
clear that in many places there is a great deal of irrelevance 
going on. However, it is worth recalling once again that the 
pupil, if only because of the time he spends in them, has much 
more opportunity in the English-medium classes to learn to 
use language than he ever gets in the English-subject classes. 
If the English-subject teacher thinks he can separate skill in 
language from knowledge of any particular subject, the 
English-medium teacher can often have no such illusion. The 
only evidence he has of hb pupil’s knowledge of hbtory or 
geography b how he talks, writes or reads about it in Englbh. 

PRIMARY TEACHERS 

Englbh b often Introduced as a medium In primary schoob 
simply because, with Englbh-mcdium teaching inevitable at 
the secondary stage, it seems as well to begin as soon as possible. 
In some ways it appears easier to coordinate EngUsh-medium 
teaching at the primary than at the secondary stage, since often 
one class-tcacher takes many subjects in the primary school, 
while in secondary schoob there may be some staff specialisation 
from the beginning. Thus, the primary teacher should have a 
clearer idea of hb pupils’ language proficiency, as he spends 
most ofliis time w’ith the same class. However, a specially acute 
difficulty often lies in the teacher’s owm inadequate Englbh, 
especially in Africa. Lowering lc\*eb at which Englbh b used 
often means that tcachen themselves have had little more 
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and out-of*date classroom methods which had become almost 
indissolubly associated with the use of Asian languages in lower 
primary classes. Thus the project was intended to promote a 
fundamental pedagogical as well as linguistic change. 

Once the total use of English had been decided, it was realised 
that very thorough retraining of teachers must accompany the 
development and production of teaching materials. The whole 
curriculum had to be covered, and teachers ^ve^e to be equipped 
for the total range of infant and low'cr primary ivork, since all 
^vas to be taught in English. An obvious criterion Ibr course 
materials ^vas their teachability by potential staff. Thus the 
teacher-training scheme u'ould assist the validation of the 
whole programme, whose complex aims included the injection 
into the schools of improved attitudes towards teaching younger 
children, increased supervision of schools and a reorganisation 
of the curriculum. 

The full details of the course designed for the children must 
be omitted here, although it formed the basis of the training 
received by the teachers. A full year’s in-service training was 
undertaken, and the first intake consisted of twenty-five teachers 
of Standard I, all Indian, Pakistani or Goan women. All were 
experienced teachers, and only six had not previously received 
formal teacher-training. Within a term, the number of teachers 
being trained increased to fifty. All these taught a full school 
time-table vvith their own classes of children in the mornings 
and attended classes at the Special Centre on four afternoons 
a week for a total of six or sev’cn houn. The whole complc-x in 
the first two years normally included a training staff of four 
who were training fifty teachers who taught about s,ooo children 
daily. Tlie tnuning staff were assisted in supervision work by 
primary' school inspectors. This arrangement meant that the 
training staff were able to see the effects of their work, not only 
on the teachers, but on the children, with the least possible 
dcisy. The effects of sfi sfiemooft's ww.'k at tJte Speejai Centre 
might be observed in the schools on the following day. As there 
WHS no urmcccssary waiting to observe results, there could be 
little excuse for delay in adjusting training to teachers’ needs. 
The training staff inevitably became concerned not only vvith 
the teachers’ progress, but with that of the children; tliis close 
involvement imposed a highly desirable sense of responsibility 
on all concerned. 
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The overall object was to construct, in as touch detail ^ 
necessary, course materials for the v?holc curriculum, 
taught in English— which at the same time would teach English. 

As they were developed, these materials had to be fed to the 
teachers in training. To check their effectiveness in the class- 
room, it ivas decided to have them tried out by a pilot class just 
ahead of the body of experimental classes. For this task 
a skilled infant teacher was chosen who had a critical ability 
above the average of the other teachers. Her task was to use 
the first draft of material for her own teaching and report back 
on its suitability for general use and on its effectiveness with her 
own class. Her class could also be observed closely by the staff. 
She taught a normal Standard I one week ahead of the others, 
which prorided just enough time for a quick revision of materials 
before they were issued to the other teachers. 

In the six or seven hours a week available for in-service work 
at the Special Centre, two hours were allocated to practice in 
spoken English, two hours for making apparatus (essential with 
infant classes) and one hour each for general infant method and 
for special language method. An hour was available for extra 
work of various kinds as required. The in-service course was 
planned to last for three terms. During the first two terms each 
teacher was expected to attend Special Centre classes regularly 
as well as teach a full time-table to her own class in school 
during the mornings under regular supervision. During the 
third term, howes’cr, she %vas not required to attend training 
sessions at the Centre unless she svished, but was still regularly 
supervised in her teaching and supplied tvlth teaching materials 
and notes on its use. If her spoken English was still weak she 
might be asked to attend special classes to improve it This 
relaxation of formal training was deliberately designed to wean 
teachers away from over-dependence on authority once they 
knew their work. Teachers being ‘phased out’ of training were, 
hown cr, ahva)s encouraged to come to the Special Centre to 
meet other teachers and pass on their experience, and even to 
visit their classrooms in the schools when they were teaching. 
Tlius the whole year's in-service training was plarmed to begin 
by being rigorous and intensively controlled, but to become 
progressively less tightly directed, and to end by emphasising 
social and professional rather than disciplinary ties. Thu policy 
assumed that initially only an authoritarian approach could 
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introduce the drastic changes in the curriculum and methods 
which were required, but that good teaching eventually would 
come from developing in teachers considerably more inde- 
pendence than they had been hitherto accustomed to or 
trained for. 

It should perhaps be stressed that this unusually closely inte- 
grated organisation of teacher-training and development of 
teaching materials was only intended to be temporary. After 
a year’s work it was intended that a reasonably tried-out first 
year’s programme could be handed on to the regular teacher- 
training institutions who would then incorporate it in their 
normal courses for initial training of new teachers. When this 
happened, it was intended that the Special Centre would turn 
its attention to the development of materials for second-year 
pupils, then progressively to third- and fourth-year pupils and 
so on. In fact, of course, the knowledge by the teachers in 
training that they were actively participating in the develop- 
ment of new teaching materials and techniques gave them a 
ihuch greater motivation than could be expected of normal 
student-teachers in training. But the moral may be ^voTtll 
remembering: student-teachers will react with enthusiasm if 
persuaded that even their experience in the classroom can con- 
tribute usefully to new teaching techniques. 

Special Centre teachen in training were supplied liberally 
with written aids. Each had for reference a plan of the intended 
syllabus in English and in general subjects for the term ahead. 
The English syllabus listed all the basic vocabulary and 
patterns, normally in their expected teaching order. It ^vas 
divided into stages, each covering three or four weeks’ ^vork, but 
there was no attempt to divide it into lessons, since this would 
have imposed too much rigidity. It included explanatory notes, 
but no detailed instructions on teaching method. The aim of this 
syllabus was to show the minimum of vocabulary and structures 
which had to be taught in each stage if the term’s programme 
for all work \vas to be achieved. 

The general syllabus outlined the work to be covered in all 
skills and activities, coordinated tvith the progression of lan- 
guage in the English syllabus. It was dirided into similar stages 
to show the kind of svork appropriate to the language develop- 
ment achieved. 

A general collection of notes, to form eventually a handbook 
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on methods, was devised from term to term or from week to 
week and issued as required. General techniques were desenbeU 
with specific examples, but blow-by-blow detailed procedures 
for lessons were avoided. It seemed that these would be more 
likely to spoil a good infant teacher than improve a poor one. 
Standardised lessons were not aimed at, although all teachers 
had ample opportunity to discuss future lesson planning with 
the training staff, daily if required. Sections on number, activi- 
ties, reading, apparatus, group organisation, etc,, were included. 
The contents embodied contributions suggested by teachers in 
training. 

In addition to these documents, which in a revised form 
eventually became the basis of a published course,* teachers 
were heavily supported by a weeldy forecast of work, which 
gave them an advance summary of suggested work for the 
coming week. This had been fint tried out by the pilot teacher 
and rcNiscd if necessary before being generally issu^. It formed 
the outline of much of the in-service training and discussion in 
the Special Centre. The forecast contained space for each 
teacher to record her comments and assess her class’s progress. 
It thus began as a programme and finished as a record of work. 
After use (and all teachers did not necessarily keep rigidly to 
the same time schedule), the annotated copies were returned 
to the Centre staff so that they formed a cumulative record of 
svork attempted by teachers in all classes, which was most 
valuable when final revisions of the syllabus were made, and 
the overall progress of the scheme considered. 

There were a number of other activities which contributed to 
practical training. Recordings of lessons in classrooms were 
attempted, to be used later for discussion. Some of these proved 
very useful, although there were considerable technical prob- 
lems in using microphones and tape-recorders in crowded 
classrooms, acoustically unsuitable for such recordings. Teachers 
svere instructed in simple methods of individual testing, as much 
for the benefit of their morale as for that of the training staff, 
so Aat progress records in all ‘subjects’ could be kepi for 
individual pupUs. 

Sufficient has probably been said to show that the training in 
methodology given to teachers was general to infants rather than 
specific to English. It was essential that pupils’ proficiency in 
* Count tOxfitfd Uolvcnity Pms. Niiioti). 
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English should not ahva^ be seen in terms of particular 
linguistic skills. Similarly, teachers were judged accorcHng to 
their ability to teach number, handwork, hygiene, writing 
(and later reading) in English rather than according to their 
skill in implanting sentence patterns or conducting language 
drills. 

One of tlie chief preoccupations of the training staff was the 
improvement of the teachers* own English. Good infant teaching 
required socialised teaching, often in groups, and alwa>’s in 
relation to the children’s interests, enthusiasms and developing 
skills. This demanded above all communication, not only be- 
ttveen teacher and pupil, but between pupil and pupil. All 
excellent conditions, one might assume, for language develop- 
ment. The problem ^vas to provide the initial skill and con- 
fidence, which in such circumstances would then inevitably 
permit rapid development of unselfconsdous skill in speech. 

A danger to this lay in the teachers’ own lack of confidence 
in using English. So many had been told so often that their 
English Avas poor that they were probably consciously restrict- 
ing their utterances in their classrooms to what they kne%v (or 
thought) to be safely accurate. There was a likelihoc^ that this 
coyness might easily be transferred to the children, which \vould 
inhibit the active use of language which was desired. Many of 
them had originally been taught or trained in India or Pakistan 
and had almost pathological fears about ‘incorrect grammar’, 
for example. The training staff were less concerned about their 
syntax than about their pronunciation and use of stresses. 
There ^vere thus t^vo principles to be followed, slightly contra- 
dictory: to improve the range and quality of teachers’ English; 
to destroy their self-consciousness about ‘errors’ in speaking. 
It was more important for the children to speak and to com- 
municate, than to be accurate or correct in pronundation and 
syntax. If the teachers could become more relaxed, possibly 
this attitude •would be transfeirred to the children. Particularly 
it was useful to recall at times^ that nativc-English children of 
five or six ‘made mistakes’: if Asian children sometimes made 
the same ones it was rather encouraging. 

• Throughout the course, the training staff had to face the 
need for ‘de-training’ teasers or replacing previously learned 
principles of method, acquired in a training college during 
a full-time course, by some newer ones. This indeed may be 
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a fundamcotal problem of all in-serv'ice courscj. It u often only 
too easy to tcU teachers that tlicy liavc been teaching m tlic 
wrong way for many yean. But to do so may dangerously 
weaken tJicir morale by discrediting their whole earlier pro- 
fessional career. Great care seems to be needed^ to avoid 
stressing tlic ‘wrongness’ of what they have been doing before 
tliey arc convinced of the ‘riglitiicss* of w'hat they arc learning 
to do. The development of nevv conv-ictions should precede die 
destruction of old ones; language tcacliing, as well as language 
learning, is often improved by self-confidence. In the Special 
Centre, considerable care was taken not deliberately to criticise 
earlier trmning. As far as it affected language teaching, it had 
largely to be ignored, but on general pedagogics it sometimes 
provided a s'alid basis. Two teachers among the first group 
had prcsHously received Montessori training, which contributed 
some useful ideas. 

Most tvork at the Special Centre was conducted in discussion 
groups, and teachen assisted a good deal in die planning and 
devtlopment of coutac material for the schools. Small pratlice 
groups for the improvement of spoken Engluh used tape- 
rccoricn (in the early days there was no language laboratory — 
that came later) and there was a small but useful library. Tlicrc 
svas good prosTsion for the design and construction of teaching 
apparatus. Some aficmoons developed into practical carpentry 
sessions, which were quite popular, although saris sometimes 
got snagged on saws. 

Since much of die work bring attempted seemed disrupUve, 
if notTcvoludonary, to the heads of some schools, in the early 
days care was taken to enlist their interest and support. Open 
days at the Special Centre, when heads were specially insdlcd, 
helped; but the most important liaison work was performed by 
the regular sisits of the training and inspecting staff to partici- 
pating schoob. Eventually participation became rather a 
status symbol. 

After the apparent success of the first year’s work, the main 
problem was to contain the spread of the new approach and 
limit it to the training and supervisory resource available. 
Eventually, from bring a limited and lightly controlled experi- 
mental project, it spread to cover almost all Asian primary 
schoob in Kenya, and later adaptations of the course material 
have recently been employed in about 35 per cent of all Kenya 
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African primary schools. The training programme for teachers 
has, of course, been greatly changed and decentralised to suit 
these later developments, and has varied considerably. 

CONCLUSION 

The remarkable increase of interest during recent )'ears in the 
techniques of language teaching, especially in developing 
countries, has been caused partly by rapid expansion of the 
numbers of schools in areas where second languages must be 
used. But in the more highly developed nations, in the U.S.A., 
in Britain, and in the U.S-S.R-, educators, taking stock of the 
results of traditional language-teaching aims and methods, have 
often been conscious of the unsatisfactory yield of proficiency in 
return for the time and eneigy deployed. Not only recent studies 
in linguistics, but new technological devices for teaching (arising 
like mirages before administrators worried by a wilderness of 
understaffed schools), have tended to encourage a technocratic 
approach to language teaching. All this is to the good in so far 
as it has had an astringent influence on some former vague 
and woolly notions about the presumed but indefinable cultural 
or disciplinary values of learmng languages, which never 
secured much competence in using them. 

But in acquiring a new professional status (and a vocabulary 
ofits own to match), language-teaching technocracy sometimes 
shows the dangers inherent in conscious specialisation. There 
may be an over-concentradon on the value of learning lan- 
guage ‘skills’~noises, patterns or even words — ^\vithout asking 
to what purposes they are to be put, or wthout reah'sing that 
abstractions are no substitute for practical assessments of needs. 
Where English is taught as a subject for either conciurent or 
consecutive use as a medium, its tcachen must accept the re- 
sponsibility of teaching it for use — few ^vould deny this. But 
those who use it as a medium must also be aware of their 
responsibility for the grosvth of English; if only because the 
code conditions the message and the available language controls 
the learning of the subject which they arc teaching. 
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IN-SERVICE training 
FOR TEACHERS OF ENGLISH IN 

developing countries 

by D. A. Smith 

In this chapter, for convenience, the term ‘training schooP has 
been used to describe an institution offering a teacher-training 
course for non-graduate teachen who will serve in primary and 
middle schools. 

‘Training coWtgt’ has been reserved for an institurion trauung 
graduate teachers, normally for service in secondary and higher 
secondary schools. 

WHY IN-SERVICE TRAINING? 

Effects of expansion 

A. characteristic of nearly aU developing countries during the 
last decade or so has been a rapid increase in enrolment at all 
stages in the education system. Numerically the greatest in- 
crease has been, of course, in the primary schools. However, 
even before this expansion it was a rare government that 
managed to keep its teacher-training programme abreast of its 
primary education programme. The Gold Coast (now Ghana), 
for example, where education was probably mote highly 
developed than anywhere else in British Colonial Africa, 
permitted in 1950 two untrained teachers in a staff of six for 
its single-stream ‘assisted’ primary schools (and these schools 
were the cream; most primary schools had no trained teachers 
at all) and one untrained teacher in a staff of four for its single- 
stream middle schools. In such countries, eyes are now set on 
the goal of free and compulsory education. Children flock to the 
schools; accommodation is somehow provided, often by means 
of double shifts; so arc teachers. But expansion is almost in- 
evitably accompanied by a fall in teaching standards. Facilities 
for training an unprecedented influx of young men and women 
to the teaching profession arc inadequate and so the proportion 
£180] 
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of ‘pupU teachers* may increase. And %vith a rapid increase in 
training facilities designed to cope with this problem, standards 
fall in training institutions also and trained teachers emerge 
from their training courses less well trained than before. 

Furthermore, self-government and economic development 
can mean a loss to the teaching profession of some of its most 
enterprising existing and potential members. Over half of the 
first democratically elected Legislative Assembly in the Gold 
Coast ^ve^e teachers. No one need be surprised that both Presi- 
dent Nyerere ofTanzania and ex-Prcsident Nkruraah of Ghana 
were at one stage in their careers teachers. There are thousands 
of first-rate young men and women who once ^vould have be- 
come teachers but who now have a dozen careers to choose from. 

Problems and iveaknessts in training institutions 
Most of us know the old jibe that those who can, do; those who 
cannot, teach; and those who cannot teach, teach others to 
teach. Unfair as that may be to stafls of training schools and 
colleges, there are a good many weaknesses, some by no means 
unkno^s’n in Britain, in teacher-training institutions in Africa 
and Asia, which handicap English teaching in the schools. Some 
of these spring in part from over-rapid expansion. Some are in- 
evitable; some are not. 

Selection procedures are often faulty, and in some countries 
there is the additional problem of impersonation. It is probably 
true to say that on the whole the calibre of these seeking ad- 
mission to the profession is lower than it was thirty years ago; 
teaching has lost a lot of the prestige it once had. There are now 
more lucrative and perhaps more interesting careers for men 
and women of talent or the ‘right’ family background; and in 
most countries the salaries offered to teachers are lower than in 
other types of employment for people of similar qualifications. 
The combined effect of lack of prestige and poor salaries and 
conditions can lower the morale of (he whole prolession. It is 
often stated that in certain parts ofindia, for example, no young 
graduate becomes a teacher unless he has given up all hope of 
getting another job. And it was certainly the case some years 
ago in Africa that numbers of young men sought admission to 
teacher-training colleges not because they wanted to be teachen 
but because training offered a means of getting further educa- 
tion free or even ^vith a salary. 
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of ‘pupil teachers’ may increase. And with a rapid increase in 
training facilities designed to cope tyith this problem, standards 
fall in training institutions also and trained teachers emerge 
from their training courses less well trained than before. 

Furthermore, self-government and economic development 
can mean a loss to the teaching profession of some of its most 
enterprising existing and potential members. Over half of the 
first democratically elected Legislative Assembly in the Gold 
Coast ^vere teachers. No one need be surprised that both Presi- 
dent Nyerere of Tanzarua and ex-President Nkrumah of Ghana 
were at one stage in their careers teachers. There are thousands 
of first-rate young men and women who once would have be- 
come teachers but who now have a dozen careers to choose from. 

Problems and weaknesses in training institutions 
Most of us know the old jibe that those who can, do; those who 
cannot, teach; and those who cannot teach, teach others to 
teach. Unfair as that may be to staffs of training schoob and 
colleges, there are a good many weaknesses, some by no means 
unkno^vn in Britain, in teacher-tmining institutions in Africa 
and Asia, which handicap Englbh teaching in the schoob. Some 
of these spring in part from over-rapid expansion. Some are in- 
evitable; some are not. 

Selection procedures are often faulty, and in some countries 
there b the additional problem ofimpersonation. It is probably 
true to say that on the whole the calibre of these seeking ad- 
mbsion to the profession is lower than it was thirty years ago; 
teaching has lost a lot of the prestige it once had. There are now 
more lucrative and perhaps more interesting careers for men 
and women of talent or the ‘right’ family background; and in 
most countries the salaries oflered to teachers arc lower than in 
other types of employment for people of similar qualifications. 
The combined effect of lack of prestige and poor salaries and 
conditions can lower the morale of the whole profession. It b 
often stated that in certain parts of India, for example, no young 
graduate becomes a teacher unless he has given up all hope of 
getting another job. And it was certainly the case some years 
ago in Africa that numbers of young men sought admbsion to 
teacher-training colleges not because they wanted to be teachers 
but because training offered a means of getting further educa- 
tion free or cs'en with a salary. 
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There arc professional weaknesses in the training of large 
numbers of young teachers. One of the most common major 
difficulties for many of those going to teach in English, or to 
teach English as a subject, is the weakness of their own E.nglish. 

In some countries English is now becoming the medium of 
instruction from an earlier stage in a pupil’s life than ever before, 
and as a result it is hoped that standards may rise— c.g. in 
Kenya, Ghana, Uganda and Zambia. In others, however, 
English has lost much of its previous importance and is now 
taught, often by oul-of-date methods, for fewer hours per week 
and by teachers svhose English is less good than formerly. Here 
we may find the average English vocabulary of a student-teacher 
is not more than a thousand words and his command of English 
structures so inadequate that almost cs’cry sentence he wntes 
or speaks contains a mistake. Yet the training schools and 
colleges in these countries seldom provide enough time for 
efforts at improving the trainees’ English to have any chance of 
success. ^Vhcre courses for non-graduates are of only two years* 
duration and trainees are expected to go out and teach all 
subjects, this Is understandable; in some areas training lasts only 
one year. There are places where a young teacher, the product 
of ten or eleven years of education in his mother tongue, goes 
for two yean into a trairung school where EngUsh appears for 
only two periods a week on the time-table and these arc devoted 
to English method. Even if English is the medium of instruction 
for all subjects in the curriculum, these two periods arc inade- 
quate ; where the mother tongue or the regional or the national 
language is the medium they arc hopelessly so. In institutions 
where English is not the medium, one necessity is an initial 
crash remedial course in English for as much as two-thirds of 
the time-table for three months, followed by perhaps se\’en 
houn of English a week thereafter with at least as much time 
given to English usage as to English-teaching methodology, 
svith much effort to ensure that the young teacher is completely 
at home with the material he has to teach. All too common is the 

teacher who has passed his examination in the /^ocAingofEnglish 

but who stands in front of a class, holds up a pencil and says, 

‘Is this a pencil green?’ 

The fault lies in part with the educational authorities who 
prescribe the syllabus and set the examination papers. Facilities 
for training EngUsh specialists for -work in training coUeges and 
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iraining schools arc often unsatisfactor)’. It may seem reason- 
able to demand an honoun degree in English for appointment 
to a (raining college English spedafist post ; but the degree course 
may have consisted almost entirely of litcrar)* studies, and the 
student may not even have made the barest acquaintance sviih 
phonetics or modem ideas on English usage. If tlicre is no 
higher training institution svlicrc graduates svith this back- 
ground can be given an up-to-date training (and one firmly 
rooted in classroom practice), then obdously the training these 
graduates svill in due course pass on to ihcirotm trainees usH 
be defective. 

For many thousands of teachers of English in dc\’cloping 
countries existing training is largely a svastc of time because it 
b too academic. Training college and training school English 
spcdalbts should Vkherc possible themselves teach regularly in 
a local school so that thej’ speak from practical experience and 
their demonstration lessons arc not show set pieces but examples 
of competent day-to-day Engibh periods. How often do we find 
(hb? And how often do we find an English specialist teacher- 
trainer giring a series of demonstrations on ten or a dozen con- 
secutive da)*s sriih a class he knows intimately, shou-ing the 
progression day by day, with re\'i$ion, consolidation, oral work, 
written work, and reading all coming in? Many overseas 
tcachen of English have hardly c\’cr seen an English lesson 
competently (aught, let alone fifty or sixty such lessons. Teaching 
practice, too, b frequently far lc« s'aluablc llian it should be: 
training-college staff arc often notorious for the undue attention 
thc>' pay to the detailed written preparation of lessons; the 
supervasion of trainees’ lessons may be entrusted to members of 
staff who have no spccialbt knowledge of language-teaching 
method or even to class teachers in the schools used /or teaching 
practice whose own teaching methods arc in urgent need of 
modernising. The general method specialist and the Engibh 
Spccialbt may preach two different doctrines, and the un- 
fortunate student’s examination results depend on which of the 
two assesses his practical teaching. If enough time is given to 
teaching practice it may be insufficiently supervised because 
the staff of the training institution is too small or because not 
enough members of staff arc qualified to supervise Engibh 
lessons. Training b often handicapped too by a shortage of 
nearby schoob suitable for Englbh-teacliing practice. It is a 
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disheartening experience for a ^ttung teacher to liavc to try to 
teach by new methods a class of forty or fifty pupiU, all of 
vhom have for several years been taught by old-fashioned 
methods and who arc lost when they arc required to understand 
spoken English and speak the language themselves. Finally, 
there is often a lack of realism in teacher-training: time is given 
to courses in psychology, often of an out-of-date kind, and to 
principles of education, which would be better spent on en- 
suring, as far as student English tcaclicrs arc concerned, that 
they had a better command of what they will have to teach and 
bow to teach it. Time that would be better devoted to remedial 
English in small groups, with tape-recorders (or in a language 
laboratory if available^, was, in at least one training college 
knosvn to the svritcr, spent on the Herbartian steps. Education 
in primitive societies or the culture epoch theory may doubtless 
be of interest, but they are not an essential part of training 
a teacher in English. 

The Uacher in Iht school 

In advanced countries the weaknesses resulting from unsatis- 
factory training can usually be made good when the young 
teacher finds in his first school a helpfiil head, efficient and 
sympathetic colleagues, suitable syllabuses, up-to-date text- 
books, perhaps keen and ambitious pupils, and a good teachers* 
reference library. But this is not the normal situation in most 
developing countries. The headmaster or headmistress may be 
old-fashioned and unsympathetic. Colleagues may be more 
interested in augmenting their meagre salaries by giving private 
tuition than in helping a young teacher. The syllabus may be 
out of date, amateurishly prepared, imposing an impossible 
workload on teacher and pupils. The text-book may not con- 
form to a good syllabus or too closely follow a bad one, be dull, 
poorly graded and badly printed and illustrated. It may have 
been adopted to please a politician or publisher. It may have 
been written by an incompetent local retired headmaster or 
university teacher. If drafted originally by a competent autlior, 
it may have been ruined by a local reviewing committee. As 
likely as not there svill be no teacher’s guidebook, or if there is 
one it will be of little practical value. The idea of pupils’ 
workbooks may have been rgected officiaUy for fear of parents’ 
complaints about cost. School and class Ubrarica are unUkcly 
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to be of much value; the school authorities may be more 
interested in making sure books arc not lost than in seeing 
that children read them; the English books are likely to be too 
difficult for the pupils (and for some members of staff) to read ; 
there is probably a great shortage of supplementary readers 
wTitten in a restricted vocabulary and range of structures. The 
government inspector is unlikely to be an expert in English 
teaching and may be more concerned with checking the school 
accounts, inspecting latrines, or foUmving up anonymous letters, 
than in helping the young teachers. It is unlikely that there ^vill 
be an itinerant expert in English whose sole job it is to demon- 
strate, advise and help. The classes may be too large for a badly 
trained and inexperienced teacher to teach English to by modern 
methods. Absenteeism may be excessive. Children may be too 
poor to buy books. Two or more classes may be sharing one 
room. Some might claim that too high a proportion of the 
children may be trying to leam English anyhow. 

SHORT REORtENTATXON AND INDUCTION COURSES 

Very short courses, seminars, ivorkshops (the terms all seem to 
mean much the same thing) — sometimes as short as one day and 
seldom longer than four — can be of some value if they concen- 
trate on a very narrow field, e.g. the introduction of a new type 
of examination for the secondary school leaving certificate, or 
the inclusion of prescribed texts for the first time in a certain 
class, or the teaching of reading to beginners. However, those 
attending should be actively concerned ^vith the matters on 
which the course concentrates — as inspecting officers, head- 
masters, or teachers of a particular class. Evidence of official 
support for the ideas put forward, such as the presence of the 
local Education Officer, is almost always an advantage. As a 
general rule an ounce of demonstration is worth a pound of 
explanation, provided it is skilled and successful demonstration. 
Demonstrations should be accompanied by brief statements by 
the demonstrator, to tell the observers what he is going to 
try to do and afterwards to say how far he considered he 
achieved his aim, what he thought went well, what went wrong, 
and what the follow-up would be. Then will come a question- 
and-answeranddiscussionsesdon. Simply expressed professional 
guidance in cydostyled form should be issued to participants. 
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preferably in a cheap file or folder, or at least already punched 
for filing. Provided that the tight atmosphere is created, a short 
seminar of this hind will, ifit does nothing else, give a fillip to 
morale. . 

There must be, however, hundreds of short courses which are 
largely a waste of time and money. Many are marred by over- 
generalised advice (‘We must maintain the interest of the 
child’), inefficient travel arrangements, time-consuminjg pro- 
cedures for refunding subsistence payments, speechifying by 
local dignitaries, group photographs (‘One more, please’), 
eating and drinking, the course excursion or picnic, the late 
arrival of the demonstration class, a refusal by the local 
organiser to start until some VIP has appeared. And the partici- 
pants may get only a taste of the professional tonic they 
urgently need. 

Councs for teachers of English should usually include a 
remedial English clement; but it is scarcely sensible to provide 
this in a course lasting a couple of days; a session devoted to 
answering questions on English usage which may long have 
puzzled teachers working in isolated schools is probably of as 
much use as anything ebe. 

It b not unusual to provide a book exhibition on such courses. 
Where participants arc keen and schools are not starved of 
funds this is a sound idea. But equally valuable in poor countries 
may be spedfic recommendations of half a dozen or a dozen 
cheap books, with information on where they can be bought 
and at what price. Often headmasters and teachers have ex- 
tremely hazy ideas about suitable supplementary readers for 
the various classes. 

IVTien qualified people are available to do the demonstrating 
and lead the discussion, the fortnightly or monthly meeting of 
the local teachers' association, if there b one, can be more useful 
than expensively oigaruscd short courses. The demonstrator 
may be able to work with hb own class, and the fact that he b 
not a one-Nisit-in-a-lirciimc expert but a teacher serving in a 
school oftlie same sort as those of hb fellow-members may more 
than compensate for hb limitations. As always, much depends 
on the ‘expert' and how competent he b. The first thing a good 
many training colleges yfiih extension service departments 
should be doing b to ensure that their staff members are com- 
petent teachers of bo^-s and gbU. If they are not and cannot 
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become so they ^vould do better to rely on films sudi as Principles 
and methods of teaching a second language, produced by the Aloderu 
Language Association of America, than on generalised exposition 
and explanation. 

It is dangerous to generalise too far. In certmn countries, 
no^vadays in Asia rather than Africa, the creation of the right 
climate of opinion may be a task of overriding importance for 
several years before major reforms can even start. If the aim is 
to influence the opinions of a large number of people in a short 
time rather than modernise their classroom practice, the short 
course or seminar has obvious advantages. And the taste of 
modem ideas and practice that teachers get may stimulate a 
demand for improvement of syllabuses, text-books, and training. 
In democratic or semi-democratic societies, authorities are often 
reluctant to impose reforms from above and in advance of 
demand from teachers. In such circumstances, reform needs to 
be preceded by suitable propaganda to create the demand. 

LONGER IN-SERVICE COURSES 

Nearly all English specialists in developing cotmtries have 
experience of these. Many began work by accompanpng an 
experienced senior colleague to a vacation course of two to six 
weeks’ duration, sitting in on the lectures and demonstrations, 
and perhaps taking tutorial groups themselves in remedial 
English. Later recollections are usually of the good humour of 
participants; of evening sessions with films, language games, 
solo items often almost unbelievably bad (the writer remembers 
Avith embarrassment once giving way to pressure from a group 
of Japanese teachers for an Indian song; fortunately no Indians 
were present) ; local food ; minor disaster; anti-d)’sentery tablets ; 
the distinguished and friendly administrator ^v•ho presented the 
certificates. 

These courses are often remembered by teachers \vho attended 
them as a major event in their lives, for some the only occasion 
when they learnt English from a native speaker. A British 
CJouncil officer in Asia recently attended a function in honour 
of teachers selected by their education departments for 
the President’s annual aAvards — a very real honour presented 
to the recipients by the President in person. In con^'crsation 
wilh^3_^^up of a dozen later he found three of them had 
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attended courses ran more than ten years previously by Council 
officers. 

There arc almost as many types of short courses as there are 
spedallsts to plan and run them. However, before discussing in 
detail the kind of in-service course that, undertaken in in- 
creasing numbers over a number of years, paved the way to 
reform in India and Pakistan, let us look at a different type of 
course in a different part of the developing world. 

An African scheme 

In the 1950s Ghana established emergency training centres for 
six-week courses for men and women who had completed a ten- 
year course of schooling, the last four years through the medium 
of English, and who were cither already serving as pupil- 
teachers in primary schools or who wished to do so. Despite the 
great increase in the number of two-year training school places 
planned and actually provided, it was obviously going to be 
years before the great majority of these teachers could receive 
orthodox training. The scheme was criticised at the time as an 
attempt to train teachers in six weeb. This it was not. It was an 
attempt to supplement the rapid expansion of normal training 
facilities demanded by the public— an expansion too rapid in 
fact if Judged from a purely professional angle — by a scheme 
that would have a moral effect on the untrained teachers and 
would give them a rudimentary idea of what they wete supposed 
to be about. Most of them were serving or would serve in schools 
where there was not a single trained teacher on the staff, schools 
which had probably never undergone a formal inspection by a 
government Education Officer. The term ‘pupil-teacher’ was 
really a nusnomcj for most of them, since * pupil’ Implies the 
existence of a ’teacher* to teach the ‘pupil’; in most of these 
schools there was no one qualified to teach a pupU-teacher. 

Inevitably a lot of attention was paid to the teaching of 
English. Of the forty-eight forty-minute periods a week, fifteen 
were devoted to * Engbsh’, another five to ‘ English speech’ and 
three to the ‘ English syllabus*. Thirty-seven hours of the course 
were devoted to English by gramophone records. 

The Pupil-Teacher Centres Staff Folder {Revised) of 1958 said: 

Comparatively very few gaps in the PupiUTeacliers’ own education 
can be efTcctivdy closed in six weeks. The main effort is directed 
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towards improving their command of English. All members of staff 
arc teachers of English and while setting good examples must not 
allow errors to pass uncorrcctcd. An attempt is to be made to achieve 
rapid but certain progress over a limited field so tliat when the 
students leave many \>iil be aware that they arc doing much belter 
work than when they came and be keen to pursue their studies. If 
the training is to be fruitful it is essential that it be followed by further 
study and by the revision and apph'cation of wjjat has been learnt 
at the Centre, and tliat the students learn enough to realise how 
little they know and how much more remains to be learnt. 

The course syllabus provided for oral reading, sound drills, 
\’ocabulary building, comprehension exercises, grammar, oral 
exercises, oral composition, written composition, dictation, 
private reading, simple phonetics. 

How does one assess tlie results of an emergency training 
scheme of this kind? What could a staff of four ^Xssislant Educa- 
tion Officers, working probably in a rented house in a village, 
do in six weeks for sixty pupil-teachers? In fact tlicy did quite 
a lot. The morale at most of the centres was excellent and tlie 
improvement in classroom practice marked. Tlie original plan 
provided for four centres; ultimately ten were cstablLhcd. On 
later occasions in primary schoob, one saw young men from 
six-week courses teaching better Uian men with two years’ pro- 
fessional training; Uicsc were, of course, tlm natural teachen, 
people who iiad only to be showm a tcchm’quc once and who 
would Icam it by using it. 

Such success os tlus scheme achieved was due to a number of 
factors. One was the care with which tlie centre stalls were 
selected from the ranks of the trained teachers in Uic field— 
though mistakes were made; Uicy ahva)-s arc in selection — in 
one region at least no applicant was colled for mtcrvlcw until 
he had been ^*isitcd watltout warning in hb school and seen in hb 
own classroom. i\noUicr was the nature of the traim'ng given: 
intensive and highly practicaL Another was the fact that the 
v\ssislant Education Officers on llic sufls of tlie training centres 
had much of tlicir tliinking done for tJjcm by die experienced 
tcaclicr-lraincrs who gave Uicm their training; they went off to 
the centres with folders telling titem what to do day by day 
throughoutthcsix-wcck courses and witli lecture summaries and 
so on already prepared. Furllicrmore, when the pupil-tcaclicrs 
went back to tlicirsclioob they were visited regularly byitincranl 
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j\ssistimt EducaUon Officcii whose job ss-as purely professional 
and followed up the wort of the centres. Finally, this priw 
gramme started in a country on the verge of complete sclf- 
gosemment, wealthy by African standa^, at a period of 
Lrcmcndoiu national pride, zest and hope in the future. 

One discounts at one’s peril the importance of any one of 
certain Vcy factors in in-servicc training. The first is care in 
selection; the second, intensive and practical training of staff; 
the third, intensive training of students, with no time for bore* 
dom to dcsclop and affect morale; the fourth, provision of 
tools of the trade; the fifth, careful and detailed advance 
planning; the sixth, adequate follow-up. 

The Iwo-lo-six-uetk course 

The stated aim of such courses is nonnally to improve the class- 
room teaching of English. In fact other purposes are often 
scrs'cd : it has not been unlmownfor an institution svith adequate 
funds in Its budget to hold such a course partly to provide some 
of its staff with a lefrcslung break in a cooler and more agree- 
able environment; and, if staff go back more effident to their 
Tun^f-the-miU duties, who can say that the purpose was an 
unworthy one? Many courses, well staffed and well run, must 
Itave had little impact on the classrooms of those attending; and 
it may be that only a decade later hindsight discovered that the 
real value of a certain course lay in creating in the of 

teachers and adnunistrators an attitude that led to the later 
acceptance of netv prindplcs and methods. 

Mudi depends on the approach to English teaching supported 
by the local Education Department. In most of the ex-British 
colonial territories official thinking has long been influenced by 
the prindplcs assodated ten or fifteen yean ago with the 
Institute of Education, London University and with various 
series of text-books published by major BriOsh publishers. The 
impact of the work of Faucett, West, Palmer, French, and ihdr 
successors lias been great in such areas, vocabulary selection and 
tlie oral approadi, Cor example, were accepted long ago. 
S)llabiisa, texl-booki and teachers’ guides were ‘modem'. 
Courses lor teaclicrs working in a system where the training 
sdioob and colleges, the impectorale and the examinations all 
accept modem ideas as normal can get down wiiliout delay to 
the Lusincsi of wliat the teacher should be doing in Uic class- 
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room, combining this usually wth tvork designed to improve 
the course members’ own English. 

Very different has been the position in certain other parts of 
the world. In imdividcd India in the 1930s the ideas of West and 
Palmer were gaining ground in certain States; but first the \v'ar 
and then independence and partition brought far more urgent 
problems to be solved than how to modernise English teaching. 
Ideas quietly gaining acceptance in the IQ30S were almost for- 
gotten and grammar-translation reigned on relatively un- 
disturbed. It was not until 1952 that the first modem structural 
syllabus — for Madras State — was introduced in India, drafted 
by Dr Jean Forrester, herself a product of the London Institute. 

Short courses in India and Pakistan therefore had to include, 
and still do, a considerable element of propaganda for modern 
ideas as well as provide for content demonstration and teaching 
practice. It \vas the series of short courses conducted chiefly by 
the British Council that paved the way for the establishment in 
India of the English Language Teaching Institute at Allahabad 
in 1957 and the Central Institute of English in Hyderabad in 
1958, and for the initiation of the Madras English Language 
Teacliing Campaign of I959~63i tQ East Pakistan of the 
Alternative Syllabus of 1955 and the syllabus tliat emerged 
from the National Commission on the secondary school 
curriculum of 1960. 

Some would claim that the day of the short course is nearly 
over in India and that the expert is better employed in an 
English language teaching institute supported by public funds, 
helping with a longer and more thorough training and with 
syllabus and text-book ^vriting and radio •work. 

^Vhat should a short course aim to do? How much can it 
achieve and what can it not do? 

In areas where such baric principles as the structural approach, 
die importance of the spoken language, vocabulary selection 
and structural grading arc accepted, the short course should be 
a regular feature of training programmes. As native speakers of 
English disappear from the inspectorate and become rarer and 
rarer in the training insdtuUons it becomes, regrettably, more 
and more desirable that teachers of English should have their 
own English improved by classes conducted by nativc-English 
speakers and by local specialists whose English is of tlic highet 
standard. Most English teachers welcome opportunities for tills. 
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If short courses did nothing but this they would still be well 
Avortli while. But they can and should provide, preferably by 
demonstration, examples of high quality teaching and of new 
techniques that can be usefully employed in teaching the pre- 
scribe! syllabus and text-boolcs. If they can provide oppor- 
tunities for practice teaching under expert supervision so much 
the better. They should, and normally do, provide book lists 
and book displays. They should do much of the work by means 
of tutorials with small groups. They should, if they can, provide 
specialistfilms, especiallyif these show teachers in other develop- 
ing countries uring techniques of the sort the course is advocat- 
ing. They should make use of tape-recorders and such gadgetry 
as is available even if the course members do not have access 
to these facilities in their own schools. In a course of longer 
than a fortnight the programme should include something for 
members to get their teeth into intellectually — perhaps in the 
field of phonetics, or in structural comparisons between English 
and the mother tongue, or in the writing of papers. They should 
and normally do aid teachers* morale. They should and 
normally do provide an evening entertainment element by the 
showing of feature films, the plapng of games, the provision of 
literature sessions, playrearUngs, debates, discussion and so on. 

Is there anything that the short course cannot do even under 
highly favourable conditions? First of all it cannot make its 
members speak R.P. — and it should not try to. It may, for con- 
venience — because the staff may speak an approximation to 
R.P., because the English of available gramophone records is 
ILP., because the English described by the phonetics books used 
is R.P. — use it as a standard or as a model to refer to. But the 
English the members speak at the end of the course will be 
Indian English or Pakistani English or a form of African or 
Asian English freed, one bop«, from certain major defects. 
Furthermore, the short course can effect only a limited improve- 
ment in members’ own command of English usage. Almost as 
soon M trainees stand on their feet before an audience and have 
to think of what they are going to say instead of how they arc 
going to say it, many old habits will reassert themselves. But if 
the course concentrates on a limited range of the grosser local 
errors it can probably eliminate some. And if, for teachers of 
bcginncn, for example, it makes sure that the teachers them- 
selves mate no mistakes in the teaching items of the first three 
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years, it can prevent unacceptable forms being passed on to 
pupils in those years. The diort course cannot remedy defects 
in the government-prescribed syllabus or text-books. It cannot 
even guarantee to improve the classroom teaching of all its 
members, because some will not change their teaching — from 
lethargy, from indifference, from fear of the examination. But 
it can reasonably expect to bring improvements to a number of 
classrooms^ and it may set on the first rung of the ladder the 
foot of a teacher ^vho in a few years will become one of his 
country’s acknowledged experts. 

In territories where basic principles of the sort advocated by 
most of the contributors to this book arc not accepted — or are 
given lip service only — and where syllabuses, text-books and 
examinations remain relatively unchanged from t%venty or 
thirty years ago, the short course has a somewhat different role. 
Then its function is largely to make people realise that ideas on 
foreign language teaching have changed over the last quarter or 
half century ; that men working in places as far apart as Japan, 
Nonvay, Sweden, Iraq, AfHca, England, America, India and 
Israel have all contributed to principles now generally accepted 
in the rest of the \vorld ; and that there is a great body of profes- 
sional expertise in thisnewapproacb available for dra^vingupon. 

THE IN-SERVICE TRAINING CAMPAIGN 

The Madras English Language Teaching Campaign 
The short in-service course may serve a very useful purpose, 
but usually it can only scrape a very small part of a very large 
surface. Something that goes much deeper and extends much 
more \videly is often required. Given the money, the expertise 
and the will, the mass campaign may be the ans^ver. ^ ^ 

Probably the largest scheme to provide in-service training 
on a mass scale was the Madras English Language Teaching 
Campaign of 1959 to 1963, sometimes kno^vn as the 
SnoivbaU’.i This was a scheme worked out between the 
Council and the Madras Stale Government in 1959, 'v-hi^ch 
provided in-service training courses of approximately eighty 
hours’ duration for over thirty thousand non-graduate teachers 
of English to beginners. 

* For a semi-popular account of thi*, En£liih TteJung, x>'U, t 

(October 1963}. 
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The campaign was at itshdghtin 1961 and 1962, being run 
on bcKalf of the Madras Government by a team consisung oI 
two co-direclors (the Deputy Director of Public Instruction 
Training, Madras Slate and the British Council Education 
Officer for South India) ; four senior staff (three posted as Area 
Directors and one heading a small team working on die produt> 
don of professional materials); approximately forty staff 
tutors; and assorted clerks, typists, peons, watchmen and so 
on. 

The Stale (population approximately thirty-four million, 
wth over four million children attending elementary schools) 
was divided into live areas. In each of four of these was a 
Primary Centre at which groups of 30-40 graduate secondary 
school tcachen and deputy inspectors selected by officers of 
the cducadon department underwent intensive three-week 
courses. On these approximately half the dme was given to 
oral English and elementary phonetics and the other half to 
ahighly pracdcal training in ^e teaching of English to beginners. 
In addition to a series of straightforward talb on the principles 
of second language teaching there were daily demonstrations, 
followed by practice teaching; trainees were taken in detail 
through the syllabus and Readers; they svere taught blackboard 
draiving and their blackboard writing was improved; they 
made visual aids; learnt songs and rhymes to pass on to ele- 
mentary school teachers. Each centre was staffed by a director 
and three staff tutors. 

In addition to his Primary Centre the director of each area 
was responsible for some thirty Secondary Centres, including 
some in remote villages. 

The secondary courses were part-time evening courses atten- 
ded by up to durty-six non-graduate elementary school teachers 
teaching English to beginnets. At one stage there were over 200 
operating all over the State. Each was staffed by a team of 
three or four local graduate teachers and deputy inspectors who 
had wmpleted a primary coune and had been recommended 
as smtable for employment on the staff of a secondary course. 
Trainees met twice a week over a period of about five months. 
Their training was along the same lines as that of their graduate 
tutors but reduced to fundamentals. 

By June 1962 the campaign authorities had gained, largely 
by tnal and error, a lot of experience and were in a position to 
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lay down in detail the exact content of every secondary course 
meeting and to provide tvritten guidance covering those parts 
of the programmes which were likely to prove most difficult 
for the tutors. 

The weekly General Meeting programme was: 


5 minutes: 

Ear training 

20 minutes: 

Demonstration of teaching 

15 minutes: 

Method talk 

15 minutes: 

Speech traiaing 

10 minutes: 

Songs and rhymes 

5 minutes: 

Interval 

15 minutes: 

Discussion in groups on teaching tech- 
niques(withrelerencc to the demonstra- 
tion and the method talk) 

3 minutes: 

Reports on discussions by group leaders 

15 minutes: 

Illustrated lecture on visual aids 

5 minutes: 

Final song or rhymes 

At the other weekly meeting, the Tutorial Meeting, ah tvork 
was done in either three or four groups. The programme was: 

5 minutes: 

Rhymes — those taught in last General 
Meeting and revision of rhymes pre- 
viously introduced 

30 minutes: 

Practice teaching 

20 minutes: 

Discussion of lessons in Std 5 Reader 

20 minutes: 

Speech training 

20 minutes: 

Practical work — handwriting, black- 
board writing, blackboard drawing, 
writing strips, letter cards, phonic cards, 
flash cards, matching cards, etc., etc. 

15 minutes; 

Group composidoa 

Homework throughout the course — 
writing, making visual aids, and reading 
of supplementary readers. 


The head of the team of secondary coune tutors was called the 
secretary. Apart from his part in the normal teaching, demon- 
strating and discussing, it was he who was responsible for 
ensuring that the whistle was blown on time to indicate the 
divisons in the i lo-minute programme, that no delays occurred 
in change-overs and that the printed programme was strictly 
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adhered to. He had additional admimslrative rcsponsibiUUes: 
for enrolment and attendance returns, for books, for tutors 
remuneration, for trainees’ travcUIng expeiucs, for matcn^ 
for visual aids, ^ tn for the purchase of biscuits as a reward for 
duldrcu in the demonstration and practice teaching classes. 

SupcriTsion of the secondary courses was as thorough as 
staffing permitted. The aim was at least one visit by a secondary 
course staff tutor to each course each month. This was no 
light undertaking since it was only after the first two years that 
the campmgn had any transport of its own and a number of the 
courses were miles off main roads. One or two could be reached 
only by foot, bicycle or bullock cart. The life of the staff tutor 
was a strenuous one. All were, of counc, graduates, but hardly 
any received specialist training before their selection for 
campaign Staff. Some ivere college Iccturcn; some had worked 
in English-medium schools, some in mother-tongue medium 
schools. In the later stag« dicy tended to be men selected be- 
cause they were outstandingly efficient secretaries or tutors at 
secondary courses. The first batch learned on the job. Later 
batches had an initial three-month part-time training from one 
of the co'directon and two of the senior specialists. Character 
and personality were in many ways more important in these 
posts than profesuonal knowledge and skill. Staff tutors could in 
threemonths be taughtmostofwhattbey needed to know, though 
there was almost no end to the improvement hoped for in their 
demonslradon lessons. Apart from that it was enthusiasm, 
common sense, dcsoUon to duty, the ability to get along with 
people, and physical toughness that matter^. 

Morale was ofvital importance and it was here that the cam- 
paign scored its most unquestioned success. Senior staff might 
have thdr secret dark hours but the rest of the campaigners 
marched on full of what was known as ‘the campaign spirit*, 
which embraced a willingness to put up cheerfully with every 
type of personal inconvenience, a belief in the importance of 
enjoyment and interest in English lessons and of simplicity in 
explanation, of the sirtucs of punctuality, of priority for prac- 
tice rather than theory — as well as, in thousands of simple 
hearts, a fervent beUef in the campaign principles and an equally 
fervent disbelief in all other principles. The keenness and grati- 
tude of the elementary school teachers were both inspiring and 
moving. There were instances of their riding twenty miles by 
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bicycle to and from the secondary course centre in the evenings 
after the day’s work at die scliools. 

iNIadras State is one of the most prosperous and best run in 
India but by world standards it is poor. The campaign cost it 
forty*five lakhs of rupees (at the time approximately 
sterling) ; the average sum spent on an eighty-hour in-senrice 
training course for an elementary school teacher of English 
was therefore about 150 rupees ^ 

exchange then ruling). Ideally the campaign would ha%e con- 
tinued in high gear for another three years and trained an 
English specialist in every middle and high school. 

How successful was it? Administratively, when one considers 
the need for the strictest economy, the immense numbers of 
teachers and size of the geographical area to be covered, the 
small number of the senior staff, the background of many of e 
staff tutors and most of the secondary course secretaries, it was 
a very considerable achievement. It was also a moral 
success. It certainly impressed educationists and administraton 
elsewhere in India; and the late Pandit Nehru commended it 
for study to Chief Ministers of other Indian states. It ^tered 
the professional thinking and, in many cases, the teachmg of 
the 3,029 graduates trained in Primary Centres. It was 
sible for the preparation and adoption of a new Eng 
syllabus up to and including Std 8, imposing a realistic wor 
load on pupils. It produced a modem Std 5 English Reader and 
handbook and— when the starting point for English -was mov^d 
forward to Std 4 and then Std 3— It to modem boo^ for 

these classes too. It had an impact on English teaching m almost 
every elementary school in the sutc. No one ever ctoed it 
produced 30,000 efficient modem teachcis of English to be- 
ginners. And because it stopped (temporarily, it now appear) 
at Std 5, instead of continuing (ivith decreasmg numbers and 
bett“ qualified teacher to deal trith) to Std to much of its 
value was lost: chUdren taught by modem 5°“' 

in Std 6 and beyond to classrooms where 

stiU rules; and many of the elementary teaA^ tnuned wiU by 
now have lapsed into their old habits. It id, hovrever, prove 
that given imagination, money and authonty, it w-ould be 
TOssibk for a government to modernise thmlmg ^d pmctiee 
hi perhaps 50.000 schools in less than a decade. And Madras 
Lm has now drawn up proposals for an extension of the cam- 
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paign to train 15,000 non-graduate tcacliers handling English 
in Stds 6 to a at a cost of ii,i6o,ooo lupcea, giving them coursw 
of approximately 125 hours’ duration. Ten courses were in 
operation in January 1966. 

Thjt Ussom of the campaign 

Lessons Icamt from the Madras campaign that arc of importance 
to other authorities contemplating in-scrvicc tra in i n g on a mass 
scale may be summarised as follows: 

(a) The importance of the most careful csiimaung of costs. 

The need to make a much greater allowance for wastage 
at aU levels than one could think necessary initially. The per- 
centage of graduates assessed as outstandingly suitable for 
secondary course work on the completion of their primary 
course training was surprisingly small. 

(e) The need to publicise from the start the fact that the 
campaign has the full backing of the government, on both 
political and professional fronts. 

(< 1 ) The need for the early establishment of a high-level 
official body able to cut through red tape and in particular 
fiiundal red upe. The M.E.L.T.C. Steering Committee com- 
prised the co-directors and representatives of the educaUon 
department and the education and finance ministries. It was 
invaluable. 

(«) The desirability of having a liaison officer of senior rank 
in the appropriate govemment financial department whose 
help can be enlisted when snags arise. 

if) The adsisability of restricting the activities of the foreign 
experts as far as possible to profesrioDal matters and leaving 
govemment administratioD to people who arc expert in it, 

ig) The need for 

(i) the nidest possible field for the recruitment of pro- 
fessional staff. Campwgns need to be staffed by 
young and dynamic people speaking above-average 
English; 

(u) proviaon of adequate transport as early as possible 
for intenrive professional supervision; 

(iu) responsibility for the preparation of English sylla- 
buses and prescribed readers, handbooks, papers for 
public exart unat i o ns, btnng under the control of 
professional staff; 
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(iv) an early concentration on training such key people 
as training-school English specialists and inspectors; 

(v) familiarising such influential officials as local educa- 
tion officen, inspectors, and administrative officers 
^vith. the campaign aims and what is being done to 
achieve them and of enlisting their support; 

(vi) planning being based on educational needs. The 
educationist knows that the impact is greater if cer- 
tain specified areas or schools are ‘saturated’ wth 
retrained staff rather than having retrained staff 
dotted singly over a wide area; 

(vii) full-time residential courses replacing part-time 
non-residential courses; 

(viii) providing a really adequate training for graduate 
staff to serve as trainers. It is surprising what can in 
fact be done in three-week courses, but they are not 
long enough. 

Plans for improved campaigns for South India 
By early 1962 the Madras campaign bad so struck the imagina- 
tion of south India that a scheme bad already been drained 
for an in-service training programme to cover the other three 
states as well: Andhra Pradesh (population 36,000,000), Kerala 
(population 17,000,000) and Mysore (population 23,500,000). 
This envisaged a centrally situated English Language Teaching 
Institute to which each of the four states would depute thirty 
to thirty-five graduate staff for training as teacher-trainers. 
These would return to their states and there undertake 
campaign work on a mass scale. 

. There were to be three major changes from the original cam- 
paign. Graduates would receive not a three-week training but 
one lasting five months. Six-week full-time residential courses 
for elementary school teachers would replace the eighty-hour 
part-time evening courses spread over five months. Elementary 
school teachers would be trained to tackle the Std 3-5 level, 
not merely the first year of English. (Obviously other groups 
would later tackle the post-Std 5 level.) 

With 260 graduates being trained on five-month courses each 
year it was calculated that in the first 3I years over 40,000 
elementary school teachers could complete six-Aveek in-service 
training couiscs. After this each of the four states could, it was 
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esiimalcd, ^ve six-week courses for 9,000 elementary school 
uachcra a year. The scheme did make allowance for wastage 
but sve no^v know die aJIosvancc would not have been enough. 
Kcvtfdielcss, c%ta if the allowance for wastage had been 
uebled or quadrupled, the numerical build-up would have 
been impressive and the states would have been able to look 
foTkvard to the day when every tea ch er of English would have 
been given a course. 

InOctober 1962, Ouncst soldiers crossed the Chincsc^Itu^an 

boundary into the North East Frontier Agency and Ladakh. 
The danger of a full-scale war between India and China tvas 
obvious; the Indian Government declared a national emer- 
gency; and the big south Indian English language teaching 
project became a luxury the country could not ailbrd. 

A less cosdy and ambitious scheme was substituted. Never- 
theless, the Regional Institute of English, South India, in 
Bangalore, which emerged, is the biggest English Language 
Teaching Institute in India and its impact on the four states 
that finance it is great and increaring. Much of what is said in 
the sections that follow is based on Bangalore practice and 
objectives. 

E.VGLIIU LA,NOUA,Ge TCACUtKO ISSTtTUTES 
The nine or lea of these dotted over India all derive ultimately 
from the small English Language Teaching Institute established 
in Allahabad, U.P., in 1937 » with the financial support of the 
NuiSeld Foundation. Within a few years the names of 
institute and its director became known ihmughnut Tn Hta * atid 
other msdtutes, most of them on the Allahabad pattern, began 
to open. In 195^ *be Central Institute of English, a Union 
Government project, ^vas established in Hyderabad with the 
fii^ncial support of the Ford Foundation and professional help 
iiom the British Council. Later came institutes at Patna in 
Bihar, Calcutta in West Bengal, Bombay in lilaharashtra, 
Oiandigarh in the Punjab, Bangalore in South Bhopal 
in Madhya Pradesh, Another is being set up in Amjer in the 
State of Rajasthan. In all these the British Council is involved 
as well as State GovemmetUs. There are three other institutes, 

which operate without British Council assistance: at Solan in 
Himachal Pradesh, the H.hL Patel Institute of English at 
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Vallabh Vidyanagar in Gujarat and a third at Trivandrum 
in Kerala State for college lecturers. . _ . 

Experience ^vith English Language Teaching Institutes is 
now so extensive and varied that one can \\Tite with some con- 
fidence on what they should attempt and how they should go 
about it. ideally they should concentrate on four amts: (a) the 
training of key personnel. (4) the production of professional 
material, (c) English by radio, (d) professional advice to the 
local educational authorities. 


The main functions of English Language Teaching Institutes 
Unless an insUtute has a very large enrolment or the number of 
teacheis requiring training is comparatively small, it s ou 
almost certainly be devoting its early courses not to traimng 
rank-and-file classroom teachers but to tramng teacher- 
trainers, inspectors, and advisers and (where fun s ““ “ 

mass campaigns) in-service trainers, ^te lughly qu ’ 
specialist suitable for an E.E.T.I. should be lookc upon 
rare and too expensive to be used for retraining c as 
teachers. A ‘muldplier effect’ is what should be aimed “t. Emt 
priority should go to ensuring that young teachers 'h"™? 
professLn have been trained by staff th'^sf 
efficient methods ; otherwise they ivill merely add to the 
requiring retraining. Inspectors and f 

group where the multiplier effect of trammg sou 
Modern training and competent advisers lose 
value if the schools continue to base their work on out-^n 
syllabuses and text-books. ^d 

of text-books based on the new syUabuses 

teachers’ guides to accompany 

“LTte't^h^rarmiasm 

openmgof an_EX.T.I^.he g— n„^ at s/eed. A 

SroT nature is too impormnl to 

out succcssfuUy ^ jyi revealed. UnUl Uien it should 
l!;^SX“onSnm^tuahus only. Ideally, too. every 
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icxt-booV and guide should be based on at least a year s day-to- 
day by the authors of the class concerned. This means 

that the production of prorcsilonal material should start with 
the beginner stage and ad\*ancc up the school at the rate of one 
class per year. Education departments are not very often pre- 
pared to agree to this and one hears reports of unforturwte 
of text-book vniiCTS working simultaneously in various 
towns, e ach engaged in writing books for a dificrent Ics'cl and 
none having seen what has been produced for the previous 
classes. It should now be accepted that for esxry c l ass text- 
book there should be not only a pupil’s workbook and a 
teacher’s guide but that these should be accompanied by a set 
of cheap wall pictures, charts of various kinds and printed cards, 
writing strips, and so on, as well as supplementary readers 
appropriately graded in structure and vocabulary. A team of 
three on the staff of an E-L.T.I. could well devote most of their 
time to such work and to the daily class teaching on which the 
material is based. Too many English text-books arc written by 
people who have nes er, or not for many years, taught English to 
children of the age they are aimed au 
An English Language Teaching Irutltute is an obvious pro- 
fessional source for materials to teach English by radio. There 
are limitations to English by radio but many who would strongly 
oppose reliance on mass direct teaching by radio in advanced 
countries would accept it in developing countries where the 
English of teacben Is ofleo poor and their classroom skills in- 
adequate. How for can English by radio, however, be regarded 
as in-scrsTce training for teachers? This obviously depends on 
the programmes themselves; but certainly the English of 
teachers who lalcn regularly to these programmes is likely to 
impros e. ^\Ticrc classroom expertise is concerned, English by 
telcvisioa is superior to English by radio; the teaser-training 
element in the combined All India Radio-Delhi Directorate of 
Education-British Councii itlevirioa English programmes is 
generally acknowledged to be of very real help. 

The E.L.T.I. should be the normal source of expert adrice for 
local education authorities. This means that it should be con- 
sulted not only over school syllabuses and text-books hut 

os’cr cxaminationsinEnglishand teachcr-tramingprogrammes. 

A word of waming is necessary here. It is dangerous for an 
institute with a small staff to claim expertise at all lc\xU. The 
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C.I.E. in Hyderabad concerns itself with all levels and in doing 
so draws upon a professional staff of twenty-five for a trainee 
enrolment of between sixty and seventy; but it would be foolish 
for a smaU institute wth a staff of three or four to attempt to do 


this. 

What is an E.L.T.I. to do, if anything, about ui-scrvicc 
training for classroom teachers? The answer is to restrict this, 
if possible, to vacation courses. If the authorities refuse to agree 
to the institute concentrating on key personnel, then at almost 
any cost it should try to avoid offering perhaps four- or five- 
month courses to teachers who will merely go back to eir 
schools and be lost in an apathetic or hostile environment. 
This may, of course, be the fate of the weaker brethren regarded 
at the end of their courses as unsuitable for teacher-traimng, 


inspectorial, advisory or campaign posts. u t t* T 

The time wiU come, however, in the histoiy of the h.L. i-l., 
when it has given training courses to all the English 
in the training insUtutions with which it concerns istclf, \vhen 
the inspectorial and advisory staff have all completed courses, 
y^hen its production unit is working to a carefully planned pro- 
gramme, when radio programmes are in hand, when j p 
are membere of the important professional coi^ttces («- 
aminations councils, boards of studies of umversities, ^ 

coUeges, triinlng schoob and the Uke). If 

for a mass retraining campaign, this can keep the ^ . . * ' 

than fuUy occupied for years, not only with trammg stafl b 
ivith organisation and supervision. 

It is at this stage that the E.L.T I.’s tra^ng 
should be diverted to meet the nee* ^^plv 

nothinv verv original in ‘selected schools ; they arc simpV 
schoobwhidi for various reasom (perhaps si^, per 
ings, perhaps locadon) are given pnonty nionth 

spee ally tr^ed staff. Graduates ■ completmg fonr^o^* 
maining courses at Punjab Imtitnte Eug^h Chan*gmh. 

inNorthernIndia,med^P““d^^“ff^^^^^ 

Leanse th“ey are at district “ ?“p”trTff wJien 

T r^tte e”K''t»iU be taught by staff trained 

allthechddrcnatttesescn different English 

tIx?book“s tom offer schools and have greater Independence 


14 
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over their EnglUh examination*, M part of iu policy of con- 
cenuation of resource* in specially qualified ttalf the Punjab 
government recently asked the Peace Corpi if it would post 
a volunteer with an initial two or three months’ English teach* 
ing and Indian language training to cads of forty of these school* 
to serve a* a language informanL 
The advantages of selected scliool* in aiding in-service uain* 
ing arc great. Retrained leachen ierve in school* where their 
colleagues are men who have received the same training and 
follow iljc same idea* and praciicta, tl^ey arc encouraged by 
inspectors and headmaster* to follow the new methods iliey 
have learnt, the book* m use are boob they have become 
familiar wtli, and tlic English examination paper* lliey set 
themselves. 

One major problem fadng every E.L.T.I, is follow-up. Tlic 
Madras campaign pursued follow-up vigorously into the secon- 
dary course*. To a very limited extent it pursu^ follow-up into 
elementary schooU'i but number* were too great and it had to 
leave nearly all follow-up here to deputy inspectors, who 
had undergone primary course mining. Neither Use Antral 
Institute of English nor Uie state E.L.T.I.S in India have sue* 


ceeded svith foUow-up, primarily because of cost. All realise the 
need and none is convinced that newsletters and professional 
materials tlurough the post arc more than a gesture. The 
Regional Institute of Englbh in Bangalore has been more 
successful ilian most since its stalT actively supervise the nine 
centres in Andhra Pradesh and two in Kerala which, staffed 
with R,I.E. products, each provide six six-week full-time courses 
a year for thirty-six teachers at a time. But distances arc great, 
the cost is heavy, and very little has been done so far to visit lljc 
training schools of south India to which many of its cx-iraineei 
have been posted. Ideally every E.L.T.I. should have a con- 
siderable number of iu stalT continuously engaged in viriting its 
ex-trainees in thdr classrooms or lecture-rooms. 


LESSONS FROM INDIA’S EXPERIENCE 
OP EN0L1811 LANGUAGE TEACIilNO INSTITUTES 
In November 1965, Directors and Directors of Studies of 
E.L.T.I.S met in Hyderabad, Andhra Pradesh, to discuss 
matter* of common interest and to agree upon advice to be 
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offered to the Government of India, which had provided fnnds 
to cover tlie cost of the conference. Amongst a •wide range of 
points on which there \vas general agreement Ute following may 
be of interest here: 

(i) ‘Large institutes are preferable to small on«, being more 

economical, better able to provide specialist training and etter 
qualified to produce professional material.’ 

(ii) ‘An E.L.T.I. should not be just another state insUtute 
but should be autonomous, controUed by a Board of Governor. 
(The Conference suggested that the board should mclude, 
among others, representatives of the ministries of education 
and finance and that its chairman should be the Director o 
Education.) 

(iii) Transport for foUow-up work should be provided. 

(iv) ‘The ratio of staff to trainees should be i : 10 excluding 

(e) the Director, (i) a post for follow-up work, (e) a lanpiage- 
laboratory specialist, and (d) a specialist engaged in e pro 
duction of text-tooks, etc.* . * * 

(v) 'Members of staff should themselves have tune to teacn 

a dass of children daily.’ , 

(vi) ‘Attachments of Peace Corps Volunteers and of Graduate 

Voluntary Service Overseas members should 5^ 

to act as informants and help the trainees %vith eir 

(vu) ‘An E.L.T.I. should have a direct voice in the selection of 
its trainees and should be represented on any s ecuon co 

”“(vm) Selection of trainees should, if possible, involve both 
a written test and an interview. normal 

(ix) ‘Stipends should be provided to 
salaries of Wainees while they are on msu.ute couises to male 
the latter more attractive and thm secure tramees of high 

Trainees successfuUy completing a course should receive 

‘ 7 xr;ZD“ta“£; insdtum 
recoidon b/th= government for promotion purposes. 
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IMPROVING THE TEACHER’S 
OWN ENGLISH 
bj PeUr Sirevtns 

TUa NATURt Qf TUE PROBEEU 
What dowemcanby* improving the leather’s o%vn EngUsh’?_jVc 
we talUng pracUc:dly, about live teacher who is already trained 
and teacliingj or arc we thinking more ihcorclically, of an ele- 
ment in teacher-training sclicmcs? Wliat previous level of 
attainment do we presuppose — at wluch school level is our 
notional teacher operating? Is he for example a primary school 
teacher, in A&ica? Or a secondary school teacher, in Germany? 

Is he a graduate? And if so, was English one of his degree sub- 
jects? Was it the medium of instruction during any sizeable 
portion of his schooling? Where is the improvement in hu 
English to be carried out: m Britain, or overseas in the teacher’s 
home country? \Vhy docs Ws English need improving, and by 
liow much? The answers to Uvese questions, and many more, 
would determine the action required in any given ease. 

Yet another vital question is whcUicr we should be con- 
cerned with the performance of the individual (Uiat is, with 
‘the teacher’s English’) or whether it would not be more 
valuable to concentrate on the corporate standards of the pro- 
fession (‘the teachers’ English’). The latter would enable us 
to find a way of improving the situation in countries where 
English is die medium of secondary education. In dicsc a good 
deal of care and attention may be given to the performance in 
English of those teachers who are spcdalists in English, but 
the standard of English of the average teacher — tlic teacher of 
general subjects or the specialist in subjects oUier than English 
— may be so low, and the contact by the children with these 
teachers is relatively so great, that the overall sUndard of 
English among the pupils remains lamentably poor. Docs one 
spread the available butter thickly over a small area, or thinly 
over the bread as a whole? 


I**] 
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One should ask, indeed, what is meant by ‘English’ in this 
context, and the examination of some of the many possibilities 
>vill be undertaken later in this chapter. Whichever variety of 
English may turn out to merit selection, one thing seems clear 
from the outset: it must be relevant to the teacher’s job. ‘The 
teacher’s English’ does not mean *tlie pronunciation of English 
in Shakespeare’s day’, nor ‘grammatical techniques of sub- 
ordination in Pope’, nor ‘London slang in the dialogue of 
Charles Dickens’. Even though I would agree that any teacher 
^vhose English was in other respects up to the needs of his pro- 
fession might gain through such studies a useful insight into 
certain aspects of the vast held that falls under the heading of 
English studies, it is clear that first and foremost some quite 
other kind of ability in English is required of him. 

What should this ability embrace? First, it must relate to 
present-day English; next, it must Involve equal competence 
in both writing and speech; it must be an ability that can be 
made use of quickly and readily, not laboriously and with much 
looking-up of det:^; and although it may legitimately display 
local characteristics of accent and usage when Utese arc accepted 
in his own country os being appropriate, the variety of English 
tued must be one 'ivluch is agreed for educational me, and this, 
in practice, means Standard English — though not, as we shall 
sec, necessarily ‘English’ English. Finally in Uiis catalogue of 
broad generalisations about Uic teacher’s English, we should be 
dear tliat tlie teacher must know a great deal more than merely 
the * text-book English ’ dial he teaches in class ; teachers of any 
subject must possess a %ridcr undentanding and experience dian 
just die minimum that they need for successful tcaclung. 

As a way out of die complexity of the many possible meanings 
of the phrase ‘improving the tcadicr’s own English’ Ishallsdcct 
an interpretation diat affects a great many people and look at 
it in detail. My theme will be ‘ Uic improvement of the individual 
teacher’s performance in English language by means of 
organised courses in Britain', and 1 shall have in mind especi- 
ally die problems and needs of die ovcncas sccondajy sdiool 
teacher or training college lecturer. The subject will be dis- 
cussed under die following main headings: first, EngluA, what 
it means and ought to mean for die leadier, including some 
suggestions as to why the standard of allainmcni of many 
teachers sliould need improvement at oil; next, Uu 
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teacher, his expectations and the common frustrations of those 
who come to Britain for courses; next, the orientation ofexisHng 
courses and the shortcomings from which many of them suffer; 
next, suggestions for the aims, cordent and methods of courses for this 
purpose; followed by a section dealing srith language-laboratory 
Uiimquts. 

WHAT DO WE MEAN BY ‘ENGLISH*? 

Most teachers, when they enwr their profession, are products of 
the s>-stcm they will be serving. So svith their English. '^c 
Englbh language requirement for entry to many training 
colleges and universities overseas is equated with the G.C.E. 
paper (or similar examinations) in English Language, and any 
subsequent instruction that students may receive in English — 
iir>W< they should happen to be among the small minority 
who take a degree in English — tends to be little dificrent from 
a continuation of pre*G.C.£. teaching. It is therefore hardly 
surprising that the performance in English of so many teachers 
of English throughout the world conforms to the odd stereotype 
that the British School CertUicate and G.C.E. English Language 
papers have created. If we are concerned with improving the 
teacher's English we must ask whether this widely used cri' 
tenon produces results that arc adequate. 

Many people in Britain have doubted for a long time whether 
G.G.E. English Language was a useful and appropriate 
cwmunadon for children even in British schools, and there U 
a strong movement for its abolition or reform. It is highly un- 
suitable, and always has been, when applied to children for 
whom English is a foreign language. There arc a few versions 
of these examinations, it is true, that arc ‘specially adapted for 
overseas use*. Few of them do more than tinker tvith the 
problem, and it is almost solely in some of the special ‘ Use of 
English* papers that one secs any genuine advance.*^ 

Seen Uirougli the restricting and distorting mirror of the 
examination syllabus, English appears os solely British (^Vmeri- 
cm and other varieties arc not acknowledged), unrclicvedly 
liighbrow, almost always written (an oral examination nowa* 
dap figures in some countries, but it is mostly treated as of 


‘ Oom u/A, ^wwe^cr, \U Wert A&icin Eximinaiion* CouncS hii intro* 
duted new (« m SU»a CouEuw examinitiow, Khich represent » 

wtlcocrt Uejsk froa tridnioo. 
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minor significance), largely literary, formal in style, and heavily 
laden \vith nineteenth-century usage. Add to this the non- 
contemporary content of the parallel paper in English Litera- 
ture, a widespread acquaintance with the Bible, and the 
curious avidity overseas for the novels of Marie Corelli, and it 
will be seen that there is every justification for the bookish and 
old-fashioned English which so many overseas teachers possess 
when they first come to Britain.* 

It is bad enough if the English the teacher knows is restricted 
and out of date, it is worse when he is almost totally una^va^e 
of the existence of vast areas of current English which native 
speakers take for granted but which foreign learners never 
encounter because these kinds of English do not appear in the 
G.C.E. syllabus. They have been taught certain prescriptive 
rituals (not to split infinitives, always to use whoTHy never to say 
It's me, etc.) but they have been kept unaware of the immense 
divenity of English, and above all of the co-existence of different 
varieties of English, each appropriate to particularsituadons. 

So when we talk about improving the teacher’s English we 
need to realise that this means not so much remedial work in 
the sense of reteaching that which has been forgotten or mis- 
learned, but rather the provision of additional command of 
varieties of English whose very existence has never been ackno%v’- 
Icdged to the learner. 

What kinds of additional English do wc mean.’ To begin 
^vitb, the teacher must be taught how to operate at all points 
along the scale from formality to informality. Thus, he needs 
to knoAv when the appropriate greeting is ‘Ho^v do you do?’, 
and when ‘Hii’ is more in order; when to \vritc or say *I should 
be grateful for an early reply’, and ^vhen ‘Let me knoiv as soon 
as you can’ ; how his relationships with people will determine the 
choice of ‘Hurry up!’ as against ‘Would you mind moring a 
little faster?’;and so on. The exploitation of this scale is totally 
automatic and effortless to the native speaker: to the foreigner 
it is often totally mysterious. Yet it holds the clue to under- 
standing many situations he will meet in real life, as ^v•eIl as 

*■ A tVest AIHcan student, whose examinatioa pcrfoRtAncc in English M-as much 
above average, once presented hinu^ on my doorstep and said, ‘Sir, I come to 
congratulate you on the gUd tidings: 1 hear your wife is t^iih se^’ Six months 
later be came again and said, ’Silr, 1 bearyour wife has brought forth.’ But uberc, 
aAer all, can an overseas student Icam how we custonurily refa to the facts of life, 
except in the Bible? 
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subUeties in contemporary Hteraturc (and other writings) that 
would otherwise go unremarked or uncomprehended. Even tne 
teacher’s own pupils— not just the tether lumself-^ught to 
be introduced to this dimension of English, while for the teacher 
it is, in roy view, an absolute essential. (Few text-books or 
courses adequately describe the mechanisms and choices that 
are involved. It is one of the contributions of modem lingiusUcs 
tliat these degrees of formality and informality have been 
idendfied.) , 

Next, the teacher should be given a degree of sophisUcaUon 
in his awareness of dialects and accents, beginning with the 
dichotomy that seems to loom largest of all, between British 
and American varieties of English. He should be led to realise 
that while there are very many different dialects (i.c. gram- 
matical and lexical variations) and accents (i.c. variations of 
pronunciation) over the world as a whole, yet for educational 
purposes only one dialect is accepted, with practically no 
exceptions. Tins dialect is the one known as Standard English. 
The teacher should be shown that while Standard English 
when written looks very much the same in America, Britain, 
Australia, the West Indies, Nigeria and elsewhere, it can be 
spoken with any one of a large number of different accents. 
Once this general proposition has been grasped (and it is a 
persuasive exercise to listen In turn to radio news bulletins from 
the capitals of the countries mentioned) it becomes earier to sec 
that American and Britbh varieties of Standard English differ 
laigely in accent (just as Scottish and English varieties do). 
The exceptions to this broad statement are items on a small 
and easily learned list of granunalical and lexical variants. The 
equivalence of lift and elevator, of pavement and sidewalk, of petrol 


and gas, and so on, is now widely known, and these and a couple 
of score of other lc»cal pairs can readily be learned. Similarly, 
I’ve got a and I have a, together with a very small number of 
other grammatical equivalents, can also be listed and taught. 
It is time we realised and accepted in our teaching syllabuses 
that the. between En^ish as used by educated people 
in Britain and in America and Canada arc few, unimportant, 
and concentrated in the area of accent. In the late twentieth 


century we should be playing down the differences and playing 
up the vast degree of intercomprehensibility that exists; teachers 
of English overseas should not be left out of the new enlighten- 
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ment that is taking place, nor be allowed to perpetuate old- 
fashioned attitudes towards American English. 

The overseas teacher should above all be given the means of 
becoming as fluent and as competent in speech as in 'writing. 
This is a more complex order than it might seem to he at first 
sight- It certainly involves very much more than simply be- 
coming fluent in speaking that which he can already ^vTite. It 
involves, rather, being made aware ofa whole range of mechan- 
isms that exist only in speech. ‘The teacher’s English’ must be 
freed from the accusaflon that it is an incomplete variety of the 
language (just like Latin today, incidentally) in that it com- 
prises a tvritten form without the corresponding but different 
spoken counterpart When the native speaker of English re- 
marks that an overseas learner ‘ talks like a book ’ he is referring 
in part to this lack of spoken English and this unvarying use, 
in its place, of ‘spoken \vritten English’. 

Speaking spoken English entails operating systems of stress, 
rhythm, intonation and juncture; it involves the use of greetings 
formulae, slang, idiom and cliche; it requires familiarity ^vith 
images, allusions, even current linguistic fashion, and it means 
using all these much more readily than is permitted in writing; 
it requires the automatic use of thescaleof formality-informality 
mentioned earlier. Few of these devices are adequately taught 
overseas. Those teachers who do acquire an easy command of 
them (and in these strictures against the tuigid norm 1 must 
not be thought to overlook the dazzling competence of the few) 
generally do so by a ready mimicry and because they have a 
good model of English at hand to observe, rather than as the 
result of conscious teaching.* 

Above all, perhaps, overseas teachers need to be freed from 
the confusion that often besets them over appropriate target 
standtirds for English in their o%vn country. There are ttvo 
aspects to this matter: on the one hand there is the question of 
wfiat kind of Englisk the school system in a given country should 
be teaching; on the other hand there is the decision about kow 
high the standards of compelenee should be, at a given point in the 

^ la matter of a good model, it has been suggested that one maia reason for 

tlic great success of Peace Corps and Volga tary Service Overseas personael ia the 
field of English teaching has been that they provide an unselfconscious, up-toKiate 
and readily available model of spoken Hje volunteer is an 

whether he knows it or not, and In tins capacity he probably makes up for lack of 
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cducadonal cycle. The two aspccU arc often conflated in a way 
wWch is illustrated by the common question, ‘Should we 
expect Indian ^or A&ican, elc.^ teachers to s^ak like Engluh- 
mcn?’ The question co^uscs the dimension ‘EngUshmen- 
Indians-Amcricans-Australians, etc.’ with the quite different 
dimension ‘with the competence of native speakers versus some 
other defined degree of competence’. 

Yet the broad answers to each question arc surely quite clear. 

As to the first, It is no>v univenally accepted that Standard 
English (as to grammatical and lexical usage) is the only model 
for teaching the young; in a given country it may be necessary 
to discover whether public policy or public opinion favours 
a British accent (which is generally but not necessarily R.P.) 
or an American accent, triih appropriate minor variations such 
as were touched on earlier, or svhethcr an accent specific to the 
country itself is more appropriate. To take some examples, in 
most countries of Europe a British accent is preferred; in 
France, official policy is to teach a British form, but many 
private language schools cither deliberately or not teach 
American forms; in the Philippines, an American variety and 
accent is preferred; in Australia, an Australian accent; in 
Scotland, a Scottish accent; in many independent countries of 
Anglophone Africa, a locally differenced accent (e.g. ‘ educated 
West African’); and so on. 

As to the second quesdon, concerning levels of competence, 
one can perhaps visualise a scale of competence rising from 
zero at the point where a child fint starts to learn the language 
and hating a theoretical upper limit which we might call 
‘nativc-like ability’. Between these extremes one can imagine 
three approximate points. The highest of these, but below the 
upper limit, one might call ‘ internationally acceptable’, and 
here one can think of as exemplars large numbers of people 
who speak English as a second or foreign language, who are 
clearly not native speakers and indeed unmistakably announce 
by their English the part of the world they come from, but who 
arc completely and immediately intclU^hle to othet educated 
speaken of English anywhere in the world. Below this point 
ag^ is a point that one might label as ‘locally acceptable’, 
where the standard of English is less than would be required for 
easy international acceptability hut which is adequate for more 
limited use in the country concerned. (This situation arises 
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above all in places \vhere Englisli is a lingua franca. One 
thinks for example of English — not pidgin — \vhen spoken with 
the accent, including tlie tempo and rhythm, of certain West 
African varieties of English,) And Snally, not very far above 
the zero on our scale, there is a point that one might label 
‘ threshold of local intelligibility*, below winch the English of an 
individual is inadequate for any purpose whatever. 



School leavets aud teachers in English 

These points can be roughly correlated with major points in 
the educational system of an overseas country, as suggested on 
the diagram. A target close to ‘nativc-Uke ability’ is appropriate 
to specialists such as those who take an honours degree in 
English. The target of ‘internationally acceptable’ would seem 
to be a reasonable one for teachers of English, certainly at 
secondary school level, as well as for training college staff and 
for those who have dealings >vith others outside their own 
country. The target of' locally acceptable’ would be a minimum 
goal for the first major school-leaving group (assuming they 
have been learning English). To put this another way, if we 
accept the existence of a ‘threshold of local intelligibility’ then 
all the products of the first major stage of English teaching must 
reach at least this point, otherwise the whole of the time which 
they and their teachers have spent on English tuition will have 
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been wasted. A target somcwh^ above this, such as ‘locaUy 
accepuble’, would give a reasonable expectation that the 
fint major group of scVioo\ leavers bad acquired cnougb tinglisa 
to be useful to them at least rvithin the local community. 

There remains the question of the ran^e of English to be 
acquired. To speak and write with native-like syntax and an 
impeccable accent, but to be able to do so using only half-a- 
dozen grammatical patterns and a vocabulary of a couple of 
hundred words — such perfonnance is quite inadequate. There 
is a need for a quantitative statement of the number and type 
of grammatical and lexical items that should be mastered before 
a learner’s English can be regarded as having reached a given 
standard. 

1 have deliberately gone into considerable detail in llus 
question of what 1 mean by ‘the teacher’s English* because 
without some analysis of this kind the instruction provided may 
be inadequate or irrelevant. But ilu>sc who plan courses should 
also consider the needs of the individual teacher and be ready 
to deal with his particular problems. 

PROBLEMS OF THE INDIVIDUAL 

One may begin by asking whether the Individual teacher of 
English from overseas expects that his English will be the 
subject of orgamsed efforts for its improvement, when he comes 
to Britain to attend a course. Almost certainly be has some 
expectations of tins kind, especially if the coune he attends 
bears the word ‘English’ or ‘Education* in its title; only too 
often he is disappointed. But even if he has not consdously 
formulated any such expectations, he is likely to receive a 
number of slmcks and ^appointments because he will be un- 
aware in advance of several unpleasant facts. It is true that in 
a gencr^ised and non-technical way he wall be consdous of 
deficiencies In his English and he wall be prepared to work 
quite hard for their removal. But although he expects his tutors 
to pay attention to his shortcomings he is likely to thinlr of 
these deficiencies much more in terms of the need for practice 
and for an increased quantity of experience of hearing English 
in use. The individual overseas teacher is generally convinced 
of the efficiency of the ‘rubbing-off* theory, of the notion that 
because a child learns bis mother tongue by bearing and seeing 
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it actually used, therefore given a large dose of contact wth 
English in use, enough of it will rub-olf on to the teacher to 
transform his performance out of recognition. In this view 
he is resolutely backed by many of those who encouraged and 
enabled him to go away to a course in the first place, and by many 
of those who \vill be teaching him during his stay in Britain. 

The overseas teacher is unaware that when he fct arrives in 
Britain (or America) he may very well suffer from a sheer in- 
ability to comprehend people there, and (much worse) from 
an even greater inability on their part to understand him. 
Having in his home country passed his examinations in English, 
and having been given further preferment through selection 
and training for teaching, and as a specialist in English at that, 
it is humiliating and distressing to find that the competence 
which is his greatest source of professional pride may be in- 
adequate even for the purpose of buying a bus ticket or dis- 
arming the suspicions of a landlady. 

He is unaware until he arrives in Britain that so few people 
actually use the kind of English he was taught to aim at and 
imitate. It is a remarkable fact that great numbers of learners 
of English abroad, having encountered native speakers of 
English only (if at all) in the persons of teachers, parsons, doctors 
or senior civil servants, assume that Britain is entirely inhabited 
by people who speak Standard English with an R.P. accent, an 
assumption which is confirmed by the implications of the text- 
books. (Exception must be made of those British contacts who 
were Scottish Presbyterians or Irish Catholics; but even these 
tend to reinforce the general impression through their readiness 
to label themselves a minority.) It is a repeated and unsettling 
shock to find that hardly any of the British people one meets 
in Britain speak English as one has been led to believe it should 
be spoken. 

TTie teacher is unaware, too, of the judgements as to geo- 
graphical origin, social class and educational level, winch the 
British (and above all the English) continuously and cfTorilcssIy 
make about each other on the basis of but a few syllables of 
speech. Here the surprise — at least as it has been reponed by 
students — ^is not so much at the fact of making such judgements 
as that they should be posable. A new dimension of language is 
suddenly revealed in action, and some bitter reactions against 
the incompleteness of former instruction frequently ensue. 
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He is uM-ware (or at best only dimly aware) of the existence 
of the scale of formality-informality we touched upon earlier. 
The range of choice between ‘my good woman’ and ‘darling , 
with all its complex grammaucai ramifications, lo say nothing 
of the paincular matrix of social relationships into which any 
possible choice will fit— all these factors arc^ unltnown to the 
overseas teacher when he first arrives in Britain. He has no clue 
as to rvhich of them are appropriate to lus own use, and his 
tentative use of them is inhibited partly by fear of soda! error 
and partly by the effort required to break the inertia of one’s 
established language habits. He is unaware, in fact, of what 
present-day English, and especially present-day spoken English, 
is like. 

He is unaware, in adwmee, that even when it is understood 
his English may be regarded as old-fashioned, bookish and 
rather Biblical; and that he in turn will find that English people 
speak too fast for his comprehension. 

lYhen he does become aware of these factors and reconciled 
to them he is likely to find that no organised steps are taken to 
deal Avith them In his courses. The generalised expectation that 
in some unspecified ^vay be would receive help with improving 
his English is given greater point and urgency by the shocld 
we have referred to; his finstration and disappointment at the 
low effectiveness of the instruction he actually reedves become 
the more acid. 


THE ORIENTATION OF EXISTING COURSES 

In this section I shall make some rather sweeping criticisms 
which I briieve to be justified when one looks at the problem 
strictly from the point of view of improving the teacher’s 
EngUsh. But I am well aware that in fact this particular mm. 
is hardly ever, if at ail, included in most of the existing courses 
in Britain. I am therefore not accusing institutions of doing 
what they do badly; rather I am denying any assumption that 
^vhat they do includes any major coatributioo. to improving 
the teacher* s English. And of course there are honourable excep- 
tions to these strictures. A small number of courses for overseas 
teachers have staff specialists in the teaching of English who 
work mancls, often with inadequate time-table hours. They 
deser\-c our thanks and the thanks of the teachers they help. 
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The orientation of courses in Britain for overseas teachers 
varies considerably, but the activities pursued tend to divide 
into roughly three types: (a) methods of teaching English, 
especially classroom methodology; (l>) English literature; (r) 
English life and institutions. Many courses include two or aU 
of these. It is in the first that one ^ds the nearest approach to 
instruction in line \vith the needs of the teacher’s English. 
Some, even of these courses, however, have fixated into a pos- 
ture which, although reasonably avant-garde in about 1946, is 
now distinctly dated. In such cases the English language com- 
ponent is often closely related to text-book content and becomes, 
without intending to be, almost as restricted as the G.C.E. 
English Language syllabus which most of the current secondary 
school English language text-books in use overseas are aimed 
at. But the teachers do often feel that their problems are being 
helped by such councs, even though they may later ^vish that 
they had been given a broader and more technically detailed 
view of what present-day English is like. 

Courses in English literature have a mixed effect. They often 
refiect with some accuracy the needs and wishes of students 
from European countries, whUe being largely irrelevant to the 
needs of students from the Commonwealth and South America. 
European students are more often than not specialising in 
literary studies and are destined to teach within the framework 
of an academic literary tradition. Students who come from 
countries in Africa, Asia or South America more often belong 
to a quite different professional community, where literature is 
appreciated but is not the central pivot of the teaching, and 
indeed ^vhere the average level of competence in English is 
lower than among European university students specialising in 
English literature. For students of English literature such courses 
undoubtedlyprovide whatisnecdedtwhcrcmanypcoplcdclude 
themselves is in assuming that courses in literature auto- 
matically provide what is needed for the improvement of Uic 
teacher’s own performance in English language. 

This point needs some elaboration since it may seem at first 
sight to deny tlic literature specialist’s claim ^at literature 
embodies all that is best and finest and most subtle in the use of 
the language. The denial is purely imaginary. On the contrarj', 
most specialists m English language would support tlic claim. 
But Uicy would then go on to say that prccisdy because it is 
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subUe and crcaUvc and special, the language of literary works 
is different from, and cannot be used for teaching, everyday 
discourse. They would go furtlicr and say that because litcra^ 
works exploit vasUy more of the total possible range of linguistic 
devices, more acquaintance with these devices is needed before 
the impact of literature can be appreciated. 

Another source of lost efficiency lies in the choice of staff who 
teach particular courses. Someone whose interests and training 
lie above all in language is unlikely to be the most devoted 
and engaged person to teach councs in literature, and the 
converse U also true. SpcctaUsu in literature arc prone to the 
idea that, because lUcratutc is written in lan^agc, they know 
all about language and are therefore best equipped to teach it. 
Alas, this is hardly ever true. They tend to know a good deal 
about only a part of language, and to be just as unaware as the 
overseas teacher of the nature of three-quarters of the mechan- 
isms which make up the fabric of English. At all events, in the 
matter of improving the teacher’s English, it is my personal 
view that courses in literature can play only the most peripheral 
part, and that only with the most advanced students. 

Courses in English life and institutions have even less to be 
said for them, as a means of improving the teacher's English. 
Too many of them purvey a kind of ‘British Travel & Holidays 
view’ of life in Britain, concentrating on such themes as 
Buckingham Palace, bearskins and beer. Unless conducted by 
sodal scientists in a properly professional manner (which is rare) 
such courses become folksy and unreal, consuming valuable 
teaching time that could be better spent in other ways. The 
phenomena of morris dancing, the ritual decoration of wells in 
Derbyshire, the election of sheriffs In the City of London, the 
pub as tiic major unit in British social life, even the history of 
local education in England in the nineteenth century — these 
and similar topics arc loo often given a major place in serious 
academic courses for overseas students. ^Yhateve^ the intrinsic 
importance of such activities (and I think it minimal) their 
value for improving English is aero. 

The reply to some of these criticisms generally rests on the 
‘rubbing-off’ theory, suggesting that, since the study of institu- 
tions involves reading and listening to English, it provides a 
direct return in the form of greater experience of present-day 
English, And of course one must admit that sheer quantity 
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of exposure to a language does help. But I believe that it helps 
in an extremely inefficient and uncontrolled way, and that 
indeed it is worth considering as a teaching support only for 
tlie purpose of consolidating that which has already been taught 
and learned. At all events, exposure alone cannot be the only 
criteron, or even the main one. (Incidentally, we should not be 
surprised at the persistence of this attitude; It is widespread in 
other branches of language teaching. British university students 
of French and Geiman, for instance, are usually expected to 
spend a year in France or Germany in order that their per- 
formance in the language may be improved by hearing it in 
use around them and by having themselves to use it.) The 
‘rubbing-off’ theory is a form of methodological laissez-faire. 
Modem pedagogical thought requires that the most rigorous 
analysis of the aims and of the teaching task should first be made, 
and that teaching techniques appropriate to the various stages 
of the whole process should be elaborated. Only consolidation, 
habit-forming, the growth of ‘facility* and familiarity tvith 
foreign-language situations can reasonably be left to the un- 
directed, haphazard effects of ‘general exposure*, and these 
should come ajler good teaching, not before or instead of it. 
To regard tlie effects of ‘ rubbing-off ’ as a major technique in 
learning is to ignore the advances in language teaching of the 
past fifteen years and to deprive the individual concerned, in 
this case the overseas teacher, of all the benefits of intensive, 
scientifically-based language instruction. 

Many of the courses available in Britain liave just ‘happened 
They have grown up as extensions to or deviations Irom other 
counes devised for British students — ^rather in the way that the 
use of the School Certificate and G.C.E. examinations by over- 
seas candidates grew out of tlicir mere existence and use in 
Britain. One result of this untliinking genesis can be seen in 
the content and techniques tlicy embody. Almost ivithout 
exception, they lean hcasily on the technique of essay-^vriting, 
and essay- writing not solely as a device for displaying knowledge 
and the ability to marshal an argument but equally as a stylistic 
exercise in producing a particular kind of English prose. Fc'V 
devices, it might be argued, ivill be of less direct use to the over- 
seas teacher than competence in Uic cameo art of essay-writing. 
The topics covered in these courses arc restricted, they arc un- 
remittingly highbrow, and they reinforce die vacw once cx- 


FTO 
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teaching should be used to bring about these jums? Tlie answer 
could well be a fairly simple one. Four main strands would 
be necessary: a progresave programme of guided listening and 
reading; a progressive programme of exercises in writing and 
speaking; a course in which a formal description of present-day 
Englislj is presented; and a prt^mme of specific remedial 
work on the individual’s own sbortcomingi. 

Thelabel'guidcdlistcning and reading’ is not a familiar one 

in language teaching. What is intended here is that tlic degree 
of acquaintance with the varieties and uses of English wliich 
has been insisted upon above should be translated into a teach- 
ing s>-stcm. A scries of carefully chosen recordings, graded as to 
ditRcuhy and selected according to the particular varieties and 
styles of English they illustrate, sliould be brought together into 
a homogeneous programme. The overseas teacher would be 
expected to spend a certain period of time each svcck — perhaps 
half an hour a day would be roughly right— in working with 
ilus programme, generally on Ids own. The recordings would 
be accompatued by traxtscriptsof tbe texts, and tlie student (as 
we must now regard the overseas tcaclier) may have any one 
of a number ofdilTerent tasks to carry out at a given sitting. He 
may be asked to listen only; he may be asked to listen while 
umultaneously reading the traiucript; he may be asked to 
listen, read, and then read aloud his own imitation or responses; 
or he may be asked simply to read, citlier silently or aloud. And 
of course various kinds of foliow-up work would be devised by 
his tuton to ensure (hat the work has actually been done and 
is producing the necessary results. 

Progressiv e exercises on written English sound less unfamiliar, 
but both they and the exercises in speaking might well turn out 
to be considerably different from orthodox teaclung courses. 
The exercises in writing, for example, would only rarely take 
Uic form of essays (and even then avtuding titles of a literary or 
mctaphyucal nature) but would be likely to let the student try 
his hand at producing acceptable and authentic examples of all 
die many varieties of English (hat he (or his own eventual pupils) 
arc going to encounter. Instructions on how to do complex 
manipulations (like screwinga nm on to aboU when it is behind 
a board so that you can feel it but can’t sec it); newspaper head- 
lines; accounts of sporting events; descriptions of people or 
happenings as viewed from dincrenlstandpola is lucli as a private 
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diary or a local newspaper; diplomatic communiques for real 
or imagined events; political speeclics; broadcast scripts; 
passages in the style of Durrcll, or Damon Runyon or The Times 
fourtli leader; television commercials — almost any deliberate 
exercise is justifiable if it tends towards the development of 
ability to handle English at will, and witlt understanding of its 
variety and variation. 

Similarly with speech. Out of the programme of guided 
listening would come a series of exercises on the expressive use of 
speech, using variation of pace, of \-oicc-quality, of pitch- 
range. None of Uiis would lessen die necessity for direct tuition 
in phonetics and pronunciation — indeed, the two would be 
linked in a common framesvork — but such courses might be 
able to break away from tlie more formal and restricted ‘ accent- 
breeding’ exercises that still persist, and equally from some of 
the elocution-biased courses. There is here a whole range of 
teaching materials waiting to be produced. 

In the component of formal description we should envisage 
a detailed description of the grammar of present-day English, 
and also its phonetics and phonology: ^d$ course would also 
show the student how to distinguish between the comprehen- 
sive description to which he turns for reference, and tiie selected 
and reordered 'teaching description’ which forms the basis of 
the courses and text-books he will be using in his own classes. 

Finally, die specific work on his own personal shortcomings 
is a type of instruction that should be available, almost as of 
right, to every overseas teacher who takes a course purporting 
to offer improvement to his Englisli. Even where the class as 
a svholc is homogeneous in the sense of each member having the 
same motlicr tongue and therefore the same regular crop of 
difficulties and problems, every individual has his own idio- 
syncrasies, his own heritage of misunderstood teaching or for- 
gotten corrections. It should be the job of some technically 
competent tutor to investigate the nature of his deficiencies in 
English (which means carrying out a fairly sophbticated exercise 
in diagnosdc lesling) and to prescribe for liima rough and rigorous 
programme of remedial exercises, spoken as well as wntten. 

I have mentioned the four strands of teaching that courses 
of this kind could well incorporate. In practical classroom terms 
they would require three main sections to the course: a general 
section, into which would be grouped the lectures about English, 
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tcacliing should be used to bring about these aims? Tlic answer 
could wcU be a fairly simple one. Four m^n suands would 
be necessary: a progressive programme of guided listenmg and 
reading; a progressive programme of exercises in writing and 
speaUng; a counc in which a forraai description of present-day 
English is presented; and a pn^ramme of specific remedial 
work on the individual’s own shortcomings. 

The label ‘ guided listening and reading’ is not a familiar one 
in language leaching. What is intended here is that the degree 
of acquaintance with the varieties and uses of English whicli 
has been insisted upon above should be translated into a teach- 
ing siiiem. A series of carefully chosen recordings, graded as to 
difficulty and selected according to the particular varieties and 
styles of English they illustrate, should be brought together into 
a Itomogcncous programme. The overseas teacher would be 
expected to spend a certain period of time each week — perhaps 
half an hour a day would be roughly right — in working with 
this programme, generally on his own. The recordings would 
be accompanied by transcriptsof the texts, and die student (as 
we must now regard the overseas tcadier) may have any one 
of a number ofdifrerent tasks to carry out at a given sitting. He 
may be asked to Ustco only; he may be asked to listen while 
simultaneously reading the transcript; he may be asked to 
listen, read, and then read aloud his own imitation or responses; 
or he may be asked simply to read, cither silently or aloud. And 
of coune various kinds of Ibllow-up work would be devised by 
Ills tuton to ensure that the work has actually been done and 
is producing the necessary results. 

I’rogresdve exercises on written English sound less unfamiliar, 
but both lliey and the exercises in speaking might well turn out 
to be conudcrably different from orthodox teaching courses. 
TIjc exercises in writing, for example, would only rarely take 
the form of essays (and even then avoiding lilies of a literary or 
tiictapliysical nature) but would be likely to let the student try 
liii lumd at producing acccpuble and authentic examples of all 
the many varieties of English thathe (or his own eventual pupils) 
are going to encounter. Iiumictioiu on how to do complex 
manipulations (like screwing a nut on to a bolt when it is behind 
a board so that you can feel it but can’t see it) ; newspaper head- 
lines; accounts of sporting events; descriptions of people or 
happenings as view cdfroRKlifTcrent standpoints such asa private 
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diary or a local newspaper; diplomatic communiques for real 
or imagined events; political speeches; broadcast senpts; 
passages in the style of DurreU, or Damon Runyon or The Times 
fourth leader; television commercials— almost any dehberate 
exercise is justifiable if it tends towards the development of 
abiUty to handle English at will, and with understanding of its 
variety and variation. , 

Similarly with speech. Out of the programme of guided 
listening would come a series of exercises on the expressive use of 
speech, using variation of pace, of voice-quality, o pit 
range. None of this would lessen the necessity for direct tmtion 
in phonetics and pronunciation— indeed, the two would be 
linked in a common framework— but such courses might be 
able to break away from the more formal and restricted accent- 
breeding’ exercises that stiU persist, and equally from some of 
the elocution-biased courses. There fa here a whole range of 
teaching materials waiting to be produced. 

In the component of formal desenpuon we should 
a detailed description of the grammar of present-day Engli ^ 
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the presentation of the grammar, etc.; next, an individual sec- 
tion, in which there would take place first a detailed diagnosis 
of each individual and then a series of supenised and solo 
sessions of remedial work on individual difficulties; and thirdly, 
a lansuagc-labcratoiy section, into which would be grouped most 
of die progressive programmes for becoming familiar witli and 
practising control of the different kinds of English. It is probably 
true that the possibility of constructing courses such as the one 
outlined above has been made radically easier since the inven- 
tion of the language laboratory. Siiute many of those concerned 
witli courses for overseas teachers are not yet familiar with Uie 
potendalitics and limitations of this valuable aid, it is wortli 
dealing with language lab. techniques in a separate section. 

LANGUAGE LABORATORY AND SIMILAR TECI!NtQ,UES 
An erroneous notion has grown up that the language laboratory 
is useful only for giving full-scale counts to beginners, and that 
even tliere it is really only applicable to the teaching of pro- 
nunciation. These hmiutions have seemed to exist because the 
great majority of teaching materials commercially available 
have been for these limited purposes, but in fact we have seen 
only the merest beginnings of the exploiution, for language 
teadiing, of various applications of tape recording. The lan- 
guage laboratory is only one of these applications, but a 
particularly powerful and effective one, provided that the 
necessary prerequisites exist for its successful use. 

\Vhat arc these prerequisites? There arc three. First, a lan- 
guage laboratory must be provided with adequate arrangements 
for maintenance and ‘stcwardlng’, so that the equipment is 
kept in full operation and the necessary chores of tape copying, 
editing, cliccUng.rcspooUng, and so on, are confided to someone 
at the appropriate leclmicaj grade, and are not placed on tlic 
much more expensive shoulders of the teaching staff. Second, 
suitable teaching materials, especially devised to exploit the 
possibilities and avoid the limitations of the language lab., must 
be obtained, and since, at the lime of writing, there exists little 
of this kind on the publishers’ lists, this means tliat they must be 
WTitlcn for the purpose. 

Hence tlic tliird prerequisite: a language lab. must be backed 
by tcadiing staff vs ho arc not only aware of and trained to the 
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practical task of using the lab. to advantage, but also who have 
the necessary theoretical and practical training to be able to 
construct their own materials. (Perhaps to these ree 
should be added a fourth prerequisite, the allocation to the 
staff of adequate time to make such materials; it is reckoned 
that the full process of trial and error, scnpting and recording, 
re-scripting and re-recording, testing and revision, 

about 100 to 300 man-hours for every hour of fina yacc p 

classroom material.) . , 

Without these prerequisites, a lai^age . 

become an expensive electronic junk-heap. Wi to 

make a major and economically worthwhile contn 

the greater effectiveness of language teaching. ..j j„ 
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difTicultlcs, just as one can turn to books of supplementary 
drills and exercises on particular points. The British Council s 
Educational Aids Department u engaged in just tliis kind of 
work, and is doing valuable service in giving teachers examples 
of how one may set about the lughly specialised task of creating 
new materials for this powerful teaching aid. 

A fmal general point about using a language laboratory with 
adult students may be worth making. It is well known that a 
language laboratory can be used dtlicr as a specially equipped 
classroom, where all students arc working on roughly identical 
material, or as a form of reference library, where the diflerent 
students might each be working on quite different material. In 
my view, both these techniques have their place, but equally, 
each carries its own particular dangers. Work as a class should 
alwa)-! be integrated within the total teaching programme of 
Uie students, rather than itself being the sum total of it — that is 
to say, the language lab. u an aid to normal language teaching, 
not a replacement of ll. Secondly, solo work by individual 
students working on their own in the lab. should alwa}! be 
deliberately set (like homework or other preparation) for a par- 
ticular reason, it should be monitored from time to time by 
a competent teacher white it is going on, and it should be tested 
afterwards. But above all the student should be given some 
initial training in monitoring and improving his own per- 
formance. kVorking alone in a language lab. (an bring helpful 
rcsulu, but only if the teacher has prepared the material and 
trained the student to use it properly. 

In discussing some of the ways in which a language lab. can 
help in putting into operation a special course for Ute improve- 
ment of the overseas teacher's English, 1 have avoided all 
reference to audicvsisual materials. Tlicre is a reason for Uiis. 
E\ ery language lab. is equipped (or should be) for the projec- 
tion of still pictures. The production of tcaclilng materials in 
which visual stimuli are combined with recordings and text 
can often (though not always) givx an even greater impact and 
produce ev-cn more immediate understanding than language 
lab. materials alone. But apart from certain ai initio courses, so 
LtUe material yet exists, and the time and expense of constructing 
it arc so great, iJmC it seems likely that it will be language lab. 
techniques which will be the more quickly and readily dc- 
\ eloped for tliese purposes in the coming years. 
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CONCLUSION 

A phrase as commonly employed as ‘improving the teacher’s 
own English’ is likely to have multiple oieanings attaching to it. 
I cannot pretend that the treatment sketched in this chapter 
is the only possible one. Nevertheless, probing assumptions 
underlying such terms as ‘the teacher’s English’, and criticising 
{perhaps hanhly for the sake of being provocative) some existing 
courses and concepts, may provide a stimulus for renewed 
thought on the subject and encourage some deliberate attempts 
to reshape counes in English for overseas teachers. 
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in some parts of the ^vo^ld, that the expression * trained teacher * 
docs not always mean much, as teaching practice at a trairung 
centre is apt to reveal. A measure of initial training then be- 
comes desirable, whatever the teacher’s nominal status or 
qualification. More in mind here, however, are teachers whose 
training (possibly at the centre itself, possibly not) has been real 
and who have learned much in an interesting post subsequently. 
The presence of such teachers at a centre is likely to raise the 
standard of work, if only through encouraging the staff to make 
sure of the soundness of their own views, to strengthen their 
practical and academic qualifications, and to keep up to date 
with their knowledge. But there is much more to it than this. 
Relatively experienced teachers can help to enrich the environ- 
ment in which the inexperienced are trained — by raising the 
level of discussion, by acting as sources of additional information 
about certain parts of the world, and by setting an example 
(unconsciously perhaps) of interest in the art of language teach- 
ing. An occasional advanced student Nvith special experience 
or skill of some kind might be asked to give extra tutoring. 

The more advanced and experienced students will be busy 
with their o^vn lines of study or research, taking advantage of 
the facilities of the centre — library, tape-recordings, personal 
contacts, and so on. As far as they are concerned, discussion 
with tutors may well be exploratory and tentative, to a large 
extent an exchange of views and experience and a collaborative 
attempt to solve real problems. This does not mean that ilie 
tutor plays a secondary role. An advanced student may have 
special knowledge and understanding of certain points wliich 
the tutor docs not have, but if by and large the tutor is less in- 
formed and less experienced than a student, he should clearly 
not be there— or perhaps the student should not be tlicre in 
statu pupUlan, but rather as a siting specialist ^v^tIl lecturing 
and tutoring responsibility of his osvn. 

Different parts or aspects of the svork carried on at the centre 
arc of importance to diifcrent kinds of student, yet it is bc>-ond 
doubt that of the main types ofactunty already mentioned — 
acquiring a better command of English, acquiring more aware- 
ness of what English is and how it is used, and acquiring more 
understanding of teaching methods and techniques and more 
leaching skill — the tlxird is the most essential. To some extent 

9-1 
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proficiency under this heading implies proficiency under the 
other two. The work of a teacher-training centre must be 
centred on the classixwm. 

This brings up at once the question of teaching practice. 
Ihe prmapal object of training is to ensure as far as possible 
that the trainees wiU be competent to teach. No training centre 
can say anythmg about their competence in this direction unless 
It hM teen them teaching. Nor is any trainee likely to develop 
mu* competence except through ample classroom practice. 

*otir , r '■''P' “ “bvious that it 

Aorfd not need saymg. Unfortunately teaching practice is often 
givm a \cry inadequate place. 

oeriecJrS”’' whether ex- 

“ ■ncapencnced, should not study a single aspect of 

“ phonetS, for 

Swm mef t- '^"P-^'-t'aehing methods as 

t^JeSne JT “r°' b' described as a 

S L there are trained to 

part of the wor^"”"’’ P‘^“ice forms an essential 

ticipaL Supet^eS Sy P “hlig'^o par- 

and the unskilled n r pra^cc is mamly for the novice 
and to h^e it 

experienced and mm * cannot reasonably be imposed on 
SeshCT m d"' supplem^uary or 

opportunities for teachinw^*^^ ■'search at the centre. Ideally, 
certainly »-ithout comm'f "’’^out supervision, and 

these. There needs toT ^ ® open to 

experiment can be made and ^ ivhich teaching 

«rded expe^^t Tn «- 

research to be based on priS^ the P°'‘ 

*0 much in the library L in thl f here is not 

"hat children lay and do and' ‘=^^foom, observing closely 
their cn%dronment. At this lex*i.l manipulating 

*tafr and students mu^ir '* dichotomy of 

^ome,aerea““CLh™S“h"'’c‘’'"‘ dm centre 

The basic sv-ork, done Vh-ithTv “ P^®" of instruction. 

^ trainees or those not yet com- 
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petent, can only benefit from such creative activity going on 
all around. 

Nevertheless the basic teaching practice remains the principal 
concern of the centre. Where should it be obtained? How much 
of it ought there to be? What forms should it take? These 
questions are dealt with in detail in another chapter (pp. 95- 
114) and they will therefore be answered summarily here. 

. Various kinds of facility can be concentrated at a practice 
school attached to the training centre, yet in fairness to the 
long-suffering pupils of such an institution it is preferable to 
spread the burden of teaching practice over a number of schools. 
Spreading offers, also, a greater variety of teaching conditions. 
Moreover, except in a few districts, a single school is unlikely 
to have enough non-English pupils with an inferior command 
of English to provide the necessary range of practice. A training 
programme should find time to consider all the stages of lan- 
guage teaching: although no centre need apologise for a bias 
towards the beginning stage, for it is the teaching and learning 
during the earliest months and years that counts.* 

Accessibility need not mean that the schools are near at hand, 
though there are clear advantages if the centre is in an immi- 
grant district, for more frequent contact can then be made with 
the schools, classes can be brought to the centre, and classroom 
research is easier to conduct. Whole classes of absolute be- 
ginners are hard to find in Britain, but useful practice can be 
had with groups- In the bilingual areas the pupils are apt to 
know more English than the trainees teaching them, but whole 
classes are widely available. No one country within easy reach 
of England offers such a variety of linguistic problems as the 
main immigrant areas in England do, though complete classes 
and a more normal learning environment (English not being 
heard much outside the classroom) arc both available 
abroad, • 

. In a one-year coune of training there is nothing like enough 
time for all that should be done, and in spite of its importance it 
would seem impossible to spare more than a total of nine weeks 
for teaching practice, of whidi three weeks might be devoted to 

* A great deal of the laborious reteaebing of so-called Intermediate learners 
would be unnecessary if the foundations had been well laid. Morwer, drastic 
remedial work can only be carried out as a selecti%-e and acMleratcd \-crsion of 
initial teaching. 



